Clear Water Systems Ltd - Phase 1 -
Autonomous Surface Vessel (ASV) -
AlgaeShark
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1. Application

The following supporting information was supplied by the challenge manager:

Project Title

Clear Water Systems Ltd - Phase 1 - Autonomous Surface Vessel (ASV) - AlgaeShark

Contract Duration (months)
6

Total Budget Exclusive of VAT (£)

2. Company Details
Clear Water Systems Limited

» Website: clearwatersystems.co.uk

e Address: Concourse 1, Unit 9, Queens Road,, Queens Island, ,Belfast,GB,BT3 9DT
« Phone number: ||| EGEGEN

o Company size: Micro <10 Employees

o Company status: Start up < 1year

Simplyli \



+« Company type: Private Sector

Company number:-
vaT number: [

Clear Water Systems Limited is a company that specializes in providing water treatment solutions
services for detection, management and reduction of blue green algae in lakes and inland water ways

Primary contact details

« Full name:_
e
« Phone number: ||| | EGEGEGEN

« Job title: ||

3. Proposed Idea/Technology [20%]

Please explain clearly how your proposed solution meets the requirements of the Brief, given your
understanding of the needs [20%]

Simply »":



Key deliverables:
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4. Current State of the Art & IP [20%]

Please explain how your solution is innovative [20%]

Simply "



Advantaies over existini technoloiies
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5. Project Plan & Methodology [30%]

Please explain your project plan [10%]

Simply "




Project Aim and Objectives

Key Project Milestones and Deliverables
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Project Plan Upload

Please explain the project risks (e.g. financial, staffing or environmental risks) that have been identified
and explain how the risk will be mitigated and managed [10%]

Simply "



Project Risks and Mitigation Strategies




Risk Management A

Please explain the approach you will adopt for governance and testing [10%]

Simply "



6. Technical Team & Expertise [10%]

Please explain how you, the bidder, and any sub-contractor(s) have the right skills and experience to
deliver the intended benefits [10%]
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7. Application Finances
The following supporting information was supplied by the challenge manager:
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Costs-Milestones-Template.xIsx

Costs & Milestones

8. Commercial Potential [20%]

Please explain how you intend to ensure that your proposed solution will have commercial potential
[20%]

Service and Revenue Models:

Market Development Strategy:

Simply "



9. Declaration
I hereby confirm that | fully comply with the declaration as stated below (please select one)

Simply »":



¢ Accept
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