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Marine Environment and Fisheries Fund (MEFF)
BUSINESS CASE TEMPLATE AND GUIDANCE
The purpose of the business case is to help us to decide whether and how much MEFF support is appropriate for your project. It is in your interests that the business case is complete, detailed, credible and proportionate and that it is supported by relevant evidence where available. 
If you supply information anywhere in your application knowing it to be false or not believing it to be true, you may be liable for a fine or imprisonment.
A fraudulent application may also mean that any grant paid is recovered. 
You are reminded that if the project is approved and grant offered, specific conditions will apply which will be set out in the Offer Letter. 
Any breach of these conditions may lead to recovery of any grant paid.


Project Title: 
Contact Name: 
Contact Number:
Contact Email:
Project Ref: (if known)








SECTION 1 – PROJECT OBJECTIVES
Please explain what your project will do, building on the brief description you provided in your application 
Your answer should include: 
Brief history about you/the company and your/the business/organisation.
Explain what goal you are seeking to achieve or what problem you are planning to address. 
Explain how this project will help to achieve your goals or address the problem you have identified.
Who will be involved in the project and why? 
Where the project will take place?
When will the project take place and for how long?

Please answer below:
















SECTION 2 – ALTERNATIVE OPTIONS
Within this section, please summarise the alternative options explored. This may be:
Your answer should include:
· A description of other options which you considered which met all or some of the project objectives.
· A description of alternative funding sources you have considered.
An explanation of why this project and MEFF funding are the preferred options, including why each of the other alternative options were rejected.
Please answer below:

Alternative options considered:



Funding alternatives:




Conclusion:







SECTION 3 – COSTS OF PROJECT
This section should include:
· Any cost considerations you have made in deciding on your project and your suppliers, including consideration of value for money.
· Savings should be quantified in units to clearly demonstrate the impact on business costs. This is the preferred and most measurable approach for projects involving fuel or electricity savings, as monetary costs can fluctuate over time.
· Reasons for not choosing the cheapest supplier (if applicable).
· Please represent how the selected solution represents best value for money. 

Please answer below:


Estimated total project cost: 
	Cost Category
	Amount (£)

	






	

	Total
	










Approach to procurement:






SECTION 4a – PROJECT APPRAISAL (FINANCIAL)
You must set out the financial costs and benefits arising because of your project for each year up to year 5. This must include:
- Project cash-flow.  The cash flow can be submitted on a separate sheet or spreadsheet and should be clearly set out and annotated. You should provide a supporting narrative which explains what assumptions you have made, for example about changes to business activity, your ability to find new customers or the extent to which the project will enable you to make cost savings.
- changes in revenues and other cash-flows into the project (including MEFF, other grants, loans and your own funds)
- changes in operating costs (including loans repayments and interest on loans). Quantified in units for changeable costs such as fuel and other energy outputs. 
- changes in profits as a result of your project.
If your project is not expected to result in a direct change in your business activity or the financial performance (e.g. revenues, costs or profits) of your business, please say so and provide a reason as to why. 
You should provide a supporting narrative which explains what assumptions you have made and any supporting evidence.

Please answer below:


Assumptions:



Cash Flow (5-Year Summary):
	Year
	Capital Outlay (£)
	Grant Income (£)
	Net Cost to Company (£)
	Energy Savings Less annual 
Maintenance costs
(£)
	Net Benefit  
/ (Cost)
(£)

	1
	–
	–
	–
	–
	–

	2
	–
	–
	–
	–
	–

	3
	–
	–
	–
	–
	–

	4
	–
	–
	–
	–
	–

	5
	–
	–
	–
	–
	–



Total 5-year net benefit:.

Simple payback (pre-grant): 

Simple payback (post-grant): 

Return On Investment (including non-financial as appropriate): 




In addition to the Information required above you must consider if the project has any financial implications on other organisations, businesses or individuals?  If so, please explain how.

SECTION 4b – PROJECT OUTCOMES (NON-FINANCIAL)
Set out any non-financial costs or benefits arising from the project considering impacts on your business such as:

Reductions in fuel use
Reduced environmental impact
Increased selectivity of fishing gear
Creation or maintenance of jobs
Improved working conditions or health and safety

Please ensure that these outcomes are SMART: Specific, Measurable, Achievable, Realistic and Time-bound

Please answer below:

SMART objectives:














SECTION 5a – RISKS
Please tell us of any factors that may affect the delivery and performance of the project in achieving the objectives described in section 1. 
This could include:
Delays to delivery of equipment or unexpected installation issues
Change to market conditions or failure to secure customers
Lack of suitably skilled staff
Changes in costs of delivering the project
Advancement of technology year on year

Please answer below:

	Risk
	Likelihood
(Low/ Medium/ High)
	Impact
(Low/ Medium/ High)
	Mitigation

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	












SECTION 5b – CAPACITY
Do you have the capacity and capability within your business to deliver the project and its objectives?
· What skills, expertise and experience do you have in your business to ensure that 
a) the project is delivered successfully; and 
b) that the project objectives are achieved
· What outside help and support can you call on if necessary

Please answer below:



















SECTION 5c – ADDITIONALITY
To what extent would the project benefits happen anyway, in the absence of MEFF grant funding, whether in your business or elsewhere?

You should explain:
· What will you do if you are not awarded MEFF funding
· If your cash flow analysis shows that the project would be profitable, please explain why alternative funding is not available
· Does the project have the potential to displace activity from elsewhere in Northern Ireland, for example by taking market share from someone else

Please answer below:
















SECTION 6 – MONITORING
Please tell us how you plan to monitor your project, including any milestones we should be aware of. Milestones are key dates in the progress of your project such as delivery dates or completion dates of parts of your project. 

Monitoring can be during delivery and also after completion to ensure your targets and benefits are met. 
Please ensure that your estimates of milestone dates are realistic and consider that you may have to wait a few months for the confirmation of award. 

Please answer below:

Key Milestones:
	Milestone
	Target Date

	
	

	
	

	
	

	
	



Monitoring arrangements:

Key Performance Indicators (KPIs):






SECTION 7 – FURTHER INFORMATION
If there is anything else you think we should know before we make a decision on your project, include a description and upload them to the E-system when you are ready to submit your Business Case Template. 

This could include:
Supporting documents such as plans and reports;
Letters of support; and
Technical specifications.

Please answer below:

Attachments to accompany submission (if applicable):
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