


[bookmark: _GoBack]DAERA FINANCE COMMITTEE (FC) MEETING

23 June 2020 @ 14.00-15.30

Webex Video Conference

Minutes

		Attendees: 









	Brian Doherty (Chair)
Robert Huey
Norman Fulton
Roger Downey
Sean McGrade
Lynda Lowe
John Joe O’Boyle (Deputising for Fiona McCandless)
Briege Lafferty
Peter Aiken (Deputising for David Small & Tracey Teague)
Leahann Donnelly (Secretariat)

	
	

	Apologies:
	Fiona McCandless
David Small
Seamus McErlean
Tracey Teague

	
	



	

		Item
	Description
	Paper Reference /  Action Owner

	1. 
	Welcome and
Minutes and Action Points from Previous Meeting 
	FC 11/20
FC 12/20

	
	
The Chair welcomed members to the meeting and apologies of members unable to attend were noted.

The minutes for the 11 February 2020 meeting were agreed with no amendments.

Action points of the 11 February 2020 meeting were discussed.  Members noted that action points 3 to 5 were complete.

In respect of action point 1 on Staff Affordability, Lynda Lowe confirmed that vacancy management guidance is being prepared and is on track to be completed by 26 June target.

All Committee Members advised that action point 2 was not yet complete.  However, all Members confirmed that staffing and vacancy requirements would be considered alongside the ongoing prioritisation exercise that is due to be completed this month.  Robert Huey advised that there is likely to be an additional 50-60 Brexit Vacancies within VSAHG and Peter Aiken also advised that EMFG is likely to have additional vacancies.



Action Point

All Grade 3s to include their critical assessment of all vacancies within their command as part of the reprioritisation exercise.

	
























All Grade 3s

	2. 
	Updated Committee ToR
	FC 13/20

	
	
Brian Doherty noted that minor changes had been reflected in the new ToR. 

The amendments and the new ToR were noted by all Members.

	





	3. 
	Budget 2020-21 and 2021-23 – Verbal update
	

	
	 
Roger Downey referred to the detailed 2020-21 paper in respect of June Monitoring and Reprioritisation that was considered by the Finance Committee by correspondence last month.  Roger advised that some minor changes were made before June Monitoring was submitted to DoF, but the main point to note was that the Capital reduced requirements increased to £12.7m. 

Roger confirmed October Monitoring is due to be commissioned in early July with returns due back early August. 

Roger also advised that DoF has indicated that a Spending Review exercise will be completed in the autumn, but at this stage there is no confirmation from HMT if this will be a 3 or a 1 year exercise.

It is anticipated that DoF will undertake a 3 year information gathering exercise on Resource and Capital.  Financial Planning Branch will commission an internal exercise next week for returns late July. This will seek Resource bids, savings, reduced requirements and Capital 3 year projections from a zero base. 

Norman Fulton queried EU replacement funding. Roger advised that any changes to EU replacement funding requirements should be highlighted in this exercise. As there is currently no clarity from DoF on the Shared Prosperity Fund, Finance Division will continue to keep DoF updated on our pressures and bid as appropriate. The issue of Brexit staffing and the new normal following the end of the transition period was discussed, with the need to ensure that the funding for Brexit staff is baselined for forward years.

The Committee Members noted the need to determine how many posts have been rebadged as Brexit.  Financial Planning Branch will liaise with Business Management Branch (BMB) to take this forward.

Action Point

BMB to provide information for the next Finance Committee meeting on the total number of posts which have been rebadged as Brexit.

	




































BMB

	4.
	Staff Cost Affordability
	FC 14/20

	
	
Lynda Lowe presented the paper, advising on the current staff costs, budget and Staff In Post (SIP) for non-Brexit and Brexit Staff in 2020/21 as well as the non-Brexit and Brexit staff cost affordability position for forward years. 

Lynda noted that the projections and staffing information was based on the SIP and vacancy information as at 1 May 2020 however the information as at 1 June 2020 was received last week. Lynda Lowe advised that there were small movements in SIP and vacancy figures from 1 May to 1 June with Non-Brexit SIP figures increasing by 5 FTEs to 2,704.9 at 1 June.

Lynda advised that NICS HR is only progressing business critical vacancies and referred to the business critical vacancy information in tables 6 and 7. 

Lynda highlighted the number of business critical vacancies being submitted to FPB was increasing and totalled 9 last week.

Lynda referred to the in-year projected salary pressure and advised that due to the impact of COVD-19 it is unlikely that vacancies will be filled to the level anticipated in the projection calculations. Lynda confirmed FPB will continue to closely monitor staff costs.

In addition, Lynda noted that once the vacancies review exercise is complete this will help FPB to more accurately forecast staff costs as there will be a more realistic basis for forecasting. Brian Doherty agreed with the importance of revisiting vacancies.

Lynda confirmed that updated Funding and Headcount guidance will issue next week and as requested by the Permanent Secretary, the procedures will include a new element for TMT for all new posts.

Members discussed and noted the contents of the paper. 

Brian thanked Lynda for a well-structured and clear paper.

Action Point

Lynda Lowe to issue Funding and Headcount guidance next week.

	







































Lynda Lowe



	5.
	AFBI Finance Paper
	FC 15/20

	
	
Sean McGrade presented the paper and highlighted that it is a digest of the paper that AFBI provides to its Board. Sean advised that there was a capital reduction, mainly associated with the research vessel. He referred to paragraph 6 outlining pressures and paragraph 7 which outlined the work programmes.

Sean confirmed that the Annual Report and Accounts are due to be presented to AFBI’s ARAC in July and then to the Department. There are no known significant issues at this point.

Members discussed AFBI’s £1.3m requirement for COVID-19 and Sean confirmed that this cost was associated with testing kits and not staffing or Resource expenditure. Sean also confirmed that he would ask AFBI how savings generated due to reduced activity during COVID-19 will be utilised and email committee members to provide an update.

Members noted the contents of the paper and thanked Sean for the update. 

Action Point

Sean McGrade to contact AFBI to discuss how savings generated due to reduced activity during COVID-19 will be utilised and email all committee members to provide an update.

	






















Sean McGrade

	6.
	Contract Compliance
	FC 16/20

	
	
Briege Lafferty presented the paper and noted that the Department is just 0.85% below the 98% target but that the Department is 5th in the league table. 

Members discussed and noted the contents of the paper.

	






	7.
	Direct Award Contracts
	FC 17/20

	
	
Briege Lafferty presented the paper and noted 4 DACs were awarded during the year, with only one over £10k in respect of laptops and only one over £30k for the ALB’s for finance software for AFBI. Sean McGrade also confirmed that this procurement did not proceed as a DAC. He further advised that AFBI plans to use more generic packages going forward which will reduce requirements for specialist maintenance contracts.

Roger Downey highlighted the downward trend and that the increased value was due to laptops.

Members discussed and noted the contents of the paper.

	




	8.
	Aged Debt Analysis
	FC 18/20

	
	
Briege Lafferty presented the paper and highlighted the £3.1m outstanding debt at the end of the financial year, an increase of £0.8m from last year. Briege advised that 40% of the debt is between 0-30 days but 23% over 361 days old.

Briege referred to the Annexes which show the breakdown of the aged debt by group and advised that most of the debt related to EUASD. The Members noted the increase in the last quarter and are interested to see the updated position in the summer.
Norman Fulton advised that the Finance Committee needs to keep an eye on this as there are no identifiable trends at present. 

Members noted the contents of the paper.

	

	9
	Prompt Payment statistics
	FC 19/20

	
	
Briege Lafferty presented the paper and confirmed that the 92% target was met for the 2019/20 year. She noted EMFG’s strong performance and confirmed Financial Systems will continue to identify poor performance and work with the relevant business areas to deliver improvements.

Brian Doherty noted that the Department is in a good position, but it is important to keep an eye on this as it impacts on businesses and cashflow. 

Members noted the contents of the paper.

	

	10.
	Travel Section statistics
	FC 20/20

	
	
Briege Lafferty presented the paper and noted the variety of travel booked and advised that the impact of COVID-19 will be reflected in the new financial year.

The Members discussed the content of the paper and Brian Doherty noted that it would be useful to see comparison of 2018/19 to 2019/20. Norman Fulton advised that trends would be useful for comparative purposes and to highlight areas of concern and it was agreed these will be included in an update paper for the September Finance Committee.

Roger Downey advised that the number of applications processed were increased last year on the previous year and costs have also gone up.

Action Point

The Travel Section paper should be updated to include trend information and presented to the September Finance Committee.
 
	
















Briege Lafferty


	11.
	PPE 
	FC 21/20

	
	
Briege Lafferty presented the paper, noted that there are 16 outstanding PPEs and advised the Committee that ARAC members wanted to note the reduction in PPEs over 90 days as well as a mechanism for identifying lessons learnt.

Lynda Lowe highlighted the importance of avoiding irregular spend by ensuring PPEs are completed, which is a condition of DoF approval of Business Cases.

Brian Doherty specifically noted the PPE for AFBI Hillsborough Farm Nutrient Management Project and Briege Lafferty agreed to look into this.    

The Members noted the contents of the paper and commended the good progress in this area.

Action Point

Briege Lafferty to review the current position the AFBI Hillsborough Farm Nutrient Management PPE.
 
	

















Briege Lafferty


	12.
	AOB
	

	
	None.

Brian Doherty expressed thanks for the excellent papers.

The next meeting is scheduled for 8th September and is already in Members’ diaries.

	



	







