SCHEDULE 1: SPECIFICATION

This section sets out the Authority’s requirements.

1. STRATEGIC OVERVIEW



1.1 The Department of Agriculture, Environment and Rural Affairs (the Authority) is responsible for Animal Health and Welfare policies and their delivery. Some of its principal functions are the safeguarding of animal health and welfare and public health, which in turn supports economic growth and trade. The Authority uses government paid veterinary services to help deliver its policies.

1.2 The Authority has a critical role in the control and eradication of endemic diseases, most notably bovine tuberculosis (TB), an infectious disease of cattle. The scale of infection and the cost make bovine TB one of the biggest challenges that the cattle farming industry faces. Bovine TB needs to be eradicated to support the food and farming industry and to reduce costs to farmers and taxpayers. The costs to government of TB control measures currently exceed £53 million per annum. TB testing plays a crucial role in identifying infected herds and individual cattle, thus helping to reduce further spread of the disease.


1.3 The Authority is responsible for organising TB testing and this is largely delivered by private sector vets who are approved as Approved Veterinary Surgeons (AVSs) to conduct this work on behalf of government.


1.4 To address questions that have been raised over commercial propriety and quality standards (particularly in relation to TB Testing), it was considered essential that the supply of veterinary services to the Authority is subject of more rigorous contractual controls. 



1.5 [bookmark: _Hlk121729769][bookmark: _Hlk121728886]The previous Contract for the Provision of bovine TB testing, its associated services and bio-security advice on behalf of the Department of Agriculture and Rural Development (now Department of Agriculture, Environment and Rural Affairs) Northern Ireland (The TB Contract) commenced in April 2016 and finished on 10th April 2023 
1.6 The TB Contract had an initial lifespan of five years with an optional extension of two years, which was taken.

1.7 The Second TB Contract was from 11 April 2023 to 10 October 2023.

1.8 The Third TB Contract will run from 11 October 2023 until 10 April 2024.

1.9 The fourth contract will run from 11 April 2024 to 10 October 2024

1.10 The fifth contract will run from 11 April 2025 to 10 April 2026

1.11 The sixth contract will run from 11th April 2026 to 10th April 2029


[bookmark: _Hlk121729583]1.11 The lifetime of the new contract will be 3 years with a possible 1 year extension.


2. GENERAL SCOPE

2.1 The purpose of this contract is to enable the Authority to buy government paid veterinary TB testing and its associated services. 

.

[bookmark: _Hlk121730454]2.2The aims of the previous contract for the supply of veterinary services were to:
· Improve the quality of TB testing and thus better support ongoing TB eradication activity.
· Ensure charges for TB testing reflect the market costs of delivery.
· Enable the Authority and Contractors to better address poor performance by establishing clear contract management and incentive clauses.

2.3 The aims of the TB Contract will be to 
· Continue to maintain and improve the quality of TB testing and thus better support ongoing TB eradication activity;
· Ensure charges for TB testing reflect the market costs of delivery.
· Enhance contract management to enable the Authority and Contractors to better address poor performance.




2.4 All Services are to be delivered as instructed by the Authority. 

2.5 Contractors are expected to deliver all TB tests for herd keepers who have nominated them as a service provider. There is no guarantee that the volumes of work provided in the past will be offered and Contractors should expect volumes to fluctuate due to changes in disease prevalence and government policy. Moreover, the Contract does not give the Contractor an exclusive right to carry out the services and, in particular, the Authority reserves the right to retain certain work in house in accordance with paragraph 6.11 below.


2.6 The Contractor will be required to comply with the Performance Management Framework which includes Key Performance Indicators (KPIs), Service Levels and a Service Credit regime which are set out in Schedule 4: Performance Management Framework and forms a condition of Contract.


2.7 The Service Credit regime provides a mechanism whereby the Authority can attain meaningful recompense for the inconvenience and/or loss resulting from the Contractor’s failure to deliver the level of services for which it has contracted to deliver.

2.8 The Authority reserves the right to make penalty charges to cover its costs where attempts to carry out field audits, arranged on the basis of information provided by the Contractor at paragraph 9.6 below, are unsuccessful or where significant non-compliances are found at field audits. 



3 DETAILED SCOPE

3.1 All TB Testing Services must be carried out by an individual who has approval as an Approved Veterinary Surgeon (AVS) under the Tuberculosis (Examination and Testing) Scheme Order (Northern Ireland) 1999 as amended. 

3.2 The Contractor must carry out the relevant checks to ensure that all directly employed or freelance workers deployed in delivery of services are legally permitted to work in Northern Ireland and are otherwise capable of carrying out the services. The Contractor must also verify the directly employed or freelance worker’s identity, qualifications and AVS approval.





3.3 The Contractor shall provide the name of a Senior AVS (SAVS) who is an AVS and has management responsibility in the business. A practice may nominate more than one SAVS.  The SAVS will have responsibility for quality management and will be the Authority’s point of contact for contractual and technical issues. A telephone number and e-mail address for the SAVS will be provided in Schedule 13: Contractor’s Key Personnel.  


4 CONTRACT 

. 

4.1 The Contract is for the Provision of Tuberculosis Testing of Bovine Animals, (including the species Bison bison and Bubalus bubalis) in Northern Ireland, its associated services, provision of bovine TB control and prevention advice and DNA tagging of animals which provide positive reactor readings at a test. 


5 STANDARDS AND REGULATIONS

5.1 The Contractor shall comply with all current EU and NI legislation, relating to health and safety of its employees, freelance workers, customers and all others who may be affected by their work, namely the Health & Safety (NI) Order 1978 and other relevant regulations derived from it. Work must not be carried out in contravention of this legislation. 

5.2 It is the Contractor’s own responsibility to assess the risks for the contracted work and ensure control measures implemented are suitable and sufficient to ensure compliance with the foregoing and any other relevant legislation.


5.3 The Authority has available to Contractors documents which will assist them in meeting their own health and safety responsibilities and improving awareness of on farm risks. This includes DAERA safe cattle handling and dynamic risk assessment guidance as well as a field general model risk assessment. These documents and other guidance can be accessed via the following link: https://www.daera-ni.gov.uk/articles/private-veterinary-practitioners . The Generic Risk Assessment on Working with Animals is at Schedule 12: Veterinary Service Field General Model Risk Assessment.


5.4 The Contractor shall comply with the provisions of Schedule 14: H&S at Work Policy.


5.5 The Contractor must help to minimize the risk of disease occurring or spreading, safeguarding the health and welfare of animals and protecting the viability of businesses by adopting appropriate bio-security measures. 


https://www.daera-ni.gov.uk/sites/default/files/publications/dard/biosecurity-code-booklet.pdf


  6. CONTRACTOR REQUIREMENTS

Any Contractor business must ensure that:

The business holds sufficient Employers’ Liability, Public (Third Party) Liability and Professional Indemnity insurance for the work that they undertake (see General Terms and Conditions, Section 17).

The business employs sufficient veterinary surgeons (at least one) approved as an Approved Veterinary Surgeon.

The business implements a suitable bio-security policy when visiting farm locations and holdings.

The business implements a health and safety policy, for farmed livestock and in particular for handling cattle. The Authority provides a number of generic risk assessments including one on Working with Animals, see Schedule 12: Veterinary Service Field General Model Risk Assessment.

The business has sufficient IT capability to receive work, access information and report results including use of the Authority’s NIFAIS system, see Schedule 9: Use of NIFAIS

The business effectively manages the performance of its staff including assessing their performance when carrying out work in connection with this contract and taking corrective action in the event of poor performance. 



The business undertakes to handle tuberculin used in the performance of this contract in accordance with the Summary of Product Characteristics published by the Veterinary Medicines Directorate.

The business undertakes, at its own expense, to release all Approved Veterinary Surgeons for TB training as required by the Authority each year, currently being delivered online.



Rules for allocation of work

The Contractor must only allocate the work to a directly employed staff member or freelance worker with whom they have a contractual relationship. 

In doing so the Contractor must observe the following cascade of priorities:


a) If the Authority has directed that a particular business or individual must not be used for the test in question, then that must be complied with.

b) The individual receiving the work request must be capable of carrying the work out by the deadline notified to the Keeper.

  
 
It is required that the Contractor completes the work commissioned to specified deadlines, meeting due dates. 

Equipment and Supplies

The Contractor is required to hold sufficient equipment and supplies to deliver the services requested.

Equipment specified for use in TB skin Testing is listed within Schedule 11: Tuberculosis Testing Procedural Instructions.  The Authority will advise the Contractor when any amendments to these procedural instructions are made.

[bookmark: _Hlk128147012][bookmark: _Hlk128147104]With the exception of Tuberculin, DNA tags, tag applicators and DNA   sample postage materials, all materials and equipment must be provided by the Contractor at the Contractor’s own expense. A list of equipment to be provided by the Contractor is contained within Schedule 11: Tuberculosis Testing Procedural Instructions.

Commissioning of work

The Authority expects all required TB testing services for their nominating keepers to be delivered by the Contractor.

The Authority may keep a proportion of work in-house. No reason will be given for individual cases but the rationale is to maintain expertise, provide efficient staff utilisation, assure quality and manage risks.

Routine TB testing services will normally be instructed electronically through NIFAIS (e-PVP) with at least sixty (60) days notice. When this is not possible Services will be instructed by the Authority (e.g. breakdown and risk tests) with as much notice as possible given.

 6.11 The Contractor is responsible to work with the Keeper to complete the work commissioned by the specified due date. If the Contractor is unable to complete TB tests assigned to them by the notified due date, they must notify their local DVO and the TB Contracts team. Keepers may be subjected to Cross Compliance penalties for failure to complete TB tests on time, so if the Contractor is unable to fulfill their obligations and notifies both their local DVO and TB Contracts, alternative arrangements can be made. Failure to do so is a breach of contract. Contractors must always record a herd keepers’ refusal to test on a specified date/time by entering the proposed date/time on the e-PVP portal and then immediately removing the date/time and setting the test back to ‘Arrange’. This will be logged on NIFAIS. Additionally, all arranged tests which are then cancelled by a herd keeper should be arranged and then cancelled on e-PVP.



6.12 If a Contractor writes a letter of support detailing an inability of the Contractor to compete the TB test on time for a keeper who has received a Cross Compliance Penalty due to an overdue TB test, and the Contractor hasn’t notified DAERA of issues impacting on their ability to complete tests on time, the Contractor will be subjected to a service credit of £1000 for breach of contract. If a Contractor is struggling with their test allocations due to staffing issues, staff illness etc., they must inform TB Contracts and their local DVO. The Contractor will be asked to come up with a rectification plan to alleviate the situation and prevent TB tests going overdue. A rectification plan will be expected to include a proposal to reduce the number of herds associated with that Contractor for TB testing purposes or an alternative proposal acceptable to the Authority. 


6.13 Tests that are allocated to a Contractor at short notice (less than 4 weeks), for example, due to the sudden unavailability of another Contractor or a VOT will not factor into determining if a contract breach, as outlined in paragraph 6.12 above, has occurred. The Authority will also seek to determine if other mitigating circumstances are present before applying such a contract breach. When determining if a contract breach under paragraph 6.12 has occurred, the Authority will look at the performance of the Contractor in completing other allocated tests within the required timeframe. If a significant proportion of other tests have been completed before being overdue, the test has not been allocated late and there are no mitigating circumstances, then a service credit under paragraph 6.12 will be applied.

6.14 Where the Contractor has concerns, e.g. Health and Safety, these must be raised and discussed with the Keeper, taking corrective measures to complete the work within the specified time
In exceptional circumstances where the situation cannot be resolved the Contractor may request that the Authority relieve the Contractor of their responsibility to complete the particular work instruction; any such requests must be supported by full evidence and justification and will be considered by the authority on a case-by-case basis.

6.15 The Contractor will deliver all the work instructed with the following exceptions:
a) Withdrawal of work: In exceptional circumstances the Authority may withdraw work after it has been allocated to the Contractor and reserve the right to do this at short notice. The Contractor will be notified of the decision.

b) Inefficient handling facilities: The Contractor must provide information to Keepers on the standards of handling facilities expected. When a Keeper is required to present animals for examination or testing, if they do not gather them in a way which avoids undue delay to the start of the work, or are unable to present them in a reasonably efficient manner, or cause significant delays when moving between locations, then the Contractor may decline to do the work and the Keeper will be responsible for any adverse consequences such as cross-compliance penalties or slaughter under license of untestable cattle. The Authority will pay the Contractor for the part any test which has been completed.



c) Keeper’s refusal: When the Keeper refuses to have testing undertaken; the Contractor must notify the Authority immediately.

d) Force majeure: Will apply where the Contractor is unable to perform the Services due to circumstances outside the Contractor’s reasonable control (as more particularly defined within Clause 41 of the General Terms and Conditions).



e) Herd keeper behavior. A keeper’s actions may consistently lead to delays in entering tests despite requests to alter the behavior or practice. This may relate to the last-minute purchase or sale of animals (e.g. recently imported animals which have not been notified in time to the Authority). The contractor should record efforts to request an alteration in behavior, keep records and notify the Authority. If behavior does not change and threatens to affect timely reporting of results, the Contractor may decline to do the test. The Authority will pay the Contractor for the part of any test which has been completed.

6.16 When the Contractor is unable to carry out work for any of the reasons detailed above in paragraph 6.15, or due to any other exceptional circumstance, then a record must be made of the reasons, the facts of the situation and any representations made by the Keeper.  The Authority must be advised of any failure to test under paragraph 6.15 b), c) and d). Records of reasons for failure to test must be retained for at least six (6) years and made available for inspection by the Authority on demand.

6.17 Should a herd keeper request to change the nominated Contractor for TB testing, in the case of OTF status herds, the Authority will reallocate tests falling due more than two months from the date of the request to the newly nominated Contractor.   However, in the case of a herd which has OTS status or OTW status as a result of the presence of TB infection or suspicion that TB infection is present, the Authority will not reallocate tests to the newly nominated Contractor either until 18 months from last reactor disclosed by that Contractor or the herd has regained OTF status. Such herds will be tested by either DAERA veterinary staff or by the original nominated Contractor until the reallocation to the newly nominated Contractor can take place (unless in exceptional circumstances as determined by DAERA).



ECONOMIC, ENVIRONMENTAL AND SOCIAL BENEFITS 


7.1 Having regard to DAERA Minister’s policy to improve the economic, social and environmental well-being of rural communities in Northern Ireland and, with reference to the Lowe report/Veterinary Development Council, to contribute to the capability of the veterinary profession in rural areas in order to maintain their social fabric, provide employment and support food security, thereby the Contractor could be minded to:



(a) Reduce greenhouse gas (GHG) emissions by minimising the distance travelled and vehicle emissions in order to deliver the Government funded work. This could be achieved by:

· Utilising AVSs close to where the Government funded work is to be delivered.

· combining AVS visits into rounds.


· combining AVS visits with other work in the locality to make mixed rounds

· other means, which  the  Contractor  can  identify  to  reduce  driving distances and greenhouse gas emissions.



b) Provide appropriate employment and training for individuals within their area to perform non-veterinary functions such as administration, reporting and record keeping.

c) Take the lead in promoting the safe handling of animals, in particular cattle at the time of TB testing, in order to reduce the incidence of injury to Keepers, vets and other staff.

d) Avoid economic losses to the Keeper through cross-compliance penalties by enabling them to avoid overdue tests by providing an efficient service.

8. WORKFORCE 

General

8.1 The Contractor must deploy staff either directly employed or freelance workers.

8.2 The staff must be eligible to be legally employed in Northern Ireland and capable of effective communication with local animal Keepers. This must include fluency in the English language, both written and verbal.

8.3  AVSs must have demonstrable skills in written and spoken English, to enable the effective communication about veterinary topics with Keepers and colleagues, by one of the following:


· have undertaken undergraduate veterinary training in English; or
· have achieved the following scores in the academic international English Language Testing System (IELTS) within 24 months at time of application – Overall 7, Speaking 7, Listening 7, Reading 7, Writing 7.

8.4  If the AVS does not have the qualifications listed in paragraph 8.3 above, the Contractor must be satisfied that the AVS has adequate oral and written communication skills to effectively communicate with local animal Keepers and carry out the required TB services. 


Support Staff

8.5  Support staff is important for the efficient organization of testing and other activities for example: maintaining customer relationships, record keeping and collation of test results. Therefore, the Contractor must ensure that support staff is competent in their work. 


Approved Veterinary Surgeons (AVS)

8.6 The Contractor must ensure that their directly employed or freelance AVSs meet the following standards:

8.7 In order for an individual vet to act as an AVS, they need to be a member of the Royal College of Veterinary Surgeons (MRCVS) in addition to them holding current approval as an AVS. 



8.8  Approval of new AVSs is as described in Schedule 7: AVS Approval Process.

8.9  The AVS must have experience of undertaking clinical inspections and examinations, recording observations and be able to handle and examine bovine animals.


8.10 The AVS must be fit and capable to take on the work, including any physical work required, based on the Contractor’s own risk and occupational health assessments.  



8.11 The AVS needs to be aware of and observe sensitivities e.g. recognising customer needs, confidentiality when acting for the Authority and ensuring that any media communications, relevant to AVS duties, are authorised by the Authority.

8.12 The AVS must be able to work effectively under pressure, work in uncertain situations and make balanced well-judged decisions using their professional knowledge and in accordance with the Authority’s instructions and policies.

8.13 The AVS must be able to undertake their own risk assessment, taking into account Health and Safety considerations, reporting any issues back to the Contractor.

8.14 The AVS must maintain accurate record keeping throughout and be able to validate data related to tests.

8.15 The AVS must be able, as part of their professional duties, to raise any concerns with the Keeper, Contractor and the Authority on animal health and welfare, or suspect notifiable disease.

8.16 The AVS must have a working knowledge of the biology and epidemiology of bovine TB, of control measures for bovine TB, including effective biosecurity, and of the TB eradication policy in Northern Ireland.


Suspension / Revocation of approval of AVS

8.17 Where any AVS working on behalf of a Contractor has his/her approval to TB test suspended or revoked, the Authority reserves the right to notify other Authorities with the identity and reasons for the suspension / revocation of approval.

8.18 Notification of suspension/revocation by other Competent Veterinary Authorities will result in suspension / revocation of an AVS for the equivalent period for services under this contract. 


Minimum Workforce Numbers

8.19 There can be surges in demand for resources available to carry TB testing due to fluctuations in TB incidence, changes in policy and seasonal fluctuations in commercial veterinary work. The Contractor should aim to have ample capacity to maintain an efficient service under all foreseeable circumstances.

9. TUBERCULIN TESTING OF BOVINE ANIMALS 


.
9.1	The TB legislation defines bovine animals as including the species Bison bison and Bubalus bubalis referred to as cattle or animals in this section.

9.2 All work must be undertaken in full compliance with the requirements of the applicable legislation, training and procedural instruction current at the service start date and following any subsequent amendment. See Schedule 11: Tuberculosis Testing Procedural Instructions to be followed at Tuberculin Tests.

9.3The Contractor must ensure the service for the delivery of tuberculin testing is in line with Schedule 11: Tuberculosis Testing Procedural Instructions.

9.4 The Authority will use the NIFAIS computer system to commission tuberculin tests in accordance with Schedule 9: Use of NIFAIS.

9.5 The Contractor must attempt to agree a test date with the Keeper that ensures that the test can be completed by the due date.


9.5.1 AVSs or Contractor administrative staff must immediately input the scheduled test date, time and AVS user code on NIFAIS when confirmed, with immediate update if it changes This information must be available to the Authority not later than the Wednesday of the week before that of day 1 of the TB test.
9.5.2 Allowance for starting early and lateness is permitted up to 30 minutes before and after the start time without prior notification. 
9.5.3 Tests must not be started more than 30 minutes in advance of the notified start time without prior notification as this may interfere with planned supervisions. Where there is a failing in this regard, or the pre notification of change has been unreasonably late, the Authority may issue a charge for costs incurred.
9.5.4  The start time for day 4, if different to that for day 1, must be notified through NIFAIS as soon as possible and in all cases before day 4 starts. Notification of a change in time for DAY4 test must be notified by using the e mail address DAY4Tbtesttimes@daera-ni.gov.uk  The notification should reach the Authority before 5pm on the day preceding Day 4. This will enable joint working and facilitate audit. The telephony service should only be used in emergencies see 9.5.7
9.5.5 In all cases, changes to the date, time or allocated AVS must be notified to the Authority before the test starts. 
9.5.6 You must in all cases observe the conditions applicable in Schedule 11.







Telephony Service

9.5.7 To facilitate the unpredictable and urgent nature of veterinary practice, when unexpected events occur and it is not possible to access the computer interface, you must notify the Authority by telephone on 0300 200 7853. To accommodate “out of office hours” a telephone message facility is available.

9.5.8 Details of any change in arrangements must include as minimum the Codes of the AVS and the Contractor, the herd number / name of the affected test, the old date and time, the new date and time, the reason for the change.

9.5.9  A general dispensation for a whole day`s itinerary cannot not be accepted.  Details of each Change must be recorded for each test, but these details can be provided on the one occasion.

9.5.10 All veterinary surgeons undertaking tuberculin testing must be approved as an Approved Veterinary Surgeon and conduct the test meeting legislation and test instruction current at the time of test.

9.5.11  Sufficient avian and bovine tuberculin will be provided by the Authority free of charge. Distribution arrangements to be agreed between the Divisional Veterinary/DAERA Direct Office and the Contractor to identify the most efficient means for delivery, ensuring the Veterinary Medicines Directorate (VMD) regulations are met.

http://www.vmd.defra.gov.uk/public/vmr.aspx

9.6 The Contractor must hold sufficient materials which are fit for purpose to carry out the tuberculin test. Information relating to these materials is described within Schedule 11: Tuberculosis Testing Procedural Instructions.
9.7  The Contractor must account for any cattle identified by the NIFAIS System as present on the holding but not tested, e.g. no longer alive. Also account for any cattle present on the holding, but not yet registered on NIFAIS. Any discrepancies must be reported to the Authority as required in Schedule 11: Tuberculosis Testing Procedural Instructions.

9.8  DAERA will process zero stock tests on NIFAIS.

9.9  If positive reactor readings are found to the test, AVSs are required to DNA tag the animal, collect, and submit DNA samples. The Contractor must report herd test readings through NIFAIS within one (1) working day following day 4 of the test when an AVS identifies positive reactor readings, see Schedule 11: Tuberculosis Testing Procedural Instructions.

9.10 When inconclusive reactor readings to the test are found (but no reactor readings) the Contractor must report herd test readings through NIFAIS within two (2) working days of day 4 of the test. 

9.11 For herds with only negative readings the Contractor must report herd test readings through NIFAIS within five (5) working days of day 4 of the test.

9.12 When cattle with reactor or inconclusive reactor readings are identified at a test, the AVS must ensure completion of the BT23, including the Keeper’s (or representative’s) signature and give the original copy to the Keeper or his/her representative, explaining the automatic restrictions and rules that apply. Pads of BT23s are provided by the Authority through the DD/DV office.

9.13 The AVS must provide appropriate advice to the Keeper on prevention and control of TB during the course of the test. In particular to advise the Keeper to isolate cattle with positive reactor or inconclusive reactor readings. Also advise the Keeper of the movement restrictions of cattle in accordance with the TB legislation until the Authority provides final interpretation and results for the test where positive and / or inconclusive reactor readings are disclosed.

9.14 It is the Contractor’s responsibility to arrange the TB test with the Keeper. In the event that the Keeper does not accommodate the testing or obstructs the process leading to the test being completed after the due date then the Keeper will be at risk of losing part of their Basic Payment Scheme (if claimed).

9.15 However, the Authority does have discretion as to whether or not to apply these penalties if the Keeper was not at fault.

9.16 Even if a test does not go overdue there could be situations where the Contractor has failed to allocate an AVS to carry out the test when given reasonable notice by the Keeper as per paragraph 9.5 above. There may be costs to the Keeper such as:

· hiring staff and handling equipment for a test which are not used.

· having to keep cattle housed for longer than foreseen.


· being unable to sell restricted cattle promptly.


9.17 Where the Contractor has, by their act, omission or default, caused any party to suffer loss or damage (whether as a result of failure to prevent or delay the spread of bovine TB or otherwise) they may be held liable for such damage in accordance with the Contract or by general operation of law.  For example, if a negative herd test hasn’t been signed off by practice and farmer is unable to sell his animals at the market because his herd is still restricted and farmer suffers a financial loss as a result, or AVS conducts a TB test at a premises where the facilities are unsuitable, and an animal or farmer gets injured.



10 TB TESTING SERVICE


10.1 The Contractor must, but not exclusively:

· Take receipt of work.

· Complete and return the work by specified due dates.


· Keep auditable records in a secure state.


· Ensure accurate recording of results.


· Ensure data security.


· Maintain	customer	information,	keeping	account	of any complaints.


· Provide a central contact phone number.


· Provide administrative support as necessary.



· Provide IT to minimum specification to permit access to NIFAIS data.

· Facilitate visits from external auditors when possible. These audits would be pre-arranged and carried out by Regulatory and Compliance Branch. The parameters which would form the scope of the audit are listed below:

· H&S policy and Risk Assessments for tasks undertaken as part of contract
· Accident Book compliance 
· H&S supervisions
· Biosecurity policy 
· Record of annual “in house” TB testing supervision
· Retention of original TB test report forms 
· Records of Continual Professional Development 
· Governance and record keeping assuring efficient use of tuberculin
· Storage temperature control records Schedule 
· Servicing record McLintock syringes
· Physical inspection of a selected number to verify maintenance




· Hold sufficient supplies and equipment to carry out the Services. 

· Comply with all health and safety regulations and advice


· Provide full quality assurance of all Services carried out.




10.2  The contract prices are as set out in Schedule 2

10.3 The Contractor shall have overall responsibility for the delivery of the TB testing services monitored by the Performance Management Framework (PMF) as described in Schedule 4: Performance Management Framework.

10.4  It shall be the responsibility of the Contractor to meet the requirements of the PMF, to deliver performance of the Contract in accordance with NI and EU Law relating to the specified Services and this will be assessed throughout the life of the Contract.

10.5 The Contractor’s performance under this Contract will be monitored, measured and controlled by the Authority. The Contractor shall be required to maintain evidence of the level of service delivered.

10.6 The Contractor shall be responsible and accountable for the provision of qualified, authorised and competent directly employed staff and freelance workers to perform the operational duties required by the Contract.


Performance Management
10.7 The performance of the Contractor will be managed and sanctioned through the whole Contract period under a Performance Management Framework, which is outlined within Schedule 4: Performance Management Framework.
10.8 Key Performance Indicators (KPIs) are essential in order to align the Contractor’s performance with the requirements of the Authority and to do so in a fair and practical way. KPIs must be met; otherwise if not met could be an indication that the service is failing and in such instances the use of service credits may be implemented.

Service Credit Principles
10.9 The use of a service credit regime accompanied by a proactive approach to correcting failures and addressing their cause, before service credits are implemented, ensures the relationship is a partnership with a focus on managing and improving the service.

10.10 The use of service credits is governed by, but not limited to the following principles, as outlined within Schedule 4: Performance Management Framework:
· Service credits sit within the wider service management approach being pursued by the Contractor(s) and the Authority.

· The service credit regime would be instigated on each occasion where there is a service failure (i.e. where it is recognised by the Authority that the standards have fallen below the minimum). This will give rise to consequences set out in Schedule 4: Performance Management Framework.

Required next steps for the Contractor and Authority post contract award

10.11 A list of KPI’s is set out in Schedule 4: Performance Management Framework.

10.12 These shall be enacted immediately upon commencement of the delivery of the Service. During the term of the Contract any amendments, additions and redefinitions will be consulted and agreed with practice representatives (AVSPNI) prior to implementation.

10.13 The Contractor and the Authority will formally review performance against    KPIs set at the annual Performance Review Report as outlined in Schedule 4: Performance Management Framework.

10.14 Should either the Contractor or the Authority decide to discontinue the service at any point during the agreed period, a final Performance Review Meeting will be held.

.

11 REPORTING ARRANGEMENTS

Contractors may report to the Authority on any aspects of the functioning of the contract at any time, but the annual Performance Review Meeting is the normal forum for reporting and discussing issues. Reporting arrangements will be aligned with the PMF and governance controls, requiring both the Authority and the Contractor to review and measure the performance level of service provided. This will be linked to the Contractor’s KPIs, and quality assurance controls, which the Contractor must demonstrate are met.


12 QUALITY ASSURANCE

The Contractor is accountable for delivering a service which is quality assured. This covers all aspects of veterinary, technical and administrative activity. As a minimum the Contractor must have an internally managed system of quality controls, to provide assurance that TB testing standards are maintained across all AVSs.



13 QUALITY ASSURANCE RESPONSIBILITIES OF THE CONTRACTOR

13.1 The Contractor’s responsibilities will be:

a) To ensure that there is no potential for a conflict of interest (real or perceived) in the appointment of an AVS to carry out a Keeper’s TB test.  

b) To review and evaluate processes, performance and all individuals directly employed or contracted freelance workers and who are carrying out TB testing.

c) To support AVSs allowing time to undertake relevant continual professional development including making all AVSs available to attend training provided by the Authority for one half day per year.

d) To ensure that AVSs meet eligibility criteria and hold all the required qualifications and that they are kept current, and that latest standard operating instruction is understood. Where a veterinary surgeon is not an AVS and wishes to be approved, the procedures in Schedule 7: AVS Approval Processes must be followed. 

e) To maintain records of audits carried out by the Contractor (for example supervisions carried out by SAVS on their own staff, 
tuberculin temperature checks), BT15 sheets and other quality assurance review and evaluation activities, making them available as required by the Authority. Records must include corrective actions planned and track progress through to satisfactory resolution.

f) To manage the relationship with a Keeper if problems arise.


Specifically for TB skin testing:

g) To ensure that the Contractor’s field audits of AVS TB testing are in accordance with the Authority’s protocol contained within Schedule 7: AVS Approval Processes, and the audit is completed against the standard of Schedule 11: Tuberculosis Testing Procedural Instructions. 

h) To ensure that each AVS deployed on TB skin testing (whether directly employed by or freelance worker contracted by the Contractor), is subject to a field audit by the Contractor, at least once every twelve (12) months.

· The auditor may be an employee of the Contractor (internal assessor) or third party (external assessor) auditing on behalf of the Contractor. 

· Ideally audits will be unannounced.

i) To take corrective action on audit findings as necessary, including:

· Instigate immediate corrective action during the test where appropriate.

· Immediately report to the Authority (Contract Manager) any failures that might invalidate a test. Where the Authority deems that a test is invalid the Contractor shall be required to repeat the test at no additional cost to the Authority.

· In some cases, suspend an AVS from undertaking further work for the Authority and following investigation the Authority may refer serious cases to the RCVS

Note: The Authority will provide the Contractor, at six (6) monthly intervals, with data relating to the TB testing of each AVS. The Contractor is required to use this data along with other information available to identify and assess areas of inconsistency for use in improving the quality of work of individual AVSs. The data is available to Contractors through e-PVP at any time.  





14 AUTHORITY AUDITING 

14.1 The Authority will undertake periodic audits of the Contractor’s system of control and assurance which will be by prior arrangement. In addition, the Authority will undertake field audits which will normally be unannounced.

14.2 The Authority will complete field TB Testing Compliance and Health and Safety inspections based on risk, concerning reports and random choice. AVSs who have recently tested in GB and therefore did not have to do an Approval Test, will also be audited. All supervisions will be unannounced:


14.3 The Authority will use the information provided by the Contractor under paragraph 9.5 above to arrange the field audits. If the AVS, indicated by the information provided at paragraph 9.5 above, is not present at the place and time provided, the Authority reserve the right to apply a penalty of £300 for each unsuccessful attempt to audit that individual. Penalties will be deducted from payments due to the Contractor.  The Authority will notify the Contractor in writing to inform them of each unsuccessful attempt to supervise an individual. Three (3) unsuccessful attempts to audit that individual will lead to suspension of the individual AVS approval.

14.4 Where a field audit by the Authority identifies non-compliances which require follow-up action by the Authority, the Authority reserves the right to apply a penalty. Penalties will be deducted from payments due to the Contractor and will be applied as follows:

a) Authority letter - £80. Where there is one (1) Not Fully Satisfactory (NFS) finding. 
b) Authority interview - £240. Where there are two (2) NFS findings, or where there is 1 NFS and the AVS had at least 1 NFS at a previous audit in the last 3 calendar years.
c) Suspensions occur where there are three (3) or more NFS findings or one (1) Not Acceptable (NA), or 2 NFS where the AVS had at least 1 NFS at a previous audit in the last 3 calendar years, or a suspension in public interest or an unsatisfactory Health and Safety inspection.

Following a suspension there may be an interview with an Authority panel.  Dependent on the outcome of the interview, the Authority may:
· approve an Authority field inspection of TB Testing Compliance and H&S (day 1 and day 4) for re-approval at a cost to the contractor of £600 or the Authority may decide to permanently suspend the AVS from TB testing.

· Issue a temporary suspension and follow up as outlined below:


Follow up decisions following Not Acceptable Finding at a Field Inspection of TB Testing

All eligible animals tested but testing technique is poor or Not Acceptable C&D or H&S problems found: 

Suspension followed by a Reapproval Test as soon as convenient. £600 cost to practice.

Findings of the Inspector indicate Fraud/Animal Welfare Failing: 

Suspension followed by Authority interview.  

Following the Authority Interview 
· there may be permanent removal of permission to TB test
· case may be referred to DAERA Enforcement Branch
· case may be referred to PSNI
· case may be referred to Royal College of Veterinary Surgeons
· there may be temporary removal of permission to TB test with a requirement for training and then a Reapproval Test.  £600 cost to practice.
· there may be a requirement for only a Reapproval Test.  £600 cost to practice.
·     the requirement to complete training
·     A combination of some of the above. 
 

The descriptors for NFS and NA are in Schedule 7: AVS Approval        Processes.

Note – Penalty amounts are based on the Authority’s full cost recovery.

14.5 Contractors must co-operate with any other audit requested by the Authority or other governmental organisations. This may include:

· Financial audit

· International evaluations, notably missions of the Food and Veterinary Office of the European Commission, which themselves may include field audit, and the European Court of Auditors.


15 CONTINUOUS IMPROVEMENT 

During the Contract Period, the Contractor shall develop, maintain, and improve performance including quality with a view to enhancing the overall delivery of service.




16 	USE OF THE NIFAIS COMPUTER SYSTEM

16.1 For this Contract the Authority will commission tuberculin tests using the NIFAIS computer system.

16.2 Description of the Contractor’s use of NIFAIS is included within Schedule 9: Use of NIFAIS.

16.3 The use of NIFAIS e-PVP by the Contractor is compulsory unless specified otherwise by the Authority




17 Withdrawal of Contractor under pre-contract arrangement

Service providers under current arrangements who do not intend to supply under this contract may provide the Authority with the details of an alternative Contractor. The Authority reserves the right to ask those Keepers previously serviced by the withdrawing service provider to nominate their preferred Contractor. 

18 Contract Award Letter

The Authority will write to each economic operator confirming their position as a Contractor. Any information required for the transition period will be provided in that letter. 


19 FUTURE PROVISION

19.1 The Authority shall be entitled to assign or otherwise dispose of its rights and obligations under the Contract to any other Government Body and any Private Sector Body which substantially performs any of the functions that previously had been performed by the Authority.
19.2 The Authority shall be entitled to:

· assign, novate or otherwise dispose of its right and obligations under the Contract or any part thereof to any other body, including any devolved administration within the United Kingdom; or
· novate all or parts of the Contract to any other body (including any private sector body) which substantially performs any of the functions that previously had been performed by the Authority.


19.3 On an ongoing basis, the Authority will review the delivery of the specified services to optimise efficiency. 

19.4 The Authority will review the delivery of the specified services and work done for other Government bodies and agencies to optimise efficiency. Should this review identify other duties appropriate to the skills utilised in this contract these may be added by the means of Change to Contract following consultation and agreement with contractor representatives (AVSPNI).

19.5 The Authority shall be entitled to respond to policy changes, for example if the Keeper becomes liable for TB Testing costs and shall not incur termination costs when complying with these policy changes. 
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