@ K;:félilture, Environment
and Rural Affairs

An Rolnn

Talmhaiochta, Comhshaoil
agus Gnothai Tuaithe

Depairtment o’
Fairmin, Environment
an’ Kintra Matthers

www,daera-nl.gov.uk

SPAD’S PRE-BRIEF AND MEETING NOTE

It is the business area’s responsibility for keeping a CM record of the final agreed note.
[ ] PRE-BRIEF XIMEETING

MEETING NOTE: 26 March 2024

TITLE/ORGANISATION: SPAD MEETING — Meeting with National Trust —
Forever Lough Neagh
VENUE: [ ] Parliament | [ ] Clare House [ ] OTHER: Virtual
Buildings
LIST OF ATTENDEES:
X spAd X spAd
Support

ofFficiaLs: | NG

OTHERS: Andrew Corkill — National Trust

Elmarie Swanepoel — National Trust

KEY POINTS DISCUSSED:
e Update provided on the Forever Lough Neagh Roadmap.
e Update provided on Strand 1 — Forever Lough Neagh Partnership creation
and Strand 2 — Roadmap to Recovery — Partnership Delivery.
¢ Discussion on implementation phase.

e Discussion on grant opportunities.

e Update on Development phase, Strategy phase and Implementation phase.




e Stakeholder list being finalised.
e Comms plan.
e Project Governance update.

e Project core deliverables update.

ISSUES AGREED: (must be completed)

e No issues agreed due to the meeting being an opportunity to update the

SPAD on current developments.

ACTION POINTS / OFFICIAL RESPONSIBLE:
e N/A

Notes written by -

DATE:
16/07/2025






