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Sam Mawhinney (SM) 
 KEY POINTS DISCUSSED: 

 welcomed everyone for coming, thanked Ministers for their time and provided 
an overview of the fishing industry in Northern Ireland.  

 provided a presentation (Annex A) on what the industry has delivered around 
three pillars of people, planet and prosperity. Initiatives such as recruitment strategy, 
welfare action plan and leadership for skippers were covered. 

There was some discussion on reputation management and this was around the 
public perception of bottom trawling and treatment of foreign crew. 

 outlined some of the projects that industry is participating in such as MSC 
fisheries improvement plans for Nephrops and scallops. 

HB asked how this had changed practice –  confirmed no significant changes yet 
as it is a long-term programme and will enable the fleet to be responsive should 
changes occur. 

Other initiatives were covered such as assessment of fleet emissions, designing a 
net zero vessel, research roadmap for reducing emissions and fuel monitoring. HB 
highlighted that seafood is a low carbon, nutritious protein source. Similar projects 
across the UK were discussed. 

 gave an overview of some of the NI Gear Trials Project and innovative fishing 
gear trials that have been delivered by NI industry. Trialling ways to reduce 
vulnerable bycatch and create fuel efficiencies through reducing drag. 

 highlighted some of the challenges including reliance on foreign crew, cost of 
visas, cliff edge on visa requirements, spatial squeeze, reduced sale price of 
Nephrops and increasing fuel prices.  

HB enquired about the timeline from 100% local fleet to 70% non-UK. 
Representatives confirmed that the decline has been over the past 20 years.  
highlighted how it’s difficult to get young people to join the industry due to low wages 
and difficult conditions.  

There were further discussions on the cost to employ fishing crew due to UK visa 
requirements.   

Spatial squeeze was discussed in more detail. HB highlighted that there is a need 
for renewable energy including offshore wind to reduce reliance on oil and fossil 
fuels but the space must be managed with industry involved.  

raised the IoM immigration issue that prohibits NI vessels with foreign crew 
operating within IoM territorial waters. 

 highlighted that this is a serious concern and he is engaging with IoM Ministers 
in person due to the importance. 

outlined that the UK skilled worker visa stipulates that work must take place within 
the UK, this would not include IoM waters. Furthermore IoM has their own similar 
visa.  
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 has requested a meeting with Minister Mike Tapp on the skilled worker visa 
issues. 

HB agreed to take up meeting request with Minister Tapp. 

 raised fuel increases due to war in Iran. HB advised that the war is outside of 
our control and funding is not possible due to the previous borrowing resulting from 
increased fuel prices.  

Displacement due to wind and the upcoming MPA consultation were also discussed. 

highlighted that we have legal obligations to meet in terms of MPAs and 
consultation will be an opportunity to engage.  

 was concerned about herring spawning and offshore wind. 

reassured that herring have had the highest level of protection and the 
ecosystem approach has been recognised in the past.  

HB remarked about evidence of recovery in some offshore wind sites.  

 highlighted the impacts to business due to the combined pressures, the reliance 
on the fishing industry by the coastal communities and the concerns with fishermen’s 
mental health.  

CH raised the Fishing and Coastal Growth Fund and that it should not have been 
allocated through Barnett’s formula, NI due to receive 2.8% whereas we would 
usually receive 10%.  

 advised that he, along with Scottish Government colleagues, raised this with 
Defra SoS and agree that Barnett’s formula should not have been applied.  

There was a further discussion on crew and visas, including Transit visas where tax 
and National Insurance is paid for crew. Crew required for at least 8 months per 
year.  

The issue of fuel and funding was also raised again – HB the Government are trying 
to stabilise public finances due to debt incurred from previous borrowing.  

thanked all for coming and listening to the challenges and encouraged us all to 
continue to work together.  

 

ISSUES AGREED: (must be completed) 

• Industry progress noted on people, planet and prosperity, including 
recruitment, welfare, leadership and emissions work.  

• Environmental initiatives (MSC FIPs, gear trials) acknowledged as long-term 
but important for future practice, bycatch reduction and fuel efficiency.  

• Spatial squeeze recognised, with agreement that offshore wind and MPAs 
must involve industry through consultation.  

• Crew and visa issues highlighted as a major risk to fleet viability, alongside 
recruitment challenges and rising costs.  

• Isle of Man immigration restrictions on foreign crew accepted as a serious 
issue, with Minister  actively engaging counterparts.  
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• Economic pressures (fuel, prices, displacement) and impacts on coastal 
communities and fishermen’s mental health acknowledged 

ACTION POINTS & OFFICIAL RESPONSIBLE: 

• ACTION 1: HB to contact Minister Tapp in regards to meeting with industry 
on visa issues – industry will follow up 

• ACTION 2:  and officials to meet IoM Ministers in person to discuss 
immigration issue –  to keep industry updated on progress. 

Notes written by -  

 

DATE:  

01 April 2026 

  

[Complete as appropriate] 

 

Signed and Dated by most Senior Official in attendance:  

Signed and Dated by Minister/Private Secretary: ___  
17/4/26_______________________ 
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• UFU travelling to Westminster to discuss support for NI farmers.  
• Grant schemes, targeted funding and supplementary payment. 
• Pricing and availability of black plastic. 
• 5p reduction on excise duty which is due to be reapplied in October 2026; 

need for the reduction to continue. 

ISSUES AGREED: (must be completed) 

• Fuel excise duty and prices are not devolved matters – for Westminster to 
consider support. 

• Officials to consider as to whether supplementary payment to farmers could 
be targeted on the basis of fuel use. 

• Consideration to be given by the Minister to the UFU letter to party leaders  

ACTION POINTS & OFFICIAL RESPONSIBLE: 

• ACTION 1: Clarification of the current market position for fuel, fertiliser, and 
the supply chain to be provided to UFU- Mark McLean 

• ACTION 2: Officials to consider as to whether supplementary payment to 
farmers could be targeted on the basis of fuel use – Richard Johnston. 

Notes written by –  DATE: 13/04/2026 

  

Signed and Dated by most Senior Official in attendance: MARK MCLEAN 
13/04/2026  

 

Signed and Dated by Minister/Private Secretary: ___  
17/4/26_______________________ 
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Isle of Man Treasury & Northern Ireland Department of Agriculture, 
Environment and Rural Affairs Meeting 

Date: Wednesday 15th April 2026 
Time: 14:16 
Venue: King Orry Meeting Room, 3rd Floor, Central Government Offices, Bucks 

Road, Douglas 

IOM Government Attendees: 
Chris Thomas MHK, Minister for the Treasury (Chair) 
Clare Barber MHK, Minister for Environment, Food and Agriculture 

NI Department of Agriculture, Environment & Rural Affairs Attendees: 

Andrew Muir MLA, Minister for Agriculture, Environment & Rural Affairs 

Meeting Notes 

1. Welcome & introductions
• Ministers welcomed the guests from NI Department of Agriculture,

Environment & Rural Affairs; and all attendees introduced themselves. 

2. Immigration / Migrant Labour (Fishing Fleet)
• The Isle of Man remains aligned to the UK immigration framework and

the Common Travel Area. 
• Confirmation was issued that there have been no recent changes to

immigration rules, and this was recognised by both jurisdictions. 
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• The Northern Ireland delegation outlined reliance on migrant workers 
(particularly the prawn fleet) and the impact of IOM Visa requirements 
upon the fleet. The range of issues negatively impacting the fleet 
including fuel costs, spatial squeeze, mud flat closures, offshore wind 
and harbour fees were highlighted. 

• Options discussed included Isle of Man visas (indicative cost £855 per 
visa), and practical steps to evidence compliance; exemptions would 
require UK agreement and were not favoured. IOM officials indicated 
their willingness to support and guide the NI Producer Organisations 
and respond to any queries they may have. 

• Operational items raised: unusual fishing patterns in Manx waters had 
been noted via satellite monitoring (details to be shared with Northern 
Ireland enforcement) and licence renewal timing/usage concerns 
(route via DEFA where needed). 

• Ministers agreed to continue joint working and explore workable, 
evidence-based solutions. 
 

Action:  to follow up on the option for Isle of Man visas. 
 
Action:  to liaise with  on queries 
regarding company fees/charges for visas. 
 
  

3. Fisheries and Environment 
• Discussion covered cost pressures (including fuel) and the balance 

between fleet needs and decarbonisation/renewables ambitions. 
• Western Irish Mud Belt and related evidence/research were noted; 

participants agreed any changes should be guided by the completed 
findings. 

• Operational updates referenced perceived improvements in nephrops 
landings since the trial pot fishery began, as well as discussions around 
the possibility of additional fishing opportunities, should the result of 
the trial indicate that this might be sustainably accommodated. Both of 
these points would ultimately be considered further, at the end of the 
trial agreement to share data and keep Northern Ireland updated on 
relevant reviews (including the 2026 review), noting the Isle of Man 
political timetable (administration changes later in 2026). 
 
  

4. DAERA items for discussion 
• Infrastructure: The Northern Ireland delegation asked to be included 

as stakeholders; harbour dues / fees and consultation / engagement 
approach were discussed (noting planned increases broadly in line with 
CPI). 

• Scallops: The Northern Ireland delegation welcomed previous 
engagement and praised Isle of Man management; both sides agreed 
to continue early engagement on any potential future changes. 
 
  

5. Any other business 
• None. 
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Meeting ended at 15:21. 
 
  

 Summary of meeting 
• Both sides reaffirmed close working relations and commitment to continued joint 

working. 
• Key focus was immigration compliance for migrant labour in the fishing fleet and 

practical, evidence-based options (including Isle of Man visas). 
• Fisheries discussion covered cost pressures, environmental ambitions, and the 

need for decisions to be guided by the Western Irish Mud Belt evidence and 
forthcoming reviews. 

• DAERA raised infrastructure engagement and future scallop management; early 
stakeholder engagement was agreed. 
 

Actions: 
•  to follow up on the Isle of Man visa option. 
•  to liaise with  on company fees/charges for visas. 
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KEY POINTS DISCUSSED: 

• Minister welcomed attendees 
 

• Officials summarised the outcome of the recent in-person meeting between 
the Minister and Isle of Man Ministers, including discussion of Isle of Man 
immigration rules as they apply to operations in Isle of Man waters. 
 

• The potential for exemptions from Isle of Man work permit requirements for 
overseas crew on NI vessels was discussed. It was noted that such 
exemptions have previously been granted to other professions, only in limited 
circumstances and would involve significant monitoring resource, as well as 
agreement from the UK Home Office. 
 

•  outlined that currently available routes of access by the NI fleet that were 
outlined by IoM officials, including the ability of vessel owners to register as 
a foreign business, which would enable overseas crew to apply for an Isle of 
Man Worker Migrant visa.   
 

• Officials have briefed the industry on the outcome of the meeting and industry 
are considering the potential applicability of the Isle of Man Worker Migrant 
visa as a means of addressing crewing challenges within the NI fleet.  
 

• There was a discussion around the cost of perusing this route and it was 
agreed that officials would explore the possibility of funding routes to assist. 
 

• Other IoM issues were also discussed including harbour fees and mud 
closures and the recognition of the continued impact on the fleet. Minister 
highlighted that IoM Ministers apologised for not including NI stakeholders in 
previous consultations. IoM Department for Infrastructure is currently 
reviewing fee structure. 
 

• The current cost of fuel was discussed. All agree that the increased fuel 
prices are impacting the industry. It was agreed that officials would explore 
crisis funding options. 
 

• Marine Protected areas were discussed.  outlined that the offshore MPA 
areas have been designated by the Secretary of State in 2019 and it is the 
responsibility of the Department to bring forward management.   
 

• Officials have had close and ongoing engagement with industry on this and 
recognise the challenges. Impact assessments have included the wider Irish 
Sea and have taken other spatial squeezes into consideration.  
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ISSUES AGREED: (must be completed) 

• Agreement that the Isle of Man Worker Migrant visa, via foreign business 
registration, is currently the only viable route for overseas crew, though cost 
is a concern. 

• Officials to explore potential funding options to support industry where costs 
present a barrier. 

• Acknowledgement of ongoing pressures on the fleet arising from Isle of Man 
harbour fees, mud closures, and fuel costs, with officials to explore crisis 
funding options. 

• Confirmation that Marine Protected Areas are a statutory responsibility of the 
Department, with assurance of continued engagement with industry and 
consideration of cumulative spatial impacts. 
 

ACTION POINTS & OFFICIAL RESPONSIBLE: 

• ACTION 1: Isle of Man registration and visa: Officials to fully explore 
whether any funding support for Isle of Man foreign business registration 
and Worker Migrant visa costs is permissible, and draft a Ministerial letter to 
Michelle McIlveen MLA and Andrew McMurray MLA setting out the outcome 
–  

• ACTION 2: Fuel support: Officials to assess the feasibility of providing fuel 
support to the fishing fleet, including via a Crisis Fund approach or schemes 
analogous to COVID-19 supports, and report back on options –  

 

Notes written by -  

 

DATE:  

21 Apr 2026 

  

 

Signed and Dated by most Senior Official in attendance:  
12/05/26 (PRINT NAME) 

Signed and Dated by Minister/Private Secretary: _  
26/5/26_________________________ 
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 Fisherman 

 Fisherman  

 Fisherman  

 Fisherman  

 Fisherman’s wife 

 KEY POINTS DISCUSSED: 

TEXT ARIAL 12 

• Declan Kearney MLA expressed concern with the communications from the 
Department to date and outlined how the Fishermen on Lough Neagh are not 
responsible for the ecological disaster. He highlighted two issues to be 
addressed: securing the livelihood of 150 fishers and ensuring the future of 
commercial fishing is maintained in a sustainable way.   

• Fishermen outlined the catastrophic drop off in eel numbers and fat content 
problems.   

• AFBI provided an overview of the science behind the decline in stocks since 
the 1980s and information on the current fat content and relevance for 
migration. 

• Financial support discussed: timescales, potential moratorium, options, and 
budget constraints.   

• Officials outlined that recent discussions with Lough Neagh Fishermen’s Co-
operative Society and fishers needed further exploration and that the 
qualifying criteria need careful consideration before being presented to the 
Minister. 

• Minister also outlined the need to ensure ethical engagement for this process 
and asked for suggestions on how to ensure all parties are included in the 
engagement. 
 

ISSUES AGREED: (must be completed) 

• The problem with sustainability of the Lough Neagh Eel is complex and, if not 
addressed, could have a detrimental impact on the community, heritage and 
long-term viability of eel fishing.  

• Discussions and proposals going forward should consider:  
o Managing the transition to sustainability while supporting fishers’ 

livelihoods  
o Ensuring commercial fishing is environmentally sustainable and 

compliant with regulatory obligations 
• Any options or package of measures proposed should be fair, evidence- 

based, robust and stand up to external scrutiny. 
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ACTION POINTS & OFFICIAL RESPONSIBLE: 

• ACTION 1: DAERA TO DEVELOP OPTIONS FOR POTENTIAL 
PACKAGES OF SUPPORT FOR THE EEL FISHERY –  

 

Notes written by –  

 

DATE:  

28 April 2026 

  

Signed and Dated by most Senior Official in attendance OWEN LYTTLE 

Signed and Dated by Minister/Private Secretary: __  
5/5/26________________________ 
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KEY POINTS DISCUSSED: 

1. Nutrients Action Programme (NAP) 

Mark Horton noted that good progress was made by the Task and Finish Group, which is 

now moving toward agreement on final outcomes. These will be brought to the Minister for 

consideration. He noted that this approach has proven effective and could be replicated in 

other areas of policy development. 

Minister Muir stressed the importance of enabling a just transition for the farming 

community. He referred to ongoing discussions with the Irish Government on delivering 

shared outcomes and noted that future delivery of sustainable catchment approaches will 

rely on commitments and investment from multiple sectors, not agriculture alone. 

2. Wastewater and Sewage Pollution 

Minister Muir confirmed he delivered a statement to the Assembly on 3 March, setting out 

his intention to strengthen the regulation of water pollution. He noted that public discourse 

remains heavily focused on agriculture, with insufficient attention given to wastewater 

pollution. He emphasised the need to change this narrative and discussed how we can work 

together to highlight sewage pollution as a key issue. 

Mark Horton acknowledged that gaps in EDM and wastewater investment primarily sit with 

DfI. Engagement with DfI indicates these issues will be considered within PC28, albeit with 

a constrained budget. He flagged that wastewater pollution is harder to prioritise publicly, 

as it is not directly paid for by the public and is often perceived as an agricultural issue. 

Mark noted that the Rivers Trust will publish its State of Our Rivers report later this year, 

which could highlight the scale of sewage pollution. He also raised concerns that DAERA 

may be under-resourced to regulate effectively, citing examples where slurry movements 

appear compliant on paper but are not occurring in practice. 

Mark noted that DfI cannot fund all wastewater improvements and prioritisation of resources 

is essential. There is a need for stronger joint working between DAERA and DfI to achieve 

multiple benefits, including the consultation on urban drainage in housing developments. 

Mark asked whether DAERA/DfI meetings could be open to external stakeholders. 

 advised this would depend on the agenda but suggested that 

call-for-evidence workshops could provide an appropriate engagement route, which 

 will raise at the next meeting. 

3. Planning Applications and Environmental Constraints 

The Minister reflected on council planning applications where DAERA is a consultee, noting 

that discussions often occur in a vacuum. He highlighted the disconnect between protecting 

water bodies and facilitating new development, and that refusals are often perceived as 

planning issues rather than being linked to NI Water capacity constraints. 

Mark Horton emphasised the need to improve public understanding of the environmental, 

health and economic impacts of poor water quality, and the limits of what planning decisions 

can address. He queried whether sufficient evidence exists on the cost of not protecting the 

water environment, including impacts on public health and the economy. He suggested this 

could form an environmental challenge project for the Rivers Trust. 
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There was agreement on the importance of working collectively to raise the profile of 

sewage pollution and to accelerate the rollout of EDMs across the wastewater network, 

drawing on lessons learned from England in addressing both storm and dry-weather spills. 

ISSUES AGREED: (must be completed) 

• It may be useful to open DAERA/DfI meetings to external stakeholders. 

ACTION POINTS & OFFICIAL RESPONSIBLE: 

• ACTION 1:  to raise the idea of call for evidence workshops at 

the next meeting with DfI –  

Notes written by -  

 

DATE:  

13 MAY 2026 

  

Signed and Dated by most Senior Official in attendance:  

Signed and Dated by Minister/Private Secretary:  
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Signed and Dated by most Senior Official in attendance:  RICHARD CROWE 

28/05/2026 

Signed and Dated by Minister: ANDREW MUIR MLA 08/06/2026 
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MINISTER’S PRE-BRIEF AND MEETING NOTE 

It is the business area’s responsibility for keeping a CM record of the final agreed note. 

 PRE-BRIEF                          MEETING 

MEETING NOTE: 16 June 2026  

INV Number: INV-0083-2026 

TITLE/ORGANISATION: Quarterly meeting with UFU 

VENUE:  Parliament 
Buildings 

 Clare House  OTHER:  Virtual 

LIST OF ATTENDEES: 

 Minister  SpAd   PS    APS 

OFFICIALS: Katrina Godfrey 

Martin McKendry 

OTHERS: Conall Donnelly- Chief Executive 
Glen Cuddy- Deputy President of UFU 

 KEY POINTS DISCUSSED: 

The Minister welcomed the continued engagement with UFU representatives and 

reaffirmed his commitment to working constructively with the sector going forward. 

The following issues were discussed: 

• Termination of pig supply contracts by Sofina foods ltd

• Broader agricultural policy

- Farm Business improvement scheme (FBIS)
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- Farming with Nature (FwN) 

- Farming for the Generations 

- Areas of Natural Constraints Bill 

- Carbon Auditing/ Footprinting 

- Bovine Genetics Programme  

• Nutrients Action Programme (NAP) 

• Ammonia/ Planning 

• Wastewater Infrastructure & SORPI 

• Plant Protection products 

• Prescribed burning season 

• UK/EU Reset 

• bTB wildlife consultation 

• Sheep carcase classification and price reporting 

ISSUES AGREED: (must be completed) 

• Concerns were raised regarding Sofina Foods’ decision to terminate 
contracts with farmers, with recognition of the significant impact on affected 
businesses and the need for clarity on implications and next steps. 

• Clear, timely and co-ordinated communications with the farming sector on 
departmental policies and schemes will be critical, with a strong emphasis 
on maintaining a “no surprises” approach. 

• The need to further explore end-of-pipe solutions to address nutrient and 
emissions challenges. 

• UFU will consider and seek views on access to plant protection products 
and will share its position with Food, Farming and Rural Affairs Group 
(FFRAG) officials. 

ACTION POINTS / OFFICIAL RESPONSIBLE: 

ACTION 1: Ministerial meeting to be arranged with Sofina Foods to discuss pig 
supply contracts - Private Office 
 
 
Notes written by -  

 

Date: 

16/6/2026 

  

Signed and Dated by Lead Policy Official:  

Katrina Godfrey      5 July 2026 
 
Signed and Dated by Private Secretary:   
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Gary Curran – Northern Ireland Water 

Anne-Marie Campbell,– Solace NI 

Ray McKeeman – Ulster Angling Federation  

Aileen Lawson & Glenn Cuddy – UFU 

 
KEY POINTS DISCUSSED: 

Introduction 

• Minister opened the meeting and invited introductions from those in 

attendance. Minister noted that the future format of the forum will be 

discussed in AOB.  

 

Action Plan Update 

• Action plan update delivered to the group by  , noting that three 

actions have been closed since the last forum meeting. There are now 23 

actions complete and 14 progressing.  

• There was some discussion on the ongoing actions. 

• Bróna McNeil raised query regarding action 8 and the river basin 

management plan.   stated that workshops have been set up as 

part of a wider stakeholder engagement plan and a draft consultation is 

scheduled for December. There is a plan in place to keep stakeholders 

engaged moving forward with a flexible approach. A cross Departmental 

Board is in place at present.  

• Bróna McNeill requested an update on the progress of Action 6 in relation to 

the Conservation Management Plans.  

• Minister explained that the water quality awareness campaign will focus on 

misconnections, septic tanks and pollution.  

• Minister provided an update that Action 32 in relation to Fines and Penalties 

for environmental crime which is due to be presented to the Assembly for 

second stage.  

 

Discussion  

• Gary McErlain highlighted a QUB report on the effectiveness of buffer 

zones. There was a brief conversation about the Sustainable Catchment 

Programme, and the use of adaptable buffer zones and run off risk maps.  

• Conor Jordan asked if there were any further updates on sand extraction in 

the Lough, following the Queens report publication. Conor stated that 

impact assessments previously undertaken were supported by a body of 

research  

•   noted that the Co-Centre are actively considering sand 

dredging impacts and that the universities may draw up their own research 

in this field. DAERA to share a reference list detailing existing evidence 

used in current studies with Conor.   
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• Elmarie Swanepoel raised a query about whether we are reaching out to 

the public to update them on the work being progressed by the Department. 

Agreed that the DAERA website will be reviewed to ensure updates are 

available.  

 

Northern Ireland Water Presentation 

• NI Water presentation was delivered to the group by Gary Curran.  

• It was recognised that there is not one sole contributor to the ecological 

challenges, but a series of factors influencing the current health of the 

Lough. 

• Gary McErlain highlighted previous issues experienced at Ballyronan 

Marina in relation to wastewater infrastructure.  

• NI Water highlighted that an extensive investment plan is underway 

including investment in Ballyronan.  

• Bróna McNeill raised a query around the process for allocating funding. 

Gary Curran confirmed that a holistic approach is currently used 

considering a range of criteria. Preparation for the next budget period is 

being prepared for submission to DfI for consideration. 

 

Lough Neagh Partnership Presentation 

• Lough Neagh Partnership presentation was delivered by Gerry Darby 

focussed on the LN Heritage Resilience report and the importance of this 

for the Lough 

 

AOB - Future of the Forum 

• Minister invited views on the future of the LN stakeholder forum. There was 

general agreement that the forum in its current format has been very useful.  

• Options to be discussed at the next meeting.  

 

ACTION POINTS & OFFICIAL RESPONSIBLE: 

• Lough Neagh Delivery & Governance Team – to request an update on 

CMP status to be shared with Bróna of NIEL. 

• Lough Neagh Delivery & Governance Team – to share the 

presentations delivered with the group.  

•   CSAO - to send a reference list detailing existing 

evidence available in relation to sand dredging activities to Conor 

Jordan. 

• Lough Neagh Delivery & Governance Team – to update the DAERA 

webpage for Lough Neagh. 
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Notes written by -  

  

DATE:  

24 06 2026 

  

Signed and Dated by most Senior Official in attendance: Julie Thompson – 

25.06.2026 

Signed and Dated by Minister/Private Secretary: __   

17/7/26________________________ 
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•  – Northern Ireland Environment Link (NIEL) 
•  – FFCC 
•  – Involve 
•  – Queen’s University Belfast (former) 
•  – Agri-Food and Biosciences Institute (AFBI) 

 KEY POINTS DISCUSSED: 

• The LUWG Chair reflected on developments in land use policy across the 
UK, noting that Northern Ireland is currently the only UK jurisdiction without a 
Land Use Framework and that completion of the LUWG report presents an 
opportunity to progress this work. 

• The Group noted that publication of the report has been delayed to allow 
updates to JNCC-related material, with publication expected in July 2026. 

• Minister Muir thanked members for their contribution and acknowledged the 
LUWG report as a significant contribution to thinking on land use in Northern 
Ireland. He recognised the complexity and sensitivity of land use issues and 
welcomed the independent, collaborative approach taken by the Group. 

• Minister Muir emphasised that the Department’s approach will be phased, 
evidence-based and practical, and noted that the report contains a number 
of recommendations which will require careful consideration. He outlined 
three proposed next steps: establishment of a LULUC Stakeholder Forum; 
development of a Land Use Framework project plan; and continued 
strengthening of science, data and evidence capability. 

• There was general support for progressing a Land Use Framework to 
address increasing and competing pressures on land. It was noted that any 
framework should support more joined-up decision-making without being 
spatially prescriptive. 

• Minister Muir confirmed support for the LUWG’s work, while noting that the 
report does not constitute DAERA policy. It was acknowledged that some 
aspects of the report may be considered controversial, but this should not 
prevent progress. 

• Discussion highlighted the need for further stakeholder engagement, 
effective communications and alignment with wider statutory and policy 
commitments as work progresses. 

• Participants discussed the importance of recognising trade-offs in land use, 
including ecosystem services, and ensuring that future work is informed by 
diverse perspectives. 

• The proposed LULUC Stakeholder Forum was discussed, including the 
importance of inclusive engagement, Just Transition, the potential role of an 
independent chair, and the need to define its purpose, structure and 
membership. 

• Wider governance and political considerations were noted, alongside the 
importance of ensuring that the LUWG report informs future work. 

• Minister Muir emphasised the importance of agreeing communications in 
advance of publication and engaging LUWG members as part of this process. 
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He confirmed that DAERA will publish the LUWG report on the Department’s 
website and lead associated communications and press activity. 

ISSUES AGREED: (must be completed) 

• The LUWG report is a valuable contribution and will inform future work on 
land use policy in Northern Ireland. 

• A phased, evidence-based approach will be taken to progressing the report’s 
recommendations. 

• Further stakeholder engagement will be progressed, including through 
development of a LULUC Stakeholder Forum. 

• The Department will progress work towards development of a Land Use 
Framework, aligned with existing commitments. 

• Strengthening science, data and evidence will be central to future land use 
decision-making. 

• DAERA will publish the LUWG report on the Department’s website and lead 
associated communications and press activity. 

ACTION POINTS & OFFICIAL RESPONSIBLE: 

• ACTION 1: Develop communications approach and press materials for 
publication of the LUWG report, in engagement with LUWG members – 
LULUC Branch 

• ACTION 2: Progress publication of the LUWG report on the DAERA 
website and lead associated communications activity – LULUC Branch 

• ACTION 3: Develop proposals for establishment of a LULUC 
Stakeholder Forum – LULUC Branch 

• ACTION 4: Progress development of a Land Use Framework project 
plan – LULUC Branch 

• ACTION 5: Continue work to strengthen data, science and evidence 
capability to support land use policy – Relevant DAERA officials 

Notes written by: 

 

DATE:  

17 June 2026 

  

Signed and Dated by most Senior Official in attendance: __Neelia Lloyd 
___________(PRINT NAME) 

Signed and Dated by Minister/Private Secretary:  
25/6/26_______________________ 
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KEY POINTS DISCUSSED: 

• Role of NIEA with regards to bonfires around flytipped waste. Role of NIEA 

and council to remove waste depending on circumstances. 

 

• Background to the Meridi Street Bonfire, and the work that was done last year 

and again this year.   

 

• Adjournment of the Judicial review until October 2026. 

 

• The Minister's views on the application of relevant legislation and the 

protection of the environment and public health were noted. 

 

• The role of PSNI in relation to bonfires and responses to requests for 

assistance was discussed. 

 

• Engagement with pallet companies and issues relating to the reporting of 

concerns were discussed. 

 

• Need for political leadership and that accurate info is provided to the public. 

 

• The discussion considered NIEA’s role in addressing hazardous material in 

the weeks ahead. Practical considerations relating to site access and the 

removal of materials were discussed, including partnership working where 

appropriate. 

 

• Operational arrangements for the removal of material from contentious sites 

were discussed, including examples of approaches adopted by partner 

organisations. 

 

• The benefits of drones were discussed to view sites without being in close 

proximity. 

 

• The importance of future proofing and communicating. The benefits of a MOU 

with PSNI similar to the MOU    has with PSNI.  

 

ISSUES AGREED: (must be completed) 

• The importance of future planning, communication and partnership working 

 

• Importance of Information sharing between NIEA and PSNI 
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ACTION POINTS & OFFICIAL RESPONSIBLE: 

• ACTION 1: NIEA to consider seeking drone footage of bonfire sites.  

ACTION –   

• ACTION 2:  to arrange a DAC to resolve contractor issue.  ACTION – 

  

• ACTION 3: NIEA to investigate a formal information sharing MOU with 

PSNI similar to that between PSNI and   . ACTION – 

  

Notes written by –   

 

DATE:  

24 Jun 2026 

  

[Complete as appropriate] 

 

Signed and Dated by most Senior Official in attendance:   29/06/26 

 

Signed and Dated by Minister/Private Secretary: ___   

17/7/26_______________________ 
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KEY POINTS DISCUSSED: 

• MH outlined Belfast City Airport Master Plan 2040, which was launched in 
September 2025 for an 8-week consultation. The final Master Plan was 
published in March 2026.  
 

• TH outlined the next steps: Infrastructure and gateway terminal buildings 
applications with Belfast city council to meet growing passenger demand 
(Target of 7 million passengers). A Planning variation application would be 
submitted seeking permission to increase annual aircraft movements: from 
48,000 to 61,000 by 2030. This would include extending operating hours by 
60 minutes - currently between 06.30-21.30. Using newer generation of 
airplanes, more energy efficient and quieter. Updated Plan publication 
scheduled for Autumn 2026. 
 

• TH advised that transport priorities include improving public transport modal 
share. Engagement ongoing with Translink. Key opportunities are direct 
service to airport terminal, development of a rail halt and enhanced 
connectivity to Belfast City Centre. 

Key issues discussed included: 

• Potential for existing halt upgrades (noting importance to local community of 
maintaining Sydenham halt) and additional halt directly adjacent to the 
airport. 
 

• The need for alignment with climate targets and finding the balance between 
airport expansion and emissions reduction. BCA £200 million investment 
supporting net zero ambitions. Actions include: electrification of airside fleet 
and increased renewable energy usage; exploring airline incentives for 
cleaner aircraft and role in next-generation aviation technologies.  
 

• Importance of recognising noise concerns, actions include: monitoring and 
reporting, penalties for noisier aircraft and ongoing engagement with 
communities. Additional flexibility beyond current hours is a community 
concern. Proposal was limited extension primarily to accommodate delayed 
flights.  
 

• Coordination between all three NI airports with focus on protecting regional 
connectivity, collaborative working alongside airports and Belfast Harbour. 
Recognition that each airport has a distinct role.  
 

• Three, now closed, Emissions Trading Scheme consultations relevant to the 
aviation sector which the Airport has engaged on, and noted ongoing 
communication between the Airport and officials with respect to regional 
connectivity. 
 
Minister thanked attendees for the discussion and emphasised the 
importance of balancing growth with environmental responsibilities, 
maintaining community confidence and strengthening regional connectivity. 
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ISSUES AGREED: (must be completed) 

• Belfast City Airport to continue to engage with DAERA/NIEA with respect to 
required environmental permissions and assessments arising from 
progression of Masterplan. 

ACTION POINTS & OFFICIAL RESPONSIBLE: 

• None 

Notes written by –  

 

DATE:  

26 June 2026 

  

Signed and Dated by most Senior Official in attendance: _CLAIRE COCKERILL 

Signed and Dated by Minister/Private Secretary: _____  
17/7/26_____________________ 
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MINISTER’S PRE-BRIEF AND MEETING NOTE 

It is the business area’s responsibility for keeping a CM record of the final agreed note. 

 PRE-BRIEF                          MEETING 

MEETING NOTE: 22 June 2026     

INV Number: INV-0476-2026 

TITLE/ORGANISATION: Follow up meeting with UFU 

 VENUE:  Parliament 
Buildings 

 Clare House  OTHER:  Virtual 

 LIST OF ATTENDEES: 

 Minister  SpAd   PS    APS 

OFFICIALS:  

Martin McKendry (MS TEAMS) 

OTHERS: 

 

John McLenaghan- President of UFU 

 

 KEY POINTS DISCUSSED: 
 
The Minister welcomed the continued engagement with UFU and reaffirmed his 

commitment to working constructively with John as the new president of UFU 

going forward. 

 

The following issues were discussed:  

• Nutrients Action Programme (NAP) 

• Ammonia/ Planning 
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• Wastewater/ SORPI 

• Shared Island Funding 

• Sustainable Farm Investment Scheme (SFIS) 

• Lough Neagh Stakeholder Forum 

• Fisheries and Water Environment Bill 

• Friends of the Earth report on pigs and poultry 

• Sustainable agricultural policy (SAP) 

- Farm Business improvement scheme (FBIS) 

- Farming with Nature (FwN) 

- Farming for the Generations 

- Areas of Natural Constraints Bill 

- Carbon Auditing/ Footprinting 

- Bovine Genetics Programme  

• James Hutton Institute 

• bTB wildlife consultation 

• Climate Action Plan (CAP) 

• Soil Nutrient health scheme 

• Sheep Support & Areas of Natural Constraint (ANC) Bill 

• Plant Protection Products 

 

ISSUES AGREED: (must be completed) 

• NAP proposals must meet legal requirements, be deliverable at farm level, 
and be implementable within realistic timescales. 

• The UFU agreed to consider whether there are further Shared Island Fund 
poposals that would be beneficial to the agriculture community. 

• Minister will consider and agree future plans for the Soil Nutrient Health 
Scheme. 

ACTION POINTS / OFFICIAL RESPONSIBLE: 

N/a 
 

Notes written by -  

 

Date: 

25/6/2026 

  

Signed and Dated by Lead Policy Official: M McKendry 15/9/26 

 
Signed and Dated by Minister/Private Secretary:  16/9/26 
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