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Minister’s Foreword
I am pleased to present the Department of Agriculture, Environment 
and Rural Affairs (DAERA) Business Plan for 2025-26. This plan 
outlines the Department’s key commitments for the year ahead, 
supporting the delivery of our Corporate Plan and aligned with the 
Programme for Government. It is complemented by the business 
plans of our two agencies: the Northern Ireland Environment 
Agency (NIEA) and Forest Service.

Under the theme “Towards 2050: Delivering a net 
zero, nature-positive future, supporting sustainable 
agriculture and thriving rural communities”, 
this plan sets out a clear roadmap to guide the work of our 
Department over this financial year. It recognises the importance 
of the work carried out across DAERA to support our farming and 
agri-food sectors; to protect and improve our natural and marine 
environment; to tackle climate change; to improve animal health  
and welfare; and to strengthen rural communities.

This is a plan that recognises and prioritises our statutory functions 
and the pledges in our Corporate Plan and one that also recognises 
the constrained financial environment in which we all operate.  
It is designed to be both ambitious and realistic, capable of being 
delivered within the resources made available to my Department and 
of making a real and positive difference.

Like all plans, it will require hard work and a real commitment to 
collaborative working with others across government departments, 
with local government, with our agri-food and environmental partners 
and with our partners in the community and voluntary sector. 
Working in a spirit of commitment and collaboration will help us 
make the difference that is needed and I look forward to continuing 
to work constructively with others with a firm focus on delivery.

 
 
Andrew Muir MLA  
Minister of Agriculture, Environment and Rural Affairs
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Message from the 
Permanent Secretary
It is my pleasure to join Minister Muir in presenting our Department’s 
business plan for 2025-26. The business plan covers the 
Department’s full scope of responsibilities - those under the DAERA 
Minister and those that are the responsibility of our Defra ministers. 
It is supported and complemented by the business plans of our two 
agencies, the NIEA and Forest Service.

The plan is a key tool for transparency and performance, setting 
out clearly the progress we want to deliver across DAERA and we 
commit to providing and publishing progress reports so that others 
can review our performance and see the progress we have made in 
delivering the commitments it contains.

Delivery of our corporate and business plans of course relies 
hugely on the talent, commitment and determination of our staff. 
We therefore welcome the recent publication of the NICS People 

Strategy and will be working during this year to develop a new 
DAERA People Plan designed to improve our capacity and our 
capability to deliver this plan and to harness the new ways of 
working and new technologies and innovation that we will need to 
embrace if we are to meet the challenges that lie ahead.

I look forward to working with our ministers and with colleagues 
across DAERA to deliver progress in all of the areas set out in this 
plan.

 
Katrina Godfrey  
Permanent Secretary 
Department of Agriculture, Environment and Rural Affairs
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Programme for 
Government 2024-27
The NI Executive recently agreed a Programme for Government 2024-27 
which sets out an ambitious agenda of change for Northern Ireland. This 
Programme for Government, Our Plan: Doing What Matters Most is about 
doing what matters today, and shaping a better tomorrow, together.

The Programme for Government (PfG) sets out a shared mission and 
DAERA is dedicated to playing our role in making it a success so that 
every person and every place benefits.

We will work with colleagues across all departments to ensure that 
we deliver the commitments contained within it. This annual business 
plan sets out DAERA commitments that will enable us to achieve the 
commitments contained in the PfG.

OUR PLAN: Doing What Matters Most Programme for Government 
2024-2027

https://www.northernireland.gov.uk/sites/default/files/2025-03/programme-for-government-2024-2027-our-plan-doing-what-matters-most_1.pdf
https://www.northernireland.gov.uk/sites/default/files/2025-03/programme-for-government-2024-2027-our-plan-doing-what-matters-most_1.pdf
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Our Vision
Our 2025-26 business plan takes its lead from our overarching 
vision which is:

Towards 2050: Developing 
a Net Zero nature positive 
future, supporting sustainable 
agriculture and thriving rural 
communities.
Informed by our budget allocation for the fiscal year 2025-26, 
the plan sets out the actions that will be taken forward to deliver 
key departmental priorities and pledges, including those detailed 
in the DAERA Corporate Plan 2025-27.
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Our Priorities
Tackling and responding to Climate Change together  
in a fair and just way

Protecting and restoring our terrestrial and marine environment

Strengthening environmental governance

Supporting sustainable, resilient and productive  
agri-food and fishing sectors

Safeguarding animal health and welfare plus plant health

Building strong, sustainable and diverse rural communities

Investing in our science and research and development capacity

Implementing the Windsor Framework
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Our Key Pledges
We will deliver many policies, programmes and services during the life of the DAERA Corporate Plan 2025-27, but we are committing in 
particular to delivering ten key pledges by the end of the Assembly mandate in May 2027. They are: 

We will have brought forward the Carbon Budget �
Regulations to set carbon budgets and published climate 
action plans capable of delivering those budgets. The 
Just Transition Commission will be established.

We will have delivered � improvements to water 
quality, including through implementation of 
the Lough Neagh Action Plan and other related 
interventions.

We will have presented to the Executive and the �
Assembly a robust and effective way forward for 
improving environmental governance.

We will continue roll out of the Sustainable Agriculture 
Programme to help drive sustainable agricultural 
practices and a positive future for agri-food, whilst 
also protecting animal health and restoring our natural 
environment.

We will have brought forward new, effective and 
evidence-based solutions capable of reducing and 
then eradicating bovine Tuberculosis.

We will have delivered a range of new animal welfare 
priorities, including legislation to better protect 
domestic and farmed animals.

We will have delivered a � new, partnership-based 
rural policy framework capable of improving the 
wellbeing of our rural communities coupled with new 
support arrangements.
We will have published and worked to deliver a new 
Nature Recovery Strategy to ensure 30% of our land 
and seas are protected and well managed for nature 
by 2030.

We will have published and will be working to 
implement a new Waste Management Strategy to 
help build a low carbon circular economy. 

We will continue to fulfil our international obligations 
through full, timely and faithful implementation of Windsor 
Framework and in supporting the UK Government to 
negotiate a new ambitious and comprehensive agri 
food, drink and sanitary and phytosanitary (SPS) and 
Veterinary Agreement with the EU. 
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Our Budget 
Through good financial planning, we will make the best use of our budgets, targeting our funding where it will deliver most and prioritising our 
work to deliver on agreed outcomes and aligned to the agreed Programme for Government Missions, Priorities, and Wellbeing domains. 

£599.5m
Resource

£31.8m
Ring-fenced 

RDEL 
£119.5m

Capital

 
On 3 April 2025 the Executive agreed opening 2025-26 budget allocations that present significant challenges for all departments.  
The outcome for DAERA was a Non Ringfenced Resource DEL allocation of £599.5m and a Capital DEL allocation of £119.5m. 

The Resource DEL allocation includes £332.5m Executive Earmarked funding for agriculture, agri-environment, fisheries and rural 
development, £4.2m Executive Earmarked for PEACEPLUS, £35.9m for bovine TB compensation and £162.6m for staff costs to take 
forward the proposed actions in this business plan. The Executive also agreed indicative June Monitoring Resource DEL allocations of 
£5.0m for Lough Neagh and £1.4m for general pressures based on increases in Employer’s National Insurance contributions. 

On Capital DEL there is an Executive Earmarked allocation of £12.3m to support the farming sector through a Just Transition Fund for 
Agriculture. Minister Muir has also agreed allocations for Green Growth and Climate Change (£16.5m), Programmes (£23.3m), Research 
and Development (£31.7m), Digital Transformation (£23.5m) and Estate Transformation (£21.3m). To facilitate these allocations the Minister 
has agreed an overcommitment which will allow DAERA to take forward all inescapable and some high-priority work. However, this needs 
to be managed down during the year. 

This is a difficult outcome for DAERA with a significant shortfall in the projected bTB compensation costs (which is a statutory obligation) 
and the capital overcommitment. These will need to be managed very carefully during the year to ensure that the Department lives within 
its allocated budgets.
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Since the opening position was agreed, HM Treasury has also advised that it will allocate £59.9m Earmarked Resource DEL and 
£11.3m Earmarked Capital DEL to DAERA. This will allow the Department to take forward work at the Points of Entry and on the Windsor 
Framework in 2025-26. 

The business plan reflects what it is possible to deliver within the overall Resource DEL and Capital DEL budgets, which includes 
progress on climate change, supporting sustainable agriculture and fishery sectors, building strong and diverse rural communities and 
implementation of the Windsor Framework. 

The chart below sets out the composition of DAERA’s Resource DEL opening budget.  
Composition of DAERA Resource DEL Opening Budget.

44%

1%

55%

Non Earmarked Funding

Executive Earmarked Funding for 
Agriculture, Agri-Environment, Fisheries 
and Rural Development

PEACEPLUS
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Our People 
DAERA is committed to ensuring that our staff possess the necessary 
skills for their roles and have opportunities to develop and enhance 
those skills and, where appropriate to their job role obtain professional 
qualifications. 

DAERA fully supports the recently launched NICS People Strategy 
2025-2030 and the business plan outlines actions that we will take 
throughout the year to support its implementation. These actions 
include a commitment to developing a new DAERA People Plan to 
align with the NICS People Strategy 2025-2030 and to ensure that 
we are taking the right actions to have the right staff in the right place 
at the right time with the right skills to deliver our strategic objectives. 
This work will be overseen by the Capacity & Capability Committee 
and our Departmental Board. We will also work inclusively, valuing 
diversity in all its forms and respecting different backgrounds and 
perspectives.
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Equality of Opportunity 
and Good Relations 
As a public authority, DAERA recognises the responsibility it carries 
to have due regard to the need to promote equality of opportunity 
and the desirability of promoting good relations across a range of 
categories outlined in Section 75 of the Northern Ireland Act 1998 
in carrying out its functions. This is reported on via the Annual 
Progress Report to the Equality Commission for Northern Ireland 
(ECNI) in which the Department showcases to ECNI, and our wider 
stakeholders, the work that has been completed which promotes 
equality of opportunity and good relations. Further information on the 
Department’s equality scheme is available on its website DAERA’s 
Equality Scheme .

We are committed to promoting the importance of equality among our 
staff through informational training and awareness videos that explain 
equality legislation and requirements, as well as demonstrating the 
operation of our equality scheme in practice.

The Department is currently in the process of renewing its Disability 
Action Plan to ensure it remains effective in fostering positive attitudes 
towards individuals with disabilities.
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Business Plan Commitments
This section outlines the key actions the Department will implement during the specified period. We have prioritised the functions and 
services that we are legally mandated to provide, followed by initiatives that will further advance the delivery of the pledges outlined in our 
Corporate Plan 2025-27 and in the PfG. Where a target date of 31 March 2026 is detailed in this plan, this reflects planned delivery within 
the 2025-26 financial year, with many actions expected to be completed well in advance of that date. 

Priority 1: Tackling and responding to climate change together in a fair and just way.

Commitment 
number How we will achieve it Why we are doing this (outcomes) Commitment 

date
Link to 

Corporate 
Plan Pledges

1 We will launch a 16-week consultation on the 
level of the fourth Carbon Budget, covering 
the period 2038-2042. 

Carbon Budgets ensure that Northern Ireland 
(NI) has a gradual and phased pathway to 
decarbonisation and meeting our statutory 
climate targets.

31 August 
2025

Key Pledge: 
1 

2 We will bring forward draft regulations for 
Executive approval to set NI’s fourth Carbon 
Budget, covering the period 2038-2042.

Carbon Budgets ensure that NI has 
a gradual and phased pathway to 
decarbonisation and meeting our statutory 
climate targets. 

31 December 
2025 

3 Working with all departments, we will launch 
a 16-week consultation on the draft Climate 
Action Plan.

The Climate Action Plan, once finalised, will 
set out the policies and proposals that will be 
implemented to meet the carbon budget for 
the period up to 2027.

30 June 2025
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Commitment 
number How we will achieve it Why we are doing this (outcomes) Commitment 

date
Link to 

Corporate 
Plan Pledges

4 We will bring forward for Executive approval 
draft regulations to establish an independent 
Just Transition Commission in NI.

The Just Transition Commission will help 
ensure that there is a fair and just transition 
to net zero including through the provision of 
advice to departments.

30 September 
2025

5 Working with all Executive departments, 
we will develop and publish the Third 
Northern Ireland Climate Change Adaptation 
Programme.

Northern Ireland needs to take action to 
adapt and be resilience to the impact of 
climate change. 

31 December 
2025

6 We will ensure a balanced approach is taken 
to addressing climate change, protecting the 
environment and supporting the development 
of the green economy by leading the 
implementation of the Green Growth Strategy, 
subject to Executive approval.

To deliver a low carbon, nature positive 
environment bringing the advantage of good 
green jobs and the associated health and 
wellbeing benefits. 

31 March 2026 Key Pledge: 
4

 

7 We will consult on a draft Waste 
Management Strategy to help build a low 
carbon circular economy. 

To futureproof resources and waste 
management in NI whilst helping to embed 
the Circular Economy and achieve our 
climate goals.

31 March 2026 Key 
Pledges:  
1 and 9

8 Forest Service will plant 600 hectares of new 
woodland by grant aiding landowners and 
on new land acquired on the Forest Estate.

To contribute to the Forests for Our Future 
programme to plant 9,000 hectares new 
woodland from 2020 to 2030, and to Climate 
Change Committee recommendations.

31 March 2026 Key Pledge: 
1
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Priority 2: Protecting and restoring our terrestrial and marine environment.
 

Commitment 
number How we will achieve it Why we are doing this (outcomes) Commitment 

date
Link to 

Corporate 
Plan Pledges

9 Working with other departments, we will 
continue to drive forward implementation of the 
Executive agreed Lough Neagh Action Plan. 

To support and improve the water quality in 
Lough Neagh.

31 March 2026 Key Pledge: 
2 

10 Following public consultation, we will bring 
forward a new Nature Recovery (Biodiversity) 
Strategy for Executive approval.

To halt and reverse biodiversity loss and 
to put nature on a path to recovery for the 
benefit of people and planet by conserving, 
restoring and sustainably using biodiversity.

31 March 2026 Key 
Pledges:  
2 and 8

11 We will continue to take action to safeguard 
water quality and the environment at Mobuoy 
site. 

Protecting the environment and to maintain 
and safeguard water quality.

31 March 2026 Key Pledge: 
2

12 We will publish the Reviews of Sensitive 
Areas, and bring forward proposals for the 
designation of Inner Belfast Lough Shellfish 
Waters Protected Area as a sensitive area for 
Executive approval.

Protecting the environment and to maintain 
and safeguard water quality.

30 September 
2025

13 Following and informed by public 
consultation, we will bring forward for 
Executive approval a revised Nutrients 
Action Programme 2026 - 2029 that 
properly reflects and responds to the 
statutory obligations placed on DAERA. 

Protecting the environment and to maintain 
and safeguard water quality.

31 March 2026
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Priority 3: Strengthening environmental governance.
 

Commitment 
number How we will achieve it Why we are doing this (outcomes) Commitment 

date
Link to 

Corporate 
Plan Pledges

14 We will complete a review of Environmental 
Governance and following receipt of the 
findings of the independent panel, DAERA 
will present a proposed way forward to the 
Executive for consideration and agreement. 

To strengthen environmental governance and 
help protect and improve the environment.

31 March 2026 Key Pledge: 
3 

15 As part of our commitment to enhancing 
environmental governance, we will bring 
forward proposals for new primary legislation 
in the form of a Fisheries and Water 
Environment Bill.

We want to establish a robust legal framework 
for the enforcement of environmental 
protections, including the introduction of 
penalties and fines for offences impacting the 
ecological integrity of our waterways. 

31 March 2026

16 We will publish the first annual progress 
report on Environmental Improvement Plan 
(EIP) implementation.

Under the provisions of the Environment Act 
2021, the Department has a statutory duty to 
report annually on progress on the current EIP. 

31 March 2026

17 Following consultation we will bring forward 
for Executive approval an Ammonia 
Strategy and also bring forward a Revised 
Operational Protocol to assess the Impacts 
of Air Pollution on the Natural Environment. 

To deliver reductions in ammonia emissions 
from agriculture, improve environmental 
sustainability on farms, improve air quality 
and contribute to nature restoration.

31 March 2026 Key 
Pledges:  
3 and 4
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Priority 4: �Supporting sustainable, resilient and productive agri-food  
and fishing sectors.

 

Commitment 
number How we will achieve it Why we are doing this (outcomes) Commitment 

date
Link to 

Corporate 
Plan Pledges

18 Through the Sustainable Agriculture 
Programme, we will develop new policies 
to transition to a more sustainable farming 
sector.

To reduce agricultural carbon emissions, 
improve environmental sustainability, 
boost productivity, and support resilient, 
economically viable farm businesses.

31 March 2026 Key Pledge: 
4 

19 We will ensure that 95% of payments for live 
farm-based schemes are delivered accurately 
and on time to eligible businesses.

To support the resilience and economic 
viability of farm businesses and the wider 
rural economy.

31 March 2026

20 We will deliver a phased rollout of the 
Farming with Nature package to support 
nature-friendly farming across all land 
types in Northern Ireland, beginning with 
the Transition Scheme in June 2025, and 
progressing toward landscape-scale 
environmental improvements.

To enhance biodiversity and deliver a nature-
positive farming environment.

31 March 2026

21 Through the second year of the Marine 
Environment and Fisheries Funding Scheme, 
we will deliver £3.25m across six key 
areas: vessel investment, conservation, 
aquaculture, marketing, port infrastructure, 
and science.

To support a sustainable, resilient, and 
environmentally responsible fishing industry.

31 March 2026
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Commitment 
number How we will achieve it Why we are doing this (outcomes) Commitment 

date
Link to 

Corporate 
Plan Pledges

22 We will implement the Executive approved 
two year cross-departmental Food Strategy 
Framework Action Plan and report our 
progress.

To deliver a whole of government 
approach towards food, recognising the 
interconnection between food, health, the 
economy and the environment.

31 March 2026 Key Pledge: 
4

23 We will maintain and develop international 
market access for NI agri-food produce by 
hosting of at least two international inward 
trade missions/delegations. 

To support sustainability, green growth and 
a regionally balanced, globally competitive 
economy through demonstrating NI’s high 
animal health and welfare and public health 
standards.

31 March 2026

24 We will progress the Agriculture Bill and 
the first use of the Bill’s regulation-making 
powers to improve support for horticulture.

To support a resilient horticulture sector that 
advances environmental sustainability and 
maintains an efficient supply chain.

31 March 2026
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Priority 5: �Safeguarding animal health and welfare plus plant health.
 

Commitment 
number How we will achieve it Why we are doing this (outcomes) Commitment 

date
Link to 

Corporate 
Plan Pledges

25 We will work collaboratively with stakeholders 
to advance the following science-led, 
evidence-based measures aimed at 
reducing bovine tuberculosis:

• �Progress policy on future wildlife 
intervention measures, informed by public 
consultation.

• �Proposals for a pilot research project to trial 
innovative, multi-pronged approaches in a 
targeted NI region.

• �Clear, practical and accessible biosecurity 
advice.

• �Enhanced disease surveillance and testing, 
including policy proposals to expand the 
use of interferon gamma testing.

• �Explore measures that support herds with 
prolonged or recurrent infections.

To reduce bTB through an evidence-based 
approach that lowers disease incidence, 
eases the emotional and financial burden on 
farmers, reduces costs to the public purse, 
and protects trade.

31 March 2026 Key Pledge: 
5 
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Commitment 
number How we will achieve it Why we are doing this (outcomes) Commitment 

date
Link to 

Corporate 
Plan Pledges

26 We will bring forward legislation to ban the 
third party sale of pups and kittens in NI 
for Executive agreement and Assembly 
approval.

To better protect domestic animals by helping 
to combat puppy farming and promote 
responsible breeding practices.

31 March 2026 Key Pledge: 
6

27 We will bring forward legislation to make 
the use of camera surveillance (CCTV) in 
abattoirs compulsory.

To support welfare policies for all animals in NI, 
and further public and industry confidence in 
the high standards throughout our food chain.

31 March 2026

28 We will publish a draft DAERA Animal 
Welfare Pathway 2025-27.

To support the advancement of welfare 
policies for all animals in NI.

31 March 2026

29 We will enhance equine traceability by 
implementing the mandatory registration 
of equine establishments and delivering 
new legislation that introduces an effective 
enforcement regime under the EU Animal 
Health Law.

To ensure effective equine traceability and 
compliance with food chain, IRM, and 
welfare standards, supported by aligned 
legislation and policies across Northern 
Ireland, Ireland, and Great Britain.

31 March 2026 Key Pledge: 
10

30 We will implement Official Controls on 
behalf of the Food Standards Agency (FSA) 
across approved slaughterhouses, cutting 
plants and game handling establishments in 
accordance with Service Level Agreement.

To ensure compliance with statutory 
standards of animal health, animal welfare 
and public health and production of safe 
food.

31 March 2026

31 We will undertake a review of disease 
contingency plans with focus on the high risk 
epizootic “Triple Threat” diseases. 

To strengthen preparedness for epizootic 
disease threats and protect Northern 
Ireland’s high animal health status.

31 March 2026 Key Pledge: 
6
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Priority 6: �Building strong, sustainable and diverse rural communities.
 

Commitment 
number How we will achieve it Why we are doing this (outcomes) Commitment 

date
Link to 

Corporate 
Plan Pledges

32 We will co-design with rural stakeholders 
a new, evidence-based rural policy and 
publish for public consultation.

To enable and support rural communities 
where people want to live, work and be 
active in a sustainable and environmentally 
responsible way.

31 March 2026 Key Pledge: 
7 

33 Under the Tackling Rural Poverty and Social 
Isolation (TRPSI) Framework we will support 
rural communities through effective delivery 
of projects and interventions under the Rural 
Community Development Support Service, 
the Rural Micro capital Grant Scheme, the 
Rural Business Development Grant Scheme 
and the Social Farming Capital Grant 
Scheme.

To tackle poverty and social isolation in 
rural areas through organisations working 
in partnership to design and implement 
measures which target the need of vulnerable 
people.

31 March 2026

34 In collaboration with key departments and 
the Special EU Programmes Body, we will 
invest €12.7 million in PEACEPLUS projects 
that will boost economic growth, stimulate 
social and economic regeneration and 
promote social inclusion.

To help create a rural community where 
people want to live, work and be active in a 
sustainable and environmentally responsible 
way.

31 March 2026



DAERA Business Plan 2025-26 Page 22

Commitment 
number How we will achieve it Why we are doing this (outcomes) Commitment 

date
Link to 

Corporate 
Plan Pledges

35 We will fulfil DAERA's statutory obligations 
under the Rural Needs Act (NI) 2016, 
including completion of the 2024 review of 
the list of bodies and persons listed in the 
Schedule to the Act. 

To ensure rural communities’ social and 
economic needs are reflected in policy-
making and public service delivery.

31 March 2026 Key Pledge: 
7

36 We will introduce a Dilapidation Bill to the 
Assembly.

To give district councils modern and fit-
for-purpose powers to tackle dilapidated 
properties, thereby improving the quality of 
the environment of our communities.

30 June 2025
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Priority 7: �Investing in our science and research development capacity.
 

Commitment 
number How we will achieve it Why we are doing this (outcomes) Commitment 

date
Link to 

Corporate 
Plan Pledges

37 We will leverage our transformed DAERA 
science systems to actively inform and 
shape policy and programme development 
including greater investment in our science 
and R&D capacity and making best use of 
the High Level Science Advisory Group.

Science, innovation and knowledge transfer 
are essential drivers of evidence-based 
policy, climate action and green economic 
growth. These are critical enablers to 
support delivery of core departmental 
priorities.

31 March 2026 All 10 
pledges.

38 We will support business areas to exploit 
opportunities offered by AI and Data to 
improve service delivery, policy development 
and staff productivity.

To build the capability within DAERA to 
enable delivery of the Corporate Plan priorities 
and pledges. 

31 March 2026
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Priority 8: �Implementing the Windsor Framework.
 

Commitment 
number How we will achieve it Why we are doing this (outcomes) Commitment 

date
Link to 

Corporate 
Plan Pledges

39 We will fulfil our international obligations 
through full, timely and faithful 
implementation of the Windsor Framework, 
including delivery of required resources and 
legislative programme along with delivery of 
an effective Sanitary and Phytosanitary (SPS) 
Regime across NI.

To ensure the Department is compliant with 
its statutory obligations under the Windsor 
Framework and to protect public health, 
animal health & welfare, plant health, support 
trade and agri-food supply chain continuity.

31 March 2026 Key Pledge: 
10

40 We will continue to support the UK 
Government to negotiate a new, ambitious 
and comprehensive agri-food, drink and 
SPS Veterinary Agreement with the EU 
by continuing to implement our statutory 
obligations under the Windsor Framework, 
demonstrating that Northern Ireland 
is upholding our Windsor Framework 
responsibilities in relation to EU regulations in 
these areas.

To minimise trade friction on movements of 
agri-food products from GB to NI and ensure 
continuity of veterinary medicine supply.

31 March 2026
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To support the delivery of all of our Corporate Plan priorities and pledges we have also agreed a further area of focus which is:

We will build our capacity to deliver, by investing in our people, while also safeguarding our resources.

Commitment 
number How we will achieve it Why we are doing this (outcomes) Commitment 

date
Link to 

Corporate 
Plan Pledges

41 We will live within the budgets allocated 
to us, ensuring that we manage public 
expenditure in line with the principles of 
regularity, propriety, value for money and 
feasibility. 

We have a responsibility to be effective 
stewards of taxpayers’ money, ensuring 
high standards of financial management 
and accountability and living within the legal 
budget ceiling for DAERA set out in the 
Budget Act.

31 March 2026 All 10 
pledges.

42 We will have developed a new DAERA 
People Plan and begun implementation 
of 2025-26 actions that will support the 
implementation of the NICS People Strategy 
within DAERA.

The actions, in our People Plan will enable 
us to ensure that we have the right staff in 
the right place, at the right time with the right 
skills to deliver our strategic objectives.

30 September 
2025

All 10 
pledges
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Monitoring and Reporting Arrangements 
The Department has established monitoring and reporting arrangements in place in relation to our Business Plan targets. In the first 
instance, each target is assigned to a Senior Responsible Owner (SRO) who will have responsibility for monitoring progress on a regular 
basis. During the course of the financial year, detailed progress against each Business Plan target will be reported to the Departmental 
Board. This will be done for the periods ending 30 September, 31 December and 31 March. 

Progress will be reported on a Red / Amber / Green (RAG) basis as follows:

Green • �Where a commitment has been delivered or where there is significant confidence, drawing on 
robust monitoring systems/data, that it will be delivered on schedule.

Amber
• �An amber rating should be used where there is some slippage in delivery, but steady progress is 

being maintained and the action will be delivered albeit slightly later than the target date.

• �An amber might also be used or where the commitment will be largely but not completely achieved 
(eg if the action specified a 90% response rate and only 80% was delivered).

Red • �A red rating is appropriate where a commitment is not going to be delivered at all or in the 
foreseeable future. 

 
Following the end of the 2025-26 financial year the DAERA 2025-26 Annual Report and Accounts will be published and placed on the 
DAERA website. The Annual Report will include a Performance section showing the extent to which the targets in the 2025-26 Plan  
were achieved.
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