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Summary of the NIEA Board Meeting 

10am, Friday 28th March 2025 

NIEA Lisburn Boardroom 

 

 Board Members in Attendance: 

David Reid Chief Executive, NIEA (Chair) 

Richard Crowe Director of Regulation and Enforcement Division, NIEA 

Liz Loughran  Director of Natural Environment Division, NIEA  

Stephen Welch Non-Executive Board Member 

 

 Other Attendees: 

Teresa O’Neill Head of Central Services Unit, NIEA 

Christopher Butler Head of NIEA Corporate Services Branch, Central Services Unit, NIEA 

Charles Barnett Principal Accountant, Central Services Unit - Finance and Fleet, NIEA 

Janice Riddell Head of Planning Response Team / Chief Executive’s Office, NIEA  

Jacqui Girvan NICS HR Business Partner for DAERA 

Lorrayne Simmons Health and Safety Coordinator for DAERA  

Cara Lavery Head of Programme Management Office 

Brian Lamont  Complaints and Best Practice Manager, Central Services Unit, NIEA  

Ciara O’Kane Board Secretariat, Central Services Unit, NIEA 

 

Item  Action 

1 Introductions (and Apologies)  
 
David Reid welcomed attendees to the meeting and confirmed there are 
no apologies.   
 

 

2 Conflicts of Interest 
 
No new conflicts of interest were recorded. 

 
 
 
 
 
 

3 Minutes and Action Points, from Board Meeting held on 23rd of 
January 2025.  
 
The Board agreed the minutes of the meeting held on 23rd of January 
2025. 
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AP 24-7-1 – COMPLETED  
 
Update (provided at the March 2025 Board meeting) - Sara shall present 
a paper on the Environmental Improvement Plan (EIP) at the July NIEA 
Board Meeting. 
 
 
 
 
 
AP 24-7-4 – COMPLETED 
 
Update (provided at March Board meeting) - see below table. 
 

Planned Cross Compliance Inspections 
- updated 26/03/2025 

XC Lough Neagh 
only 

On farm inspection portion completed 244 127 

No. with associated paperwork 
completed, have been QA’d and 
released on system 

235 121 

No. with associated paperwork 
complete, awaiting QA 

9 
(7 Breach, 2 
Clean that 
are potential 
breaches) 

6 

 
AP 24-7-5 – COMPLETED 
 
Update (provided at the January 2025 Board meeting) - Sara has 
engaged with Catriona Davis/other RED G7s re: deployment of 
monitoring buoys. Draft letter/memo to be shared with the NIEA Chief 
Executive by Thursday 30th January 2025. 
 
AP 24-7-6 – ONGOING ACTION  
 
Update (provided at the January 2025 Board Meeting) - Charles shall 
place a ‘Staff Resourcing section’ in the Annual Reports and Accounts. 
 
Request from the NIEA Chief Executive for AP 24-7-6 to remain 
open/ongoing until BST Finance have produced a draft Report which 
illustrates the addition of the new section relating to Vacancy 
Issues/Staff Resourcing considerations. 
 
AP 24-7-8 – COMPLETED 
 
Update (provided at the March Board Meeting) - Extraordinary Board 
meeting (EBM) scheduled for 30th April 2025 re: Draft Action Plan and 
next steps. 

AP 24-7-1 
 
AP 25-9-1 
New Action 
Point (and 
Future Board 
Paper for 
July Board) 
 
 
AP 24-7-4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AP 24-7-5  
 
 
 
 
 
 
AP 24-7-6 
 
 
Carried 
forward to 
May Board 
meeting 
 
AP 24-7-8  
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AP 24-7-9 - COMPLETED 
 
Update (provided at the January 2025 Board Meeting) – Sara/David 
agreed that the ‘Living Map on NI’ presentation will be put on hold until 
after Summer 2025 due to work pressures.  
 
AP 25-8-1 – COMPLETED  
 
Update (provided at the March 2025 Board Meeting) - Charles Barnett 
provided a verbal update in relation to the Mobuoy returns from the Third 
Monitoring Round. 
 

AP 25-8-2 – ONGOING ACTION  
 
Updates (provided at the March 2025 Board Meeting) - Jacqui Girvan 
has provided the relevant link to the live report on HRConnect. Teresa 
O’Neill Data Cleanse Exercise of HR Connect Records is underway.  
 

 
AP 25-8-3 – COMPLETED 
 
Update (provided at the March 2025 Board Meeting) - DAERA H&S 
Branch advised that there is a process in place to manage departmental 
claims. Links to the guidance have been provided to all members and 
attendees.  
 

AP 25-8-4 – COMPLETED 
 
Update (provided at the March 2025 Board Meeting) - NIEA Senior 
Management Team have committed to highlighting the importance of 
Accident Reporting/Near Misses at future all staff webinar/Grade 7 
Engagement Forum.  
 

AP 25-8-5 – COMPLETED 
 
Update (provided at the March 2025 Board Meeting) - CSU to consider 
the merit of the ‘NIEA Corporate Governance Report’ paper going 
forward. 
 
 
 
 
 
 
 

 
AP 24-7-9  
 
 
 
 
 
AP 25-8-1  
 
 
 
 
 
AP 25-8-2 
 
Carried 
forward to 
May Board 
meeting 
 
AP 25-8-3  
 
 
 
 
 
 
AP 25-8-4 
 
 
 
 
 
 
AP 25-8-5 
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Standing Items.  

4 BST Finance Report  
 
CB (Charles Barnett) delivered the BST Finance Report. CB 
recommended the Board note the BST Finance Report.  
 
Key issues highlighted: 
 

- 2024 – 2025 In Year spend currently unavailable  
- Continued challenges arising due to vacancies 
- Estimated Provisional Outturn for February 2025 has been 

returned  
- Update on Forward Years Budget 2025-26, and the pressures 

identified 
- An agreed audit strategy for and milestone of the Annual Report 

and Agency Accounts 2024-2025 
- An uplift figure for NIEA’s Regulatory Income increase for 2025-

2026 
- CSU Finance Branch to produce a Board Paper detailing an 

update on the whole Regulatory Income process. 
 
 
 
 

 
- SW requested that, for all future Board Papers, acronyms are 

clearly defined so that the NEBMs have full understanding of the 
meaning of the titles etc. 

 
AMB noted the paper. 
 

Paper 25-9-4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AP 25-9-2 
New Action 
Point (and 
Future Board 
Paper for May 
Board) 
 
AP 25-9-3 
New Action 
Point 
 

5 HR Report 
 
JG updated the AMB on the latest HR position. Discussion included: 
 

- Workforce position on 28th February 2025 
- Leavers and joiners over 2024-25 
- The vacancy position 
- The number of Agency staff and TP’s position at the end of 

February 
- The importance of following the correct records management 

procedure for recruitment when volunteering for panel 
- Ongoing projects to improve the recruitment process 
- Attendance management and learning development 

Paper 25-9-5 
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- DR highlighted concerns regarding interviews being cancelled 
and reminded attendees that staff should not remove themselves 
from panels 

 
AMB noted the paper. 
 

6 Health and Safety Monthly Report  
 
DR commended LS and DAERA H&S Branch on the progress they have 
made this last year and the excellent work they are doing.  
 
LS updated AMB on the H&S Report. Discussion included: 
 

- Staffing and recruitment 
- The issue of 10 new communications  
- NIEA Recent Incidents (7 incidents reported to HSCB), Accidents 

(3 accidents, where injury occurred) and Near Misses (4 near 
misses, where no injury occurred).  

- DR highlighted the importance of staff reporting near misses.  
- NIEA H&S Audits – The DAERA H&S Audit Plan for 2025 – 2026 

has been completed 
- H&S Legislation – no updates since last report.  
- H&S Executive Northern Ireland (HSENI) – no new updates since 

the last report.  
 
AMB noted the update. 
 

Paper 25-9-6  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

7 NIEA Corporate and Business Planning  
 
CB presented the Corporate and Business Planning update. Discussion 
included:  
 

- The 9-month position for the ‘NIEA Business Plan 2024-2025’ 
was submitted to the Perm Sec to note.  

- Completion of Key Performance Targets (KPTs) - including the 
scoping document for the Conservation Management Plan.  

- The importance of KPT’s - reviewed by Internal Audit at Year 
End. 

- DAERA Corporate Plan (2025-2027) launched by the Perm Sec 
on 13th March 2025 to all DAERA staff.  

- 8 Ministerial Priorities, and 10 Key Pledges referenced in the 
DAERA Corporate Plan - important for NIEA to align with these 
when formulating Agency level targets. 

- Further work being progressed to develop and draft the NIEA 
targets for 2025-2026. 

Paper 25-9-7 
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- NIEA Corporate Services Branch (CSB) liaising with Innovation & 
Consultancy Services (ICS) to set up workshops to develop the 
draft NIEA Corporate Plan. 

 
AMB noted the update. 
 

9 ARAC Meeting Update  
 
SW updated the Board on the ARAC Meeting that took place 11th March 
2025. Key issues noted: 
 

- SW acknowledged and commended the work that Paul Douglas 
provided to the Agency before his role ended as NEBM. 

- Concern raised at the lack of a current member having the 
suitable financial professional qualification. Action Point for T O’N 
to consider the potential for a new member of ARAC that holds a 
suitable financial qualification. 

- Internal Audit Progress Report 
- NIEA Risk Register 
- Fraud   
- ARAC Self Assessment 
- NIEA Annual Reports and Accounts. 
- SW requested that the Minutes from the most recent ARAC 

meeting are appended to the future ARAC Summary Papers to 
be presented at the upcoming NIEA Board meetings. 

 
AMB noted the update. 
 

Paper 25-9-8 
 
 
 
 
 
 
AP 25-9-4 
New Action 
Point 
 
 
 
 
 
 
AP 25-9-5 
New Action 
Point 

 
Strategic Discussion.  

10 NIEA Risk Register and NIEA High Level Risk Summary 
 
CB provided an update on the NIEA Risk Register and NIEA High Level 
Risk Summary. This included:  
 

- Resourcing (R1), noted this was also a key issue 
- Health and Wellbeing (R2) and aligning this with R1  
- Functioning and Statutory Framework (R3)  
- Health and Safety (Welfare and Resilience) (R4)  
- Information and Records Management (R5)  
- Emergency Response & Organisational Agility (R6)  

 
AMB noted the update. DR commended CB on the excellent format he 
created for the summary report.  
 

Paper 25-9-9 

11 Review of Decision Making Ammonia Standing Advice Action Plan - 
Update Paper  
 

Paper 25-9-10 
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BL provided an update on the Review of Decision-Making Ammonia 
Standing Advice Action Plan. This included: 
 

- Progress made against the action plan, including the status 

across each action 

- 6 areas that the actions cover 

- Recommendations made by Internal Audit across 5 areas 

- Importance of Records Management 

- BL recommended that the Board note the status of the actions 

and agree to close off the Action Plan 

- The Board agreed to close the Action Plan 

- Action Point for BL to draft a ‘Sub to Perm Sec’ in relation to the 

Ammonia Standing Advice Action Plan and its closure - to be sent 

to the NIEA Chief Executive for review, clearance and onwards 

transmission to the Permanent Secretary. 

 

 
 
 
 
 
 
 
 
 
 
 
 
AP 25-9-6 
New Action 
Point 

15 AOB  
 
Suggested future Papers:  
 
For May Board meeting (22nd May 2025) 

- Update on the Operational Review Programme Team (ORPT) 
- Update on Planning Performance 
- Paper on Regulatory Income Process 
- Update on Waste Regulation Delivery 

 
For July Board meeting (25th July 2025) 

- Update on Environmental Improvement Plan (EIP) 
- Update on NIEA Resource Committee 
- Update on NIEA People Plan 

 
DR thanked everyone for attending and for their input.  
 

 

 


