
Item Time Agenda Item

1 09:30 Welcome DAERA

2 09:35 Adaptation Session Overview Climate NI

3 10:00
NI Adapts Step 1 & 2 - Understand your Context / Understand your Evidence
• Current and Future Climate Risk in NI - Victoria Ramsey, Met Office
• Group Workshop Session - NI Adapts Step 1 and 2

4 11:20 BREAK

5 11:35

NI Adapts Steps 3, 4, & 5 - Set your Ambition, Agree Actions and Finalise Plan
• Case Study - Amy Gallagher, Fermanagh and Omagh District Council
• NICCAP2 and NICCAP3 - Steve Boyd, DAERA
• Group Workshop Session - NI Adapts Steps 3, 4, & 5

6 13:00 LUNCH 

7 13:30
Table Discussion & Q&A

• Outstanding questions on adaptation planning and reporting

8 14:00
DAERA Session on PBR Requirements

• Regulations
• Presentation on draft Adaptation Questions and draft Guidance

9 15:25 Reflections from DAERA
10 15:30 Meeting Close

Agenda Public Body Reporting: Adaptation Training Session
28th November 2025
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