


 

Waste Management Licensing Team
Regulation Unit |  NIEA
17 Antrim Road, Tonagh, Lisburn, BT28 3AL 
Tel: 
E-mail: 









Could each agency confirm to me;
1. are they willing to commit to attendance,
2. if so the names of the official/s that will attend,
3. if so do any of the above dates/times not suit,
4. if you have a preference for the location i.e. at Warrenpoint Harbour or off-site at another location.
 
Note this will not be a meeting attended by any elected officials it will just be an agency to agency meeting and an
agenda will be circulated in advance.
 
Given some of the local interest / objection in relation to this facility I would appreciate if you could keep this
meeting proposal and any confirmed dates/times within the confines of your agency.   
 
 

 (HSENI) – you may not be the specific official for this location and if not could you pass this request on.
 
 
Thanks 
 

Waste Management Licensing Team
Regulation Unit |  NIEA
17 Antrim Road, Tonagh, Lisburn, BT28 3AL 
Tel: 
E-mail: 

 

The information contained in or attached to this message is intended for the addressee only. If you are not the intended recipient, any use, storage, disclosure or copying of
this information is unauthorised and prohibited. This information may be confidential or subject to legal privilege. If you have received this email in error please notify the
sender immediately. Any views expressed in this email are those of the individual sender and do not necessarily reflect the opinion of Northern Ireland Fire & Rescue
Service, unless that is clearly stated. Nothing in this email amounts to a contractual or legal commitment on the part of NIFRS. The information contained in the email may be
subject to public disclosure under the Freedom of Information Act 2000. Reasonable steps have been taken to ensure that outgoing communications do not contain malicious
software and/or code. NIFRS cannot accept liability for any adverse impact this message and/or attachments has on the recipient's IT system.







 
Thanks 
 

Waste Management Licensing Team
Regulation Unit |  NIEA
17 Antrim Road, Tonagh, Lisburn, BT28 3AL 
Tel: 
E-mail: 

 
From:  
Sent: Friday, July 19, 2024 11:59 AM
To: 

Cc: 

Subject: Multi Agency Meeting Request - Warrenpoint Harbour - ReGen Waste Limited facility
local concerns

 
Hi all
 
Minister Muir and NIEA officials  met with Chris Hazzard
(MP), Sinead Ennis (MLA), Andrew McMurray (MLA) and Helena Young (Cllr) on 9 July
2024 in relation to continued local concerns about an authorised waste management
facility at Warrenpoint Harbour operated by ReGen Waste Limited. This meeting was at
the request of the two local MLA’s.
 
In short, this waste process involves the storage of RDF waste bales prior to shipment.  
 
An action from this meeting was for the NIEA to host a multi-agency meeting with other
relevant agencies i.e. Newry, Mourne and Down Council, the Health and Safety
Executive NI, Public Health Agency on concerns raised by elected officials regarding
the ReGen facility. I also plan to extend an offer for NIFRS to attend.
 
Concerns have been raised regarding potential statutory nuisance, potential human
health impacts, potential impacts from the use of sprays.  
 
I am seeking to host this meeting within the next 5 weeks and there is an option that
Warrenpoint Harbour Authority would allow it to be hosted in their meeting room, which
could then be followed by a walk around the facility (or vice versa).
 
Proposed meeting dates / times are;
1. Wednesday 7 August 2024 10.30am start.
2. Tuesday 13 August 2024 10.30am start.
3. Wednesday 21 August 2024 10.30am start.
 



Could each agency confirm to me;
1. are they willing to commit to attendance,
2. if so the names of the official/s that will attend,
3. if so do any of the above dates/times not suit,
4. if you have a preference for the location i.e. at Warrenpoint Harbour or off-site at

another location.
 
Note this will not be a meeting attended by any elected officials it will just be an agency
to agency meeting and an agenda will be circulated in advance.
 
Given some of the local interest / objection in relation to this facility I would appreciate if
you could keep this meeting proposal and any confirmed dates/times within the confines
of your agency.   
 
 

 (HSENI) – you may not be the specific official for this location and if not could you
pass this request on.
 
 
Thanks 
 

Waste Management Licensing Team
Regulation Unit |  NIEA
17 Antrim Road, Tonagh, Lisburn, BT28 3AL 
Tel:
E-mail: 

The information contained in this email and any attachments is confidential and
intended solely for the attention and use of the named addressee(s). No
confidentiality or privilege is waived or lost by any mistransmission. If you are not the
intended recipient of this email, please inform the sender by return email and destroy
all copies. Any views or opinions presented are solely those of the author and do not
necessarily represent the views of HSC. The content of emails sent and received via
the HSC network may be monitored for the purposes of ensuring compliance with
HSC policies and procedures. Please be aware that e-mail may not be a secure
medium. This e-mail (whether you are the sender or the recipient) may be monitored
and monitoring and blocking software may be used. While HSC takes precautions in
scanning outgoing emails for computer viruses, no responsibility will be accepted by
HSC in the event that the email is infected by a computer virus. Recipients are
therefore encouraged to take their own precautions in relation to virus scanning. All
emails held by HSC may be subject to public disclosure under the Freedom of
Information Act 2000. All emails held by HSC may also be disclosed, where required,
under the UK GDPR and Data Protection Act 2018.

















 
NIEA BACKGROUND SUMMARY  
 
1. ReGen Waste Limited (ReGen) lease land from Warrenpoint Harbour Authority (WHA) within Warrenpoint Harbour for waste transfer activities 

authorised by a waste management licence. 
 
2. The Waste and Contaminated Land Order 1997 Paragraph 8(3) states that “a waste management licence shall not be granted for the use of 

land for which planning permission is required, unless such planning permission is in force for the use of that land”.  
 
3. On 10 May 2013, Planning permission (P/2012/0625/LDP) for a waste management facility at lands in Warrenpoint Harbour, to ReGen was 

granted. 
 

4. On 23 May 2013, ReGen submitted a waste management licence application to the NIEA for land at Warrenpoint Harbour and on 28 October 
2013 a waste management licence was granted by the NIEA to ReGen. 

 
5. The ReGen facility has been authorised by the terms of a waste management licence from October 2013, and prior to July 2023 has been 

subject to minimal complaints and non-compliance considering its nature and scale. 
 

6. The NIEA waste management licence currently allows for the transfer prior to shipment of no more than 500,000 tonnes of Refuse Derived 
Fuel (RDF) waste per annum and the storage of up to 20,000 tonnes at any one time, which must not be stored for longer than 3 months. 
This RDF waste is currently transported to Scandinavia for R1 waste recovery operations, which is the use as a fuel to generate energy. 

 
7. RDF is a generic term used to describe residual waste that has undergone an element of processing, from minimal sorting to more complex 

mechanical and / or biological treatment.  
 

8. In addition ReGen also hold planning permission (LA07/2015/0244/F) and a waste management licence (granted 1 October 2020) for the 
storage and transfer of RDF waste bales in a separate area of Warrenpoint Harbour (Lands adjacent to 62 Newry Road, Warrenpoint, BT34 
3JR). This facility has never become operational. The NIEA waste management licence for this facility allows for the transfer prior to shipment 
of no more than 600,000 tonnes of RDF waste per annum and the storage of up to 36,705 tonnes at any one time, which must not be stored 
for longer than 3 months. 

 













Page 3 of 3 
 

 
 

 
 
 

 







 







 

NMDDC update provided by  
• During 2023, the threshold for statutory nuisance was not met. 
• NMDDC have 11 active odour complaints open at present 10 related to residents 1 related to 

a business.  
• NMDDC have completed 31 odour surveys since the 14 June 2024, 17 of these detected an 

odour associated with the ReGen facility with the majority of these odours being faint or very 
faint.  

• NMDDC have 1 active noise complaint open and have no light complaints, although the Port 
has an exemption regarding light. 

• NMDDC confirmed that the threshold for taking any further action on statutory nuisance 
associated with the ReGen facility has not been met. 

 
HSENI Update provided by  
• HSENI have received 1 complaint regarding the ReGen facility this year (1 July 2024) from a 

member of public regarding working at height. The investigation was upheld and there is 
ongoing correspondence with ReGen on this matter.  

• HSENI have requested COSHH datasheets and training records for the use of the odouriser 
product and will then assess these and provide feedback to the wider group. 

• HSENI would have no issues with the use of the insecticide by ReGen if this is used as per 
manufactures instructions.  

 
PHA Update provided by  
• The PHA have not received any direct reports about the ReGen facility regarding health 

effects. 
• The PHA have not received any GP referrals about the ReGen facility. 

 
NIFRS Update provided by  
• NIFRS content based on the information provided onsite by ReGen regarding fire controls.   
• Plans to be put in place for the local NIFRS crews to visit the ReGen site. 
 
AOB 

 queried all attendees would a further multi-agency meeting be useful. All agreed this would 
be useful and  confirmed that NIEA would arrange this.  
 
ACTION POINTS AGREED 
 
Action 1 – the NIEA to prepare and send the meeting note to all attendees. 

 
Action 2 – the NIEA to provide information to directly to NMDDC regarding the total number of 
reporters, the number of odour assessments completed in 2024 and the number / date of any non-
compliances recorded in 2024. 
 
Action 3 – HSENI to update all agencies on the results of the assessment of the odouriser being 
used on site.   

 
Action 4 – NIFRS to organise a site visit with the local crew to familiarise themselves with the site. 
 
Action 5 – the NIEA to arrange a further multi-agency meeting for all agencies. 
 
Minutes written by:  

 
 

Date: 29 August 2024  
 

 
ENDS. 





Waste Management Licensing Team
Regulation Unit |  NIEA
17 Antrim Road, Tonagh, Lisburn, BT28 3AL  
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NMDDC update provided by  
• During 2023, the threshold for statutory nuisance was not met. 
• NMDDC have 11 active odour complaints open at present 10 related to residents 1 related to 

a business.  
• NMDDC have completed 31 odour surveys since the 14 June 2024, 17 of these detected an 

odour associated with the ReGen facility with the majority of these odours being faint or very 
faint.  

• NMDDC have 1 active noise complaint open and have no light complaints, although the Port 
has an exemption regarding light. 

• NMDDC confirmed that the threshold for taking any further action on statutory nuisance 
associated with the ReGen facility has not been met. 

 
HSENI Update provided by  
• HSENI have received 1 complaint regarding the ReGen facility this year (1 July 2024) from a 

member of public regarding working at height. The investigation was upheld and there is 
ongoing correspondence with ReGen on this matter.  

• HSENI have requested ReGen copies of the COSHH risk assessments and training records 
for employees involved in the use of the insecticide and odouriser products and will then 
assess these and provide feedback to the wider group. 

 
PHA Update provided by  
• The PHA have not received any direct reports about the ReGen facility regarding health 

effects. 
• The PHA have not received any GP referrals about the ReGen facility. 

 
NIFRS Update provided by  
• NIFRS content based on the information provided onsite by ReGen regarding fire controls.   
• Plans to be put in place for the local NIFRS crews to visit the ReGen site. 
 
AOB 

 queried all attendees would a further multi-agency meeting be useful. All agreed this would 
be useful and  confirmed that NIEA would arrange this.  
 
ACTION POINTS AGREED 
 
Action 1 – the NIEA to prepare and send the meeting note to all attendees. 

 
Action 2 – the NIEA to provide information to directly to NMDDC regarding the total number of 
reporters, the number of odour assessments completed in 2024 and the number / date of any non-
compliances recorded in 2024. 
 
Action 3 – HSENI to update all agencies on the results of the assessment of the insecticide and 
odouriser products being used on site.   

 
Action 4 – NIFRS to organise a site visit with the local crew to familiarise themselves with the site. 
 
Action 5 – the NIEA to arrange a further multi-agency meeting for all agencies. 
 
Minutes written by:  

(NIEA) 
 

Date: 29 August 2024  
 

 
ENDS. 



 

NIEA Regulation Unit 
 

AGENDA 

OFFICIAL 

 

Topic: Multi-Agency Meeting – Warrenpoint Harbour and ReGen Waste Limited. 

Date:  Tuesday 10 December 2024. 

Venue: Microsoft Teams 

Time:  11.00-12.00. 

 

No. AGENDA ITEM RESPONSIBLE 

1 Welcome & Apologies. 
  

All 

2 NIEA update. 
 

NIEA 

3 NMDDC update. 
 

NMDDC 

4 HSENI update.  HSENI 

5 PHA update. PHA 

6 NIFRS update. NIFRS 

7 AOB. 
 

All 

 









 

• Local crews have carried out an overall site visit of Warrenpoint Harbour; however during this 
were diverted to an active call. 

 
AOB 
All agreed appropriate to have a further catch-up meeting and  to arrange. 
 
ACTION POINTS AGREED 
 
Action 1 –  to arrange a catch-up meeting with all agencies. 
 
Minutes written by: 
  

 

Date:  
 
10 December 2024 

 
ENDS. 





 

• Local crews have carried out an overall site visit of Warrenpoint Harbour; however during this 
were diverted to an active call. 

 
AOB 
All agreed appropriate to have a further catch-up meeting and  to arrange. 
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Date:  
 
10 December 2024 

 
ENDS. 
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• There have been no direct health complaints received by individuals or health care 
professionals. Correspondence can be made via a hotline number available on the PHA 
website. 

 
NIFRS update -  
• No calls or reports have been received. Some FOI requests were submitted about the facility. 

NIRFS has not needed to visit. 
 

AOB 
 
Creosote Pole Shipments: 

reported increased odour reports to NIEA regarding creosote, chemicals & burning rubber, 
coinciding with a late June/early July and a WHA telegraph pole shipment and local festival. 
 

 noted that over half of NMDDC’s open complaints involve telegraph poles and creosote smells 
since 27 June, with formal action by NMDDC underway. 
 

 stated HSENI received and investigated harbour telegraph pole storage complaints in 
June/July, focusing on handling and PPE. WHA imports about six pole loads yearly, with increases 
after storms; WHA may halt imports. 
 
Future Meetings:  

 suggested it appropriate to have a further catch-up meeting the next quarter.  
 
ACTION POINTS AGREED 
 
Action 1 – All agreed to meet quarterly, and  to arrange date of next meeting.  
 
Minutes written by: 
  

 

Date:  
 
6 August 2025 
 

 
ENDS. 







 

• There have been no direct health complaints received by individuals or health care 
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Minutes written by: 
  

 

Date:  
 
6 August 2025 
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MEETING NOTE  
 

MEETING TITLE 
 

Multi-Agency Meeting – ReGen Waste Limited (WML 
22/59) 

VENUE MS Teams 

DATE/TIME Wednesday 12 November 2025 10.30 – 11.30 

LIST OF ATTENDEES 
 

 - NIEA 
 – NIEA  
 – NIEA 
 - NIEA 

 – NMDDC 
 - PHA 

 - NIFRS 

APOLOGIES 
 

 – HSENI 
 – HSENI 

 – Public Health Agency (PHA) 

KEY POINTS DISCUSSED 
This meeting is a follow up from the multi-agency meetings on the 28 August 2024, 10 December 
2024 and 6 August 2025. 
 
NIEA update -  

•  has been temporarily promoted.  hosting the meeting. 

• From 1st August – 9th November NIEA have received 97 direct reports, predominantly of 
odour from the Regen facility. The breakdown of these reports are: August (35), September 
(34), October (28), and November (2). 83 of 97 reports came from one individual. 

• 193 reports received from RTTP as a third party, made in 8 submissions from the 10th of 
August to the 18th of September 2025. These 193 reports were from 72 different reporters. 
65% submitted one report. 

• 1 scheduled and 2 unscheduled visits have been conducted from the 1st August – 9th 
November. 

• 55 odour assessments have been completed over 7 days. 53 found no RDF or waste-
related odours attributable to the ReGen facility. 2 assessments identified odour associate 
with the ReGen facility. On the 12th September 2025 a distinct odour was recorded for 
50% of the assessment at 1 location and the site was deemed to be non-compliant. A 
further odour assessment carried out on the 18th September deemed the site to be back 
in compliance. 

• TFS reported 15 shipments of RDF & SRF from Warrenpoint between the 1st October 25 
- 12th November. The shipments were spread over 10 live TFS notifications. Destination 
countries Norway and Sweden. There have been no issues raised from competent 
authorities of destination on RDF/ SRF quality. 

 
NMDDC update –  

• There are currently 17 active complaints. 14 of which are related to odour. 3 complaints 
relate to both noise and odour and this includes noise in the wider port area. 

• Since the beginning of October NMDDC have carried out 33 odour surveys. Odour 
associated with Regen was detected on 8 of these. 6 surveys recorded an odour of level 
3 or above. Locations assessed include the Harbour Carpark. Surveys were carried out 
over a range of times including weekends and evenings. 

• Currently there is no statutory nuisance.  

• NMDDC have received queries about how council officers carry out odour assessments 
from the DAERA committee.  

 



 

HSENI update  

• HSENI did not attend. 
 
PHA update –  

• No health issues have been raised to the PHA. 
 
NIFRS update –  

• NIRFS have not been involved in any incidents at the site.  

• FOI requests are continuing to be received. 
 
AOB 

• – a report was received by NIEA and HSENI about the use of “sprays” from the WHA.  

• Meeting has been arranged at the end of November between NIEA and NMDDC.  

• Meeting to be arranged between the NIEA and NIRFS to discuss WISH Guidance. 
 
 
Future Meetings:  
All agreed to meet again in 3 months with the 4th February 10.30-11.30am being held as a 
placeholder and to be confirmed. 
 

ACTION POINTS AGREED 
 
Action 1 – Meeting to be arranged between the NIEA and NIRFS. 
Action 2 – Invite to be sent for the next quarterly multi-agency meeting. 
 

Minutes written by: 
  

 
 

Date:  
 
13/11/25 

 

ENDS. 




























