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 In confidence, once completed
APPLICATION FORM 

APPOINTMENT OF BOARD MEMBERS (x3) TO THE BOARD OF THE NORTHERN IRELAND FISHERY HARBOUR AUTHORITY (NIFHA) 

The Application Form is in FOUR parts (Parts A, B, C and D).  

The closing date for the return of completed application forms is:
12 noon, Thursday 24 September 2026. 
Late applications will not generally be accepted.

Please send your completed application to: PublicAppointments@daera-ni.gov.uk

Email applications are preferred; however, hard copy applications can be posted to the address below:

Public Appointments Unit (PAU), 	
Jubilee House, 
111 Ballykelly Road, 								
Ballykelly, BT49 9HP 
Tel: 028 7744 5130


	Notes on completion

· Please note that Parts A, B and C of the application form must be completed in full.  
It is the responsibility of the candidate to ensure all parts are completed as required.  

· Applications will not be processed or examined by the panel until after the closing date.  The panel will only consider information provided by the closing date and time.  It is therefore important to ensure you have fully completed the form or your application may be invalid and rejected by the panel.
· No supplementary information or material should be attached. Please ensure you keep to the maximum word limit. Any information over the maximum word count will be redacted and will not be seen by the panel. 
· Forms should be completed in font size 12. Handwritten applications should be legible and in black ink.
· It is advised that you retain a copy of your application.
· Alternative formats of the application form are available on request.
· The Guaranteed Interview Scheme is available to applicants with a disability (Part B).
The personal information you supply, including sensitive data (special category data), 
will be managed in accordance with Data Protection Legislation and DAERA’s Public Appointments Privacy Notice which is available at:
https://www.daera-ni.gov.uk/publications/daeras-public-appointments-privacy-notice


Part A: Personal Details

	Surname: (Block letters)
[bookmark: Text2]     
	First Name:
[bookmark: Text3]     
	Title:
[bookmark: Text11]      

	Former surname(s) (if any):
	     

	National Insurance Number:
	     

	Permanent Address:
	[bookmark: Text4]     







	Postcode:
	[bookmark: Text5]     

	Telephone/Mobile
	[bookmark: Text6]     

	Email
	[bookmark: Text7]     



How did you hear about these positions? Please be specific as this helps us to understand the most effective forms of advertising. 
	DAERA Website
	[bookmark: Check1]|_|
	X (Twitter) (please specify)

	|_|

	NI Direct Website
	|_|
	Facebook (please specify)

	|_|

	CPANI Website
	|_|
	LinkedIn (please specify)

	|_|

	DAERA Mailshot/ Circular
	|_|
	Word of Mouth

	|_|

	All Aboard ezine
	|_|
	Newspaper (please specify which

	|_|

	Other (please specify)

	|_|
	     

	









Other Information

	
	YES
	NO

	Are you or have you in the past been involved in activities that could call into question your own reputation/or damage the reputation of DAERA/NIFHA?
	|_|
	|_|

	Are you the subject of any legal, criminal or statutory investigations or actions, or are any pending?
	|_|
	|_|

	Have you been adjudged bankrupt or made a composition or arrangement (such as those set out in Note 1 below) with your creditors over the past 10 years?
	|_|
	|_|

	Were you dismissed from any public office over the past 10 years?
	|_|
	|_|

	Have you ever been disqualified from acting as a company director or in the conduct of a company, or are under investigation in relation to a potential Directors disqualification?
	|_|
	|_|

	Are you or have you been a director, partner or manager of a company which has gone into liquidation, receivership or administration?
	|_|
	|_|

	If you selected yes in relation to one or more of the above, please provide details below.
     








Note 1
· Individual Voluntary Arrangements (IVAs) and Fast-Track Voluntary Arrangements (FTVAs);
· Bankruptcy Restrictions Orders or Undertakings (BROs/BRUs);
· Debt Relief Orders (DROs); and
· Debt Relief Restrictions Orders or Undertakings (DRROs/DRRUs).



Part B: Declarations
Before you complete this section, it is important that you read the CPANI ‘Complaints and Conflict of Interest Information Guidance’ and refer to the relevant sections of the Candidate Information Booklet.

Any potential probity issues or conflicts of interest detailed will not necessarily prevent you being called for interview, (except where there is a clear conflict of interest, for example employment with the sponsor department or body which is in direct conflict with the independent operation of the body or board). Any potential conflicts will be explored to establish how you would address the issue and to ensure approvals are in place.  You should carefully consider any potential interests or linkages you have to ensure these can be properly explored.

Are you aware of the Seven Principles of Public Life and are you prepared to abide by these?  

	Please select as appropriate
	|_| Yes
	|_| No



Have you, your partner or your immediate family, any business or other interests or personal connections that might be construed as being in conflict with the appointment for which you have applied, and might, in future, be raised in public? 
  
	Please select as appropriate
	|_| Yes
	|_| No



If you answered yes to any of the above questions, please provide details in the text box below. The Selection Panel will be made aware of this information and if necessary, will be explored further. 

Are there any other probity or integrity issues which might cause embarrassment if, in the future, they are raised in public?

	Please select as appropriate
	|_| Yes
	|_| No



		If you selected yes to either of the previous two questions above, please provide details below.
     






	Are you currently or have you been an employee of the
Northern Ireland Civil Service (NICS) within the last two years?  
	|_| Yes
	|_| No



If you have answered yes, please give details of the last position you held in the table below, and refer to Section 5 of the Information Booklet to ensure compliance with the NICS Code of Conduct.

	Department
	     

	Position/Grade
	     

	Dates From/To
	     



Civil servants, or former civil servants, are subject to the rules on Acceptance of Outside Business Appointments, Employment or Self-Employment for a period of up to two years after leaving the NI Civil Service.  Individuals in this category, who wish to apply, must check their eligibility to do so with their former Department and Northern Ireland Civil Service (NICS) Human Resources. 


Public Appointments 
 
Please list all public appointments held in the preceding 7-year period, beginning with the most recent.

	Public Body
	Position Held
	Dates
	Remuneration

	
	
	From
	To
	

	     

	     

	     
	     
	     

	     
	     

	     
	     
	     

	     
	     

	     
	     
	     

	     
	     

	     
	     
	     

	     
	     

	     
	     
	     

	     
	     

	     
	     
	     




	Have you previously been appointed to the NIFHA Board?  

	|_| Yes   |_| No


	If yes, please provide details of the appointment (position held, dates, number of terms). 

	     










Declaration

I understand that a candidate found to have given false information or wilfully to have suppressed any material fact will be liable to either disqualification or, if appointed, to dismissal.

I have read the CPANI leaflet “Complaints and Conflicts of Interest Information” and considered any relationships and interests I have which may have a relevance to this appointment and have completed Part B accordingly.  I understand that I must raise any probity, integrity or actual or perceived conflict of interest issues that might arise in connection with this appointment in the application process or that subsequently arise during any term of appointment and that any failure to do so could lead to removal from the public appointment process or subsequently any appointment being terminated.

If a public sector employee, I understand the general principle of double paying and confirm that, if appointed, I will not breach the principle.

I declare that the information I have given in support of my application as recorded in Parts A, B, C and D of this application form is true and complete to the best of my knowledge.  I understand that, if I am appointed and the information that I have provided is incorrect, or any of the statements made in this declaration are untrue, or subsequently circumstances arise at any time before the end of my term of office which would render any such statements untrue, then my tenure of office may be terminated.

I note the information provided in the Privacy Notice and understand and accept that the information I have provided can be processed by the Department of Agriculture, Environment and Rural Affairs, in accordance with Data Protection legislation, for the purposes of making this appointment.  This will involve disclosing the following information to Northern Ireland Statistics and Research Agency (NISRA) for the purpose of producing the Public Appointments Annual Report: my personal details and equal opportunities monitoring information (upon application); and if appointed, political activity information. If appointed I note my name, appointment term and details of remuneration will be published in the Public Bodies Annual Report.  Furthermore, I understand some of my personal information may be disclosed to other government departments, the Commissioner for Public Appointments for Northern Ireland, or anonymously in response to Assembly Questions and other enquiries.


Signed:	                                   Date:           



Guaranteed Interview Scheme (GIS)
The aim of the GIS is to provide applicants with a disability the opportunity to demonstrate their abilities beyond the initial application stage. Applicants with a disability who meet the criteria at stage one of the selection process (the sift process) will automatically be offered an interview. Their application will not be subjected to any shortlisting which may take place.

Declaring a disability for the purpose of qualifying for the GIS is your decision and is entirely voluntary.

To be eligible for the GIS you must be considered as disabled under the Disability Discrimination Act 1995 which defines a person with a disability as someone who has, or has had in the past, a physical or mental impairment which has had a substantial long-term adverse effect on their ability to carry out normal day to day activities.  This includes sensory impairments, people who have had a disability in the past even though they are no longer disabled, people whose disability is likely to last for twelve months or rest of their life, and people whose condition is likely to progress or recur.  Severe disfigurement is also acknowledged as a disability.

Declaration (GIS CANDIDATES ONLY)

I consider myself to have a disability as defined above and I would like to apply under the Guaranteed Interview Scheme. I understand that a false declaration of a disability in order to obtain an interview will invalidate my application.


Signed:      	                                               Date:       



Part C - Essential Criteria, Skills, Knowledge and Experience
The application form is an essential part of the assessment process and is designed to ensure applicants to give specific examples of performance to demonstrate their ability against the essential criteria. The form gives you an opportunity to provide examples relevant to the specific criteria. These, in turn, provide the interview panel with information and evidence about you, and a fuller understanding of your abilities.
The examples you provide should be sufficiently detailed to demonstrate your personal role and that you have the experience of putting into use the skills and experience that are needed for the position. 
Providing a list of roles, titles, duties or skills will not provide sufficient detail and the selection panel will not make assumptions from a general statement; a job title; or the nature of an organisation as to the experience, qualities and skills gained. 
Please take full advantage of the opportunity to provide demonstrable evidence and examples of how and why you consider you meet the criteria. Examples of the type of evidence (not exhaustive) that the selection panel will be looking for are provided for each criterion. 
Examples may be drawn from a personal, voluntary or employment context.  The evidence and examples provided by candidates will inform the selection process. Candidates who do not clearly demonstrate that they meet the essential criteria will not be considered for interview.  
When providing examples in your application, you may find it helpful to follow a structure similar to that set out in the ‘Guide to competency-based interviewing’ at Annex B of the Candidate Information Booklet.  This involves reading each criterion / question; identifying a relevant example(s) which demonstrates how you meet the criteria and breaking your answer down under the headings below (you do not need to list headings in your answers). 
1. Describe the challenge presented,
1. Explain the context of that challenge,
1. Outline the action taken and 
1. Describe the end result.
Alternatively, you may wish to use another similar method, such as the STAR (Situation, Task, Action, Result) method.
It is strongly recommended that all applicants/candidates read the ‘Public Appointments Guide’ which provides an overview of Public Appointments in Northern Ireland and helpful information for those wishing to apply. A copy of this Guide can be found at the following link: www.executiveoffice-ni.gov.uk/sites/default/files/publications/execoffice/public-appointments-guide.pdf






Criterion 1 – Corporate Governance and Accountability 
Please demonstrate by way of practical example (or examples) of applying effective corporate governance, including risk management, and accountability arrangements to monitor organisational performance and ensure effective decision making.

Board Members will be expected to demonstrate, and ensure that the NIFHA has, high standards of corporate governance and accountability, including personal accountability.  Corporate governance may be described as the way in which an organisation is directed and controlled.  Risk management involves establishing and maintaining systems to identify, evaluate, monitor and manage risks. Accountability can be defined as the process by which public sector bodies and individuals within them are responsible for their decisions and actions, including their stewardship of public funds and for overseeing all aspects of performance and activities to achieve corporate aims and objectives.



Maximum 400 words

	[bookmark: Text12]     





Criterion 2 -  Collaboration and partnership

Please demonstrate by way of practical example(s), your experience in building and maintaining effective partnerships, and the communication skills you used, to develop and deliver good outcomes. 

NIFHA Board Members should demonstrate strong interpersonal, written and verbal communication skills, together with the ability to promote NIFHA and its work. They should be able to work effectively with fellow Board Members, the Chair, the Chief Executive and the wider team and departmental officials to support delivery of NIFHA’s corporate objectives, while also providing constructive challenge to the Executive Team. 

Effective Board Members will be able to build and maintain positive relationships with a range of stakeholders, communicate their views clearly and persuasively, listen carefully to others, and influence outcomes in a constructive and respectful way. They should also be able to challenge appropriately, present balanced and reasoned arguments, contribute to collective decision-making, and manage differing views or conflict so that productive working relationships are maintained and beneficial outcomes are achieved.









    Maximum 400 words 
	     



Criterion 3 – Relevant experience 
Please demonstrate by way of practical example (or examples) where you have contributed to an organisation’s objectives in one of the areas specified below.

We are looking for evidence that you have knowledge and experience in any of the following areas* 

*You do not need to detail experience in each of the areas. You must provide sufficient detail to allow the selection panel to make a full assessment of your response.  It is recommended that you focus on one (maximum of two) area(s). The examples provided are intended to be illustrative only and are not exhaustive.

i. Asset; or Estate; or Facilities Management
Demonstrable experience in any of the above areas, for example managing or maintaining an asset management strategy, asset register, or physical assets; asset surveys; delivery of infrastructure or asset projects; investment planning; sustainability; applying relevant guidance and legislation; planning, organising and managing resources, spaces and risks; maintaining and enhancing physical spaces and land; business continuity arrangements; or property management.

ii. Health and Safety or Marine safety
Demonstrable experience in either of the above areas, for example ensuring regulatory compliance; developing safety systems; risk mitigation strategies and prevention of incidents/accidents; safety audits, inspections and investigations; implementing safety controls and improvements; training, policies or legislation; procedures and monitoring; ensuring safe equipment, handling and workplace environments; or emergency preparedness.

iii. Fisheries or Maritime sectors
Demonstrable experience in either the fishing or maritime sector, for example commercial fishing and aquaculture; recreational activities; processing and marketing; understanding of applicable regulations, standards and safety requirements; fisheries management and sustainability; or shipping, ports and logistics. 

iv. Project or Programme Management 
Demonstrable experience in project or programme management, for example responsibility for management and delivery of projects, utilising recognised project management techniques to plan, organise, execute and monitor tasks,  manage risks and issues and deliver on time and on budget to meet the project brief. At programme management level, it may involve coordination and oversight of multiple interlinked projects or initiatives to achieve goals and realise benefits at a strategic level.

v. Financial Planning and Management
Demonstrable experience in financial planning or management, for example strategic planning, organising, directing, control and oversight of the financial activities of an organisation; ability to interpret financial information and risks; ability to assess financial sustainability of an organisation; knowledge of financial regulations, accounting practices, and/or rules governing the management of public money.

vi. Corporate Planning or Strategic Management
Demonstrable experience in corporate planning or strategic management for example, setting organisational vision, strategic goals and objectives; providing strategic direction and oversight; taking into account the strategic and operating context; developing strategies and plans; monitoring organisational performance; making effective decisions; managing risks; applying effective governance and accountability, budgetary control and oversight; directing and challenging performance; previous experience at senior executive or board level**.
**senior executive and board level is defined as taking decisions affecting the corporate body or organisation. 

































Maximum 400 words
	     





Part D: Equal Opportunities Monitoring Information
The Northern Ireland Civil Service (NICS) is committed to equality of opportunity and to appointment on merit on the basis of ability and aptitude for the role. 
Please note the information you provide on a voluntary basis in this monitoring form will be detached from the application form, held separately and will not be available to selection panels or to anyone else involved in the selection process. The information will be used for monitoring and reporting of statistical information and will be analysed independently by staff in the Northern Ireland Statistics and Research Agency (NISRA) in the strictest confidence. 

National Insurance Number
	Please enter your National Insurance Number
	[bookmark: Text13]     



Gender
	Please select one box
	|_| Male
	|_| Female



Age
	Please give your date of birth:
	     



Community Background
Please indicate your community background by selecting the appropriate box below:
	|_|
	I have a Roman Catholic community background

	|_|
	I have a Protestant community background

	|_|
	I have neither a Protestant or Roman Catholic community background



Disability
The Disability and Discrimination Act (DDA) defines a disability as a “physical or mental impairment which has substantial and long-term adverse effect on a person’s ability to carry out normal day to day activities”. The Equality section in the Candidate Information booklet gives an explanation of this definition. Please read that section and then answer the question below.
Do you consider yourself to have a disability? 
	Please select one box
	|_| Yes
	|_| No



Race
Please select one box to indicate your race:
	[bookmark: Check3]|_|
	White	
	
	|_|
	Black African  

	|_|
	Black Caribbean
	
	|_|
	Bangladeshi

	|_|
	Chinese
	
	|_|
	Black Other

	|_|
	Pakistani
	
	|_|
	Indian



Are you a member of a Mixed Ethnic Group?
	Please select one box
	|_| Yes
	|_| No



Are you a member of the Irish Travelling Community?
	Please select one box
	|_| Yes
	|_| No



 If you are of other ethnic origin, please specify
	[bookmark: Text14]     



Language
Is English your first language? (Please tick one box below):
	Please select one box
	|_| Yes
	|_| No






Sexual Orientation
Please consider the statement below and select one box:
My sexual orientation is towards someone:
	[bookmark: Check4]|_|
	Of the same sex (this covers gay men and lesbians)

	[bookmark: Check5]|_|
	Of a different sex (this covers heterosexual men and women)

	[bookmark: Check6]|_|
	Of the same sex and of the opposite sex (this covers bisexual men and women)



Marital status
Please indicate your marital status by selecting one box below:  
	|_|
	Single, that is never married or in a civil partnership

	|_|
	Married

	|_|
	Separated, but still legally married         

	|_|
	Divorced

	|_|
	Widowed

	|_|
	In a civil partnership 

	|_|
	Separated, but still legally in a civil partnership

	|_|
	Formerly in a civil partnership which is now legally dissolved

	|_|
	Surviving partner from a civil partnership



Dependants
Do you have personal responsibility for the care of a child, or children, 
a person with a disability or a dependent older person?
	Please select one box
	|_| Yes
	|_| No






Additional Information 

1. Which sector would you consider best reflects your employment history over the course of your career?
	[bookmark: Check7]|_|
	Private Sector
	|_|
	Other Public Sector

	|_|
	Civil Service
	|_|
	Voluntary Sector


 Other, Please Specify:
	     



1. What is your highest level of educational attainment?

	|_|
	No Qualifications
	|_|
	A-level or equivalent

	|_|
	GCSE / O-level or equivalent
	|_|
	Degree or higher
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