Forest Management Plan
Woodland Investment Grant - Restocking


User Support: The functionality in this version is compatible with Word 2003.This document is not protected and as such rows can be added & deleted from tables where needed. Blue underlined script within this document denotes a web link.

This form will guide you through the preparation of a forest management plan and help demonstrate that the proposed restocking meets the requirements of the UK Forestry Standard.

Any conditions attached to the existing felling licence remain applicable and it is your responsibility to ensure that they are met.
1. Property, Plan Details & Grant Summary

1.1 Location of the land on which the trees are to be felled

Where there is more than one woodland regeneration coupe in the application, coupes must be within 2km of each other.  If coupes are farther apart additional applications must be made.

	Name of woodland
	

	Name of road closest to woodland
	

	What 3 Words
what3words 
	

	Grid reference
Grid reference  
	

	Felling Licence reference number

(Felling licence number received before felling started)
	



1.2 Applicant(s) Details
	Title   
	
	Forename
	
	Surname
	

	DAERA Business ID
	
	Owner or Tenant
	

	Business Name
	

	Business Members
	1.
2.
	3.
4.

	Contact Tel No
	
	Mobile Number
	

	Address 
	

	Postcode
	
	Email
	

	If VAT registered please provide your VAT number
	

	How would you like us to contact you?
	Email
	
	Post
	



1.3 Agent Details (if you have an Agent)

	Title
	
	Forename
	
	Surname
	

	Organisation
	

	Contact Tel No
	
	Mobile Tel No
	

	Address 
	

	Postcode
	
	Email
	

	Would you like us to copy correspondence to your agent?
	Yes / No 
	




Restocking Grant - Application Summary                                   
	Scheme
	Grant Value (£)
	Hectares

	Woodland Investment Grant – Restocking                                                  
	
	



1.4 Management Plan
	10 Year Plan
	Start date
	
	End date
	

	Management Plan Area
	                      
	Hectares

	
	
	

	
	
	

	Management Plan Review

	Revision Number
	Date
	Status (Draft/Final)
	Reason for Revision

	
	
	
	

	
	
	
	



1.5 Forest certification schemes

Forest management certification through the two global forest certification schemes, FSC and PEFC, provides a way to demonstrate legality and sustainability. 

	Is the woodland certified through FSC or PEFC?
	

	If certified, what is the certification number?
	



If your woodland is certified to the UK Woodland Assurance Standard through either FSC or PEFC you can go straight to 5.2 and then section 8 and 9.




[bookmark: _Toc204747040][bookmark: _Toc204747080][bookmark: _Toc204747137]2.Vision and Objectives
To develop your long-term vision, you need to express as clearly as possible the overall direction of management for the woodland(s), not just the restock coupe, and how you envisage it will be in the future. This covers the duration of the plan and beyond.
2.1 Vision
Describe your long-term vision for the woodland(s).
	




2.2 Management Objectives
State the objectives of management demonstrating how sustainable forest management is to be achieved. Objectives are a set of specific, quantifiable statements that represent what needs to happen to achieve the long-term vision and should focus on what you hope to achieve or change in the next ten years.
	No.
	Objectives (include environmental, economic and social considerations)

	E.g.
	To maximise revenue from timber production and/or enhance wildlife habitat

	1
	

	2
	

	3
	

	4
	





3.   Woodland Survey
This section is about collecting information relating to your woodland, not just the restock coupe, and its location, including any statutory constraints i.e. designations.
3.1	Description
	Brief description of the site (Refer to elevation, exposure & slope)

	




	Soil type(s)




3.2 Information
Use this section to identify features that are present within or adjacent to your woodland. 
	Feature
	Within woodland
	Adjacent to woodland 

	Areas of Special Scientific Interest
	Yes/No
	Yes/No

	Special Areas of Conservation
	Yes/No
	Yes/No

	Tree Preservation Order
	Yes/No
	Yes/No

	Special Protection Areas
	Yes/No
	Yes/No

	Ramsar Sites
	Yes/No
	Yes/No

	National Nature Reserve
	Yes/No
	Yes/No

	Local Nature Reserve
	Yes/No
	Yes/No

	Site of  Local Nature Conservation Importance
	Yes/No
	Yes/No

	Other (please Specify):      
	Yes/No
	Yes/No

	Comments particularly in relation to restock coupe  
	





Where appropriate, you should identify the features below on an accompanying map.

	Feature
	Within woodland 
	Comments in relation to restock coupe  

	Biodiversity - European Protected Species
	

	Bat 
	Species (if known) 
	Yes/No
	

	Otter
	Yes/No
	

	
Biodiversity –Priority Species
	Within woodland 
	Comments in relation to restock coupe

	Birds   (e.g. heronry, raptor nests, breeding waders) 
	Yes/No
	

	Mammals incl breeding areas( badger sett, red squirrel drey)
	Yes/No
	

	Reptiles(common lizard)
	Yes/No
	

	Plants
	Yes/No
	

	Fungi     Lichens
	Yes/No
	

	Butterflies     Moths
	Yes/No
	

	Other (please Specify):
	Yes/No
	

	Freshwater Pearl Mussel 
	Within Catchment
Yes/No
	

	

	Historic Environment                 
	Within woodland 
	Comments in relation to restock coupe

	Scheduled Monuments
	Yes/No
	

	Unscheduled Monuments
	Yes/No
	 

	Register of Parks, Gardens & Demesnes
	Yes/No
	

	Ancient or Veteran Trees
	Yes/No
	

	Listed Buildings
	Yes/No
	

	Other (please Specify): e.g. derelict building, ruin


	Yes/No
	

	

	Landscape         

	Landscape Character Areas (please Specify):
	

	UNESCO Park (Giants Causeway)
	Yes/No
	

	Areas of Outstanding Natural Beauty
	Yes/No
	

	Other (please Specify): 
	Yes/No
	

	

	People
	Comments in relation to restock coupe
	Comments in relation to restock coupe

	Public Rights of Way (any)
	Yes/No
	

	Other Access Provision
	Yes/No
	

	Provision of Learning Opportunities / Public Involvement
	Yes/No
	

	Visitor Information
	Yes/No
	

	Public Recreation Facilities
	Yes/No
	

	Anti-social Behaviour
	Yes/No
	

	Other (please specify): 
	Yes/No
	

	

	Water
	Comments in relation to restock coupe
	Comments in relation to restock coupe

	Watercourses
	Yes/No
	

	Lakes
	Yes/No
	

	Ponds
	Yes/No
	

	Other (please specify)

	Yes/No
	

	

	Utilities
	Within woodland 
	Comments in relation to restock coupe

	Powerlines
	Yes/No
	

	Pipeline – sewage, gas, water 
	Yes/No
	

	Other* (please specify): e.g.well, septic tank, borehole
	Yes/No
	




* A buffer width of 50m is required around abstraction points for a public or private water supply such as a well, spring or borehole.

3.3 Habitat Types
This section is to consider the habitat types within or adjacent to your woodland that might impact/inform your management decisions. Woodlands should be designed to achieve a diverse structure of habitat, species and ages of trees, appropriate to the scale and context of the woodland. 
	Feature
	Within woodland 
	Comments in relation to restock coupe

	Ancient/ Long-established woodland sites

	Ancient Semi-Natural Woodland
	Yes/No
	

	Planted Ancient Woodland Site (PAWS)
	Yes/No
	

	Semi-natural features in PAWS
	Yes/No
	

	Long-established site
	Yes/No
	

	Native Woodland

	Mixed ash woods*
	Yes/No
	

	Oakwood*
	Yes/No
	

	Wet woodland*
	Yes/No
	

	Wood-pasture and parkland*
	Yes/No
	

	Open Habitat (not wooded)
	Within woodland 
	Comments in relation to restock coupe

	Bog – blanket/raised* 
	Yes/No
	

	Heathland*
	Yes/No
	

	Lowland calcareous grassland*
	Yes/No
	

	Lowland dry acid grassland*
	Yes/No
	

	Lowland meadows*
	Yes/No
	

	Rush pasture*
	Yes/No
	

	Wetland habitats- fen, reedbed*
	Yes/No
	

	Other unimproved grassland
	Yes/No
	

	Other Habitat : e.g hedgerow, single mature trees 
	Yes/No
	



*Please refer to 
· Native Woodland-Definitions & Guidance:  NI Native Woodland Group 2008
· Descriptions of priority habitats 
· Updated list of priority habitats in Northern Ireland




4 | Management Plan Template - Woodland Investment Grant – Restocking (October 2026)
3.4 Structure within existing woodland
This section should provide a snapshot of your woodland as a whole. Ensuring woodland has a varied structure in terms of age, species, origin and open space will provide a range of benefits for the biodiversity of the woodland and its resilience. The diagrams below show an example of both uneven and even aged woodland. Broadleaved and conifer woodland should only be classed as ‘intimate mix’ where neither component occupies more than 70% of any part of the area.
	Woodland Type (Broadleaf, Conifer, Coppice, Intimate Mix)
	Area by woodland type (ha)
	Dominant  tree species
	% cover
	Uneven aged
	Even aged
	Notes (i.e. understorey or natural regeneration present)

	
	
	
	
	area (hectares)
	%
	Area (hectares)
	%
	Area by age class (ha)
	

	
	
	
	
	
	
	
	
	<10 yrs
	10-24yrs
	25-40yrs
	41+ yrs
	

	Intimate mix
	150
	Hybrid larch
Ash
	40

40
	125
	83
	25
	17
	
	
	
	
	Understorey of ash in uneven aged areas, little in even aged woodlands

	Conifer
	25
	Sitka spruce
Hybrid larch

	40

40
	0
	0
	25
	100
	11
	5
	5
	4
	Regeneration of ash and willow in the youngest age class only. Understorey of elder&ash developing throughout

	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	












4. Woodland Protection
Woodlands face a range of risks; this section allows you to consider the potential risks that could affect your woodland(s). You must use the risk assessment process below to consider these risks and whether there is a need to take action to protect your woodland.

4.1 Risk Matrix
The matrix below provides a system for scoring risk. The matrix also indicates the advised level of action to take to help manage the threat. 

	Impact
	High
	Plan for Action
	Action
	Action

	
	Medium
	Monitor
	Plan for Action
	Action

	
	Low 
	Monitor
	Monitor
	Plan for Action

	 
	 
	Low
	Medium 
	High

	 
	 
	Likelihood of Presence




4.2  UK Plant Health / Northern Ireland Plant Health 
	Risk 1 (e.g. Ash Dieback, P. ramorum, Red band needle blight etc)
	

	Likelihood of presence (high/medium/low)
	

	Impact (high/medium/low)
	

	Response (inc protection measures)
	



	Risk 2
	

	Likelihood of presence (high/medium/low)
	

	Impact (high/medium/low)
	

	Response (inc protection measures)
	



4.3 Deer
	Likelihood of presence (high/medium/low)
	

	Impact (high/medium/low)
	

	Response (inc protection measures)
	


4.4 Grey Squirrels
	Likelihood of presence (high/medium/low)
	

	Impact (high/medium/low)
	

	Response (inc protection measures)
	


4.5 Livestock and Other Mammals
	Risk 1 (e.g. Sheep, Horse, Rabbit etc)
	

	Likelihood of presence (high/medium/low)
	

	Impact (high/medium/low)
	

	Response (inc protection measures)
	



	Risk 2
	

	Likelihood of presence (high/medium/low)
	

	Impact (high/medium/low)
	

	Response (inc protection measures)
	


4.6 Water & Soil
	Risk 1 (e.g. Soil Erosion, Pollution, Acidification of Water etc)
	

	Likelihood of presence (high/medium/low)
	

	Impact (high/medium/low)
	

	Response (inc protection measures)
	



	Risk 2
	

	Likelihood of presence (high/medium/low)
	

	Impact (high/medium/low)
	

	Response (inc protection measures)
	



4.7 Environmental
	Risk 1 (e.g. Pollution, Fire, Flooding, Wind, Invasive Species, Anti-social Behaviour etc)
	

	Likelihood of presence (high/medium/low)
	

	Impact (high/medium/low)
	

	Response (inc protection measures)
	



	Risk 2
	

	Likelihood of presence (high/medium/low)
	

	Impact (high/medium/low)
	

	Response (inc protection measures)
	




4.8 Climate Change Resilience  
	Risk 1 (e.g. Uniform Structure, Lack of species or provenance diversity etc)
	

	Likelihood of presence (high/medium/low)
	

	Impact (high/medium/low)
	

	Response (inc protection measures)
	



	Risk 2
	

	Likelihood of presence (high/medium/low)
	

	Impact (high/medium/low)
	

	Response (inc protection measures)
	





5.	Plan of Operations 
Taking into consideration the constraints and threats you identified in sections 3 & 4, please provide details of your planned operations by completing the table in Section 5.2.  This table must be completed for each restock coupe in which you intend to carry out work and the unique number assigned to each area must correspond with an area shown on your accompanying map.


5.1	Mapping
Your map(s) must be of a scale not less than 1:10,000 with a scale and legend. It must clearly show the boundaries of your proposed woodland, planting layout including open space, design and landscape features, access and hazards and constraints. 


5.2	Restocking Option

	Restock coupe number  (Corresponding to area shown on map)
	

	Operation 
	Work details

	Management (Implementation & Monitoring)
	

	Site preparation including drainage relating to soil and topography
	



	Fencing, Gates and Signage
	

	Plant Supply -Tree and shrub species; Numbers & Spacing
The spacing will be used to calculate the stocking (number of trees to be planted per hectare). If you are issued with a Letter of Offer, it will be based on this stocking density, which must be achieved to receive payment. 

The proposed stocking must comply with sustainable forest management.

	
	Tree & shrub species
	Number of plants
	Spacing
m x m
	 Area

  (ha)
	(%) of block area

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Open ground
	
	




	Tree Guards
	


	Method of planting & planting design (location of species groups and open ground)

	



	Forest Protection (e.g. deer or grey squirrel control) 
	

	Maintenance to year 5 (e.g. control of competing vegetation, insect pests, invasive species)
	



	Intended maintenance for 5 – 10 year period
	




6.	Stakeholder Engagement 
The UK Forestry Standard includes a requirement that landowners considering planting woodland involve people in the development of forestry proposals who have a recognisable interest in the proposal or its outcomes. Use this section to identify people (e.g. neighbours) or organisations (e.g. Government departments, public utility companies) with an interest in your proposed restocking and to record any engagement that you have undertaken, relative to activities identified within the plan. 

	Work Proposal
	Individual/ Organisation
	Date Contacted
	Response
	Proposed Action

	e.g. Protect historic monuments
	Built Heritage - NIEA
	12/02/15
	Maintain a buffer of 20m from the
historic monuments
	No ground prep or planting within 20m of monuments- sight lines to be maintained by appropriate use of open space

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




7.	Monitoring
Indicators of progress/success should be defined for each management objective and then checked at regular intervals.  Other management activities could also be considered within this monitoring section.  The data collected will help to evaluate progress.
	Management Objective/ Activities
	Indicator of Progress/ Success
	Method of Assessment
	Frequency of Assessment
	Responsibility
	Assessment Results

	Timber production
	Successful establishment
	Plots
	Annual
	Applicant
	2500 trees per nett hectare

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





8. Declaration
[bookmark: _Hlk113974425]I/we declare that I/we have read and understood the Forestry Grant Schemes Information Booklets which describe the rules and procedures for the Forestry Grant Schemes.

I/we declare that I/we have not commenced any operations on this site and understand that I/we must not do so until I/we receive a confirmed letter of offer.

I/we also declare that the information contained in this application form is correct and complete to the best of my/our knowledge and belief and that there are no legal and/or other restrictions which would prevent the specified work from being carried out.

	Applicant Name
	
	Signed
	
	Date
	

	

	Applicant Name
	
	Signed
	
	Date
	

	

	Applicant Name
	
	Signed
	
	Date
	

	

	Applicant Name
	
	Signed
	
	Date
	




9. DAERA Privacy notice
The Department (DAERA) takes data protection, freedom of information and environmental information issues seriously. It takes care to ensure that any personal information supplied to it is dealt with in a way which complies with the requirements of the UK General Data Protection Regulation (UK GDPR 2016) and the Data Protection Act 2018

A full copy of the DAERA Privacy Statement can be found here on the Departments website https://www.daera-ni.gov.uk/publications/daera-privacy-statement-document
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The age of the frees Adding a whole different dimension fo the

" . : " wood is the history of the site. If the site has
Woods have different age structures as shown in the following two diagrams | abviays been wooded then itvill have had
the chance to be colonised by the richest
possible range of native plant species. These
wioods will also have been managed in
Uneven-aged woodland — many wildlife habitats because of high diversity raditional ways, such as by coppicing, and
this means that foday they can be very
valuable for wildlife. In these woodlands,

2.3 Composition

This section should provide a snapshot of the current composition of your woodland as
a whole. Ensuring a forest has a varied structure in terms of age, species, origin and
open space will provide a range of benefits. It will endow forests with the resilience
necessary to cope with emerging threats and changing climatic conditions, and will
provide for flexibility in management options.

] dlands Woodland Type | Percentage | Percentage | Predominant | Natural Notes
termed Ancient Woodlands (described in the Cover of Open Age Class Regeneration
box below, you willoften find bumps and Habitat Present

hollows giving evidence of past boundaries,

- Please Select... | Please Select..
tracks or workings.

Please Select... | Please Select..
Please Select... | Please Select..

The best viay redlly fo get fo know your
wiood s fo ask an expertfo do a survey. This

Ancient rees Middle-aged Fallen Understorey  New saplings can then lead fo @ management plan, which Please Select... | Please Select..
containing both rees dead frees of shrubs and villsugges the most appropriate aciiiies
Iing and dead small frees ocfi
e for your wood. The Forestry Commission may
be able to contribute to the costs of the
management plan. Such a grant would need
o be agreed in advance, so contact your
Even-aged woodland — tidy but of low diversity local Forestry Commission office for defails

(see page 33).

Afree does not sfop being part of the woodland ecosystem just because it is dead - a dead
oak can supply a valuable roffing wood habifat for insects and fungi for more than a cenfury
affer it dies.
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