[bookmark: _GoBack]DAERA FINANCE COMMITTEE (FC) MEETING

8 September 2020 @ 14.00-15.30

Webex Video Conference


Minutes

		Attendees: 







	David Reid (Chair – Deputising for Brian Doherty)
Michael Hatch (Deputising for Robert Huey)
Colette McMaster (Deputising for Norman Fulton)
Roger Downey
Sean McGrade
Paul Donnelly (Deputising for Fiona McCandless)
Peter Aiken (Deputising for David Small & Tracey Teague)
Nuala Hennessy (Secretariat)

	
	

	Apologies:
	Brian Doherty
Norman Fulton
Fiona McCandless
David Small
Seamus McErlean
Tracey Teague
Lynda Lowe

	
	



	

		Item
	Description
	Paper Reference /  Action Owner

	1. 
	Welcome and
Minutes and Action Points from Previous Meeting 
	FC 22/20


	
	
The Chair welcomed members to the meeting and noted the apologies of members who were unable to attend.

The minutes for the 23 June 2020 meeting were agreed with no amendments.

Action points of the 23 June 2020 meeting were discussed.  Only one action point remains outstanding with a completion date of 31 October 2020. 

	









	2. 
	October Monitoring Round 2020-21
	FC 23/20

	
	
Roger Downey presented the paper highlighting the Department’s Resource and Capital proposals in this exercise and the financial implications of the Business as Usual, Brexit, NI Protocol and COVID-19 issues being faced by the Department. 

Members had considerable discussion about the paper including the proposed recommendations and the increased uncertainty for financial planning caused by COVID-19.  

There was discussion around the potential bid to DoF in respect of Common Market Organisations and the uncertainty around the Market Intervention element and it was agreed to reduce this bid to £1m at this time and reassess at the next Monitoring Round.

David Reid advised that all business areas should be mindful of their responsibilities to spend allocated budgets and that any potential easements should be notified to Finance at the earliest opportunity. This is particularly important given the increased risks around the ability to deliver capital spend projects where budgets are more difficult to manage in the last quarter of the year.  

It was agreed that £5.1m of Capital should be declared as a Reduced Requirement in the October Monitoring Round and that it was prudent to carry an overcommitment of £6.7m given the level of easements that had been identified in both the June and October Monitoring Rounds. It was also agreed that any further easements declared before final submission to DoF should also be submitted as Reduced Requirements. 

Members agreed all other recommendations in the paper. 

	





	3. 
	Budget 2021 - 24
	FC 24/20

	
	
Roger Downey presented the paper on the Resource and Capital funding requirements that will inform the final response to DoF on the Budget 2021-24 Process Information Gathering exercise. This covered the next three years on Resource and the next four years on Capital.

Departments were asked to set out their plans to live within their Resource baselines, including details of any savings options, along with bids which will contribute to COVID-19 recovery, Programme for Government outcomes, New Decade New Approach priorities, transformation programmes and new departmental pressures.  Capital bids were to be made from a zero base over the four years. 

Members discussed the content of the paper and tables.

David Reid reiterated the need for robust business cases to support all future spending proposals and that this was particularly important given the level of scrutiny that the exercise would be given by the AERA Committee. 

It was agreed that given SALMS is at a very early stage in the business case process that it should be removed as a formal bid to DoF but highlighted as a Marker Bid. It was also agreed that the bids proposed for the Strategic Environmental Programmes (Table 4 of draft letter to DoF) should be reviewed, specifically for the final two Budget years.

Roger Downey confirmed that the Budget exercise was an iterative process and that in light of emerging information the paper would be updated before final submission to DoF.     

Members noted the significant Resource and Capital pressures and agreed the recommendation of the paper. 


	






	4.
	Staff Cost Affordability
	FC 25/20

	
	
Roger Downey presented the paper on Staff Cost Affordability advising that it was an update on a previous paper. 

Roger Downey highlight that the two most significant changes were:
· EMFG and NIEA have now been separated into the two separate commands; and 
· Table 4 had been updated to provide revised absolute ceiling figures following an anomaly in the RAFSET figures.

It was highlighted that even at a standstill position pay inflation represents a significant year on year pressure that needs to be absorbed. 

All members noted the contents of the paper and agreed the proposed Headcount Limits and Absolute Planning Ceilings.  
	

















	5.
	AFBI Finance Paper
Contract Compliance
Direct Award Contracts
Aged Debt Analysis
	FC 26/20
FC 27/20
FC 28/20
FC 29/20

	
	
Given the considerable time taken to discuss the first 4 agenda items it was agreed that all other papers for consideration would be agreed by correspondence. 

Action Point
Agreement for the remaining papers to be provided by correspondence
	





Roger Downey


	12.
	AOB
	

	
	None.

The next meeting is scheduled for 17 November and is already in Members’ diaries.
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