Project Plan Rev 7

Task Name

B PROCUREMENT

Duration Start

08/06/26

Finish

25/08/26

59 = Contractor PCSA 55d 08/06/26 25/08/26 \|

60 Agree PCSA Terms 2w 08/06/26 19/06/26 -

61 Appoint PCSA 5d 22/06/26 26/06/26 )

62 Contract document drafting and ER's 20d 08/06/26 03/07/26

63 Temporary works design 3w 29/06/26 21/07/26

64 CEMP 4w 29/06/26 28/07/26

65 CTMP 4w 29/06/26 28/07/26

66 Cathodic Protection Design 8w 29/06/26 25/08/26 ‘ -
67 |# Contracts 25d 10/07/26 17/08/26 =

74 EI Contractor Prestart Activities 0 17/08/26 17/08/26 |
4 | CONSTRUCTION 2224 04/08/26 25/06/27 P

77 Pre Start H&S File and PD engagement 10d 04/08/26 17/08/26

78 Site Set Up 1w 18/08/26 24/08/26 ;

79 Temporary Works / Services & / Scaffold Installation 2w 25/08/26 08/09/26 ) h

80 HV Cable relocation 1w 09/09/26 15/09/26 [ L

81 Place Adavanced order for Cathodic Protection 0 09/09/26 09/09/26 ¢

82 Commence Hydro demolition 0 15/09/26 15/09/26 q

83 Construction works (tidal) 28w 2d 16/09/26 14/04/27 ) ;

84 Construction programme float / Tidal 8w 15/04/27 11/06/27 . L
85 Practical completion 0 11/06/27 11/06/27 ‘I
86 Remove temporary works and decant site. 2w 14/06/27 25/06/27 )
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