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08 June 2021 @ 14.00-15.05

Webex Video Conference


Minutes

		Attendees: 







	David Reid (Chair)
Robert Huey
Seamus McErlean
Sean McGrade
Roger Downey
Sharon McFlynn
Marcus McAuley (Deputising for Tracey Teague)
John Joe O’Boyle (Deputising for Fiona McCandless)
Declan McCarney (Items 4-6)
Lynda Lowe (Items 1-3)
Helen Mullan 
Gary Humphries
Dinah Martin (Secretariat)

	
	

	Apologies:
	Brian Doherty
Fiona McCandless 
Tracey Teague
Paul Donnelly 
Norman Fulton 

	
	



	

		Item
	Description
	Paper Reference / Action Owner

	1.
	Apologies and Minutes and Action Points of Previous Meeting
	FC 15/21

	
	
The Chair welcomed members to the meeting and noted the apologies.

In relation to the minutes of the 11 May 2021 meeting, one minor typing error was noted. Subject to this change Members agreed the Minutes.   

The status of the three action points from the meeting on 11 May 2021 were noted as one completed and two ongoing due to the nature of the work.  

	









	2.
	Budget 2022-26 Information Gathering Exercise - Verbal update
	

	
	
Roger Downey gave a verbal update on the commissioning of the Budget exercise which will cover the next three years on Resource and the next four years on Capital.  Roger advised that there is no clarification from DoF to date on any cuts but that we need to be mindful of this as we move through the Budget process.  

Roger and Lynda both advised that it was important that Business Areas provide as much robust information as possible especially on any pressures they might have and that all relevant forms should be completed with this information.

	

	3.
	2021 Investment Strategy for Northern Ireland (ISNI)	
	FC 16/21

	
	
Roger Downey presented the paper which set out DAERA’s projected Capital requirements over the next 10 years and an annualised amount in year 11 totalling £2.7 billion.  He discussed the various breakdowns of this information in Table 1, Table 2 and Annex A and advised that Minister had approved the return on 20 May 2021 which was then submitted to the Strategic Investment Board the next day.

Members discussed and noted the content of the paper.

	

	4.
	AFBI Finance Paper
	FC 17/21

	
	
Sean McGrade presented the paper and advised that the main issue related to a budget realignment exercise moving Capital under ESA 10 to Resource which resulted in a pressure presented at June Monitoring. 

Members discussed the contents of the paper and David Reid advised Sean that AFBI should engage with Finance Division in the future if they wish to perform a realignment exercise that would impact on departmental resources.  

Members noted the content of the paper.

	

	5.
	Aged Debt Analysis
	FC 18/21

	
	
Declan McCarney presented the paper and advised the key point was the older debt and drew attention to the graph on Annex C.

Members noted the content of the paper.
	





	6.
	Post Project Evaluations
	FC 19/21

	
	
Declan McCarney presented the paper and drew attention to Annex C and PPEs over 90 days.  He requested that members remind Business Areas of the importance of completing PPEs and seek to progress the issue. 

Members discussed the contents of the paper. David Reid advised that the Permanent Secretary had a keen interest in PPEs and that they would need to be properly progressed and completed with lessons learned from past PPEs adhered to.



	





	7.
	Contract Compliance
	FC 20/21

	
	
Roger Downey presented the paper and noted that compliance in terms of value of Purchase Orders was 98.73% in Quarter 4 and 98.35% for 2020/21, which is above the Compliance target of 98% published by Account NI in the Monthly Operational Report.  

He also flagged up Programme and Project Support Office’s (PPSO) very important role in improving compliance across DAERA as its work drove compliance in terms of value significantly upwards in the last quarter.  

Members noted the content of the paper.

	

	8.
	Direct Award Contracts

Roger Downey presented this year end paper which set out the value and volume of DACs across the past four years.  Roger also reminded members that updated DAC guidance was issued to SCSG recently and all requests must be approved by the Grade 3 before starting the process with the Procurement and Contracts Team. 

Members discussed and noted the content of the paper.

	FC 21/21

	
	
	

	9.
	Prompt Payment statistics 2020-21
	FC 22/21

	
	
Roger Downey presented the paper and advised that prompt payment performance had improved across all groups with the overall departmental target increasing to 92.92%.  He acknowledged that this involved staff at all levels within the Department and that Financial Systems Branch would continue to work with the Business Areas to maintain and improve these payment processes.

Members noted the content of the paper.

	

	10.
	AOB
	

	
	
Robert Huey thanked David for the papers.

David Reid closed the meeting at 14.50.
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