il

I

d

NIEA

WWWw.daera-ni.gov.uxk

ill

Northern Ireland A ey wiain e Depement of

Envi ¢ Agriculture, Environment
nvironmen and Rural Affairs

Agency www.daera-ni.gov.uk

NIEA Board Paper 25-1-2

Summary of the NIEA Board Meeting
10am, Thursday 22"9 May 2025
NIEA Lisburn Boardroom

Board Members in Attendance:

David Reid

Chief Executive, NIEA (Chair)

Richard Crowe

Director of Regulation and Enforcement Division, NIEA

Liz Loughran

Director of Natural Environment Division, NIEA

Stephen Welch

Non-Executive Board Member

Veronica Morris

Non-Executive Board Member

Other Attendees:
Christopher Butler Head of NIEA Corporate Services Branch, Central Services Unit, NIEA
Charles Barnett Principal Accountant, Central Services Unit - Finance and Fleet, NIEA
Janice Riddell Head of Planning Response Team / Chief Executive’s Office, NIEA

Jacqui Girvan

NICS HR Business Partner for DAERA

Cara Lavery

Head of Programme Management Office

Brian Lamont

Complaints and Best Practice Manager, Central Services Unit, NIEA

Ciara O’Kane

Board Secretariat, Central Services Unit, NIEA

Janice Harris

Assistant Director Operational Review Programme, NIEA

Oonagh McCann

Countryside, Coast and Landscape, NIEA

Tanith Jamison

Delivery and Analytics Officer, NIEA

Mark Cherry Head Of NIEA Regulation Unit, NIEA

Hugh Devlin Senior Scientific Officer, NIEA

Paul Mallon Health and Safety Advisor, DAERA
Iltem Action
1 Introductions (and Apologies)

David Reid welcomed attendees to the meeting. Apologies from
Lorrayne Simmons and Teresa O’Neill.

2 Conflicts of Interest

No new conflicts of interest were recorded.
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3 Minutes and Action Points, from Board Meeting held on 28t March
2025.

The Board agreed the minutes of the meeting held on 28" of March
2025.

Updates were provided on a number of actions; these are recorded in AP 24-7-6
the Action Log AE1/25/1235206.

ACTION: Update was to be provided at the next meeting and close off AP 25-1-1
actions where appropriate.

Standing Items.

4 BST Finance Report Paper 25-1-4

CB (Charles Barnett) delivered the BST Finance Report. CB
recommended the Board note the BST Finance Report.

AMB noted the paper.
Discussion following the Paper:

e Members referenced Capital spend noting it may be helpful to be
in a state of continuous bid-readiness enabling the Agency to
swiftly respond to emergent funding opportunities should any
arise as a consequence for example of an underspend at the end
of the financial year.

e Recognition that any potential underspends are considered at
Departmental level and primarily offset against other areas of the
Department where pressures may exist.

e consideration of content from key stakeholder perspectives

alongside narrative on what CBL funding to be included within
next year’s Annual Report

e Chair thanked CB and the Finance team for the tightly
managed but for 2024/2025.
ACTION:

Letter of comfort to be provided by Chair of ARAC Committee AP 25-1-2
with regards to the Annual Report and Agency Accounts.
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HR Report

JG updated the AMB on the latest HR position provided in the
discussion paper.

AMB noted the paper.
Discussion following the Paper:

e Members noted both the levels of sick and vacancies within the
Agency wit DR highlighting a recruitment initiative currently
underway with Dfl Permanent Secretary Colum Boyle linked to
the People Strategy.

¢ Members highlighted given current resource pressures it may be
beneficial for the Agency to consider mentoring/coaching
sessions to support staff.

ACTIONS

» JG to provide for the next Board meeting a HR Report showing
trends in agency sickness absence over the last few years.

» CEO to issue a communication to all NIEA Staff to complete End
of Year Reviews and create PPA’s and agree these with line
management.

» JRto link in with JG to scope out a plan to for NIEA to have a
support mechanism in place for staff who are pivoting between
roles to have a coach.

Paper 25-1-5

AP 25-1-3

AP 25-1-4

AP 25-1-5

Health and Safety Monthly Report
PM Updated AMB on H&S.

AMB noted the update.

Discussion following the Paper:

Paper 25-1-6
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e Concerns about the Near Miss Incident Reported.
ACTION:

> RC to follow up with RED Senior Management on this and AP 25-1-6
provide an update at the next meeting

NIEA Corporate and Business Planning Paper 25-1-7

CB presented the Corporate and Business Planning update.
AMB noted the update.

Discussion following the paper:

e Updates sought on the timetabling of both the agency business
plan and corporate plan.

e NIEA seeking Ministerial approval on the agency business plan
by end of June with an autumn deadline of completion for the
draft corporate plan.

¢ Members noted developments to date on the corporate plan.
Non-executive member input into the document would be sought
once a draft had been developed.

e Engagement will also be sought from Gd3 colleagues across
department groups particularly in relation to Environmental
Improvement Programme EIP.

ACTION:
> Update to be provided at next meeting of status of these 2 AP 25-1-7
documents.
NIEA Risk Register / NIEA High Level Risk Summary Paper 25-1-8

CB updated the Board on the NIEA Risk Register / NIEA High Level
Risk Summary.

AMB noted the update

Discussion following the paper:

e Members noted the risk position and advised it would be valuable
for officials to consider the ‘why’ when assessing risk. This type of
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approach would help ensure staff were analysing and assessing
risk appropriately given ongoing resource pressures facing NIEA.

ACTION:
» CB advised that a new set of quarterly Risk Management Group

meetings shall be set up commencing from August 25 to March
28.

AP 25-1-8

Strategic

Discussion.

9

Update on Operational Review Programme Team (ORPT)

JH provided an update on Operational Review Programme Team
(ORPT), with support from TJ and CL.

AMB noted the update.
Discussion following the paper:
e Members commented on the substantive nature of the ORP and
the progress to date. Recognition there was an extensive list of

projects, and encouraging to see staff members coming forward
to lead projects.

e Chair thanked ORPT for the excellent work they are doing and
comprehensive presentation they completed.

ACTIONS:
» G5’s to work at pace to fully populate the projects teams and
critical friend groups for phase 1 of the Programme

» Phase 1 of the ORP commences ASAP

» ORP updates to be provided as a standing item on the NIEA
Board Agenda moving forward.

Paper 25-1-9

AP 25-1-9

AP 25-1-10

AP 25-1-11

10

Update on Planning Performance

JR provided an update on Planning Performance in TO’N’s absence,
with support from OMcC.

AMB noted the update.

Discussion following the paper.

e Chair thanked officials for their working understanding that this is

a complex issue but noted the need to see improvements in

Paper 25-1-10
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ACTION:

2025/2026 with the agency performance rate against the 21-day
statutory target.

» Planning performance updates to be provided as a standing item
on the NIEA Board Agenda moving forward. This provides staff
with the opportunity to contextualise any issues inhibiting
improvement while providing members with clear oversight on
this key performance target.

AP 25-1-12

1 Update on NIEA Resource Committee Paper 25-1-11
CB provided an update on the NIEA Resource Committee.
ACTION:
> It was agreed that CB would circulate the Draft TOR by AP 25-1-13
correspondence by COP 30/05/2025 — and Members of the
Committee would agree these before the initial meeting on
11/06/2025 via correspondence.
12 Update on Regulatory Income Process Paper 12-1-12
ACTION:
» CB confirmed this Paper has not been completed yet and will be | AP 25-1-14
shared with Board Members via correspondence W/C
02/06/2025.
13 Update on Waste Regulation Paper 12-1-13

RC presented the Paper on Waste Regulation with the support of MC.
AMB noted the Paper.

Discussion following the paper.

e CB noted fees were put up by 9.5% last year and advised that a
further increase is being considered.

e MC advised that there was a need to consider all areas of waste
related work to determine our charging framework, but this had to
be in the context of our statutory role and responsibility.

e Recognition this is an area of work within the Agency where Peter
Conlon could assist.
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ACTION:

» CB said he is working on an indicative paper, which now has AP 12-1-15
consideration with the Board, then it will go to the Minister. CB
said another paper advising business cases available, Peter will
help with that, he needs him involved in that project.

Date of Next Meeting, and Approval of Items for Strategic Discussion at
the next Board Meeting

- NIEA Board Secretariat to cancel the NIEA Board Meeting AP 12-1-16
currently scheduled in July, and to bring September’s meeting
forward to the 5" of September 2025.

Suggested future Papers:

For July Board meeting (5" of September 2025)
- Update on Environmental Improvement Plan (EIP)
- Risk
- Update on NIEA People Plan
- Waste Crime
- Planning Performance
- ORP

DR thanked everyone for attending and for their input.




