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Chief Executive Foreword

| am pleased to present this Corporate Plan (the plan) setting out the framework within
which Forest Serviced svestment in work streams will be prioritised and aligned with
wider Government aims. Under this plan, individual projects and programmed activity

will deliver againstin-y ear targets set out in the Agency.

In delivering this plan, t he A g e n cy 0 swill iaimuecersalism envitonmental
benefits from its forests and provide for their sustainable forestry management. This
will include increasing the capacity of forests to sequester of carbon, and contribute to
the Executives Green Growth strategy and meetingt he UK gover nment 6s ¢
to achieve net-zero carbon by 2050. The plan provides the basis for investment in
forest activity relating to actions arising from the implementation of climate change

legislation.

Through the Forests for Our Future programme, Forest Service will support the
creation of new woodlands to increase forest cover and sustainable ecosystem
services. The pillars set out in this plan provide for investment in the protection of
plants and plant products, our forestry capital and habitats, from threats posed by
damaging pests, diseases and activity. Trading of timber to customers from the
A g e n cfordsts will provide employment in rural communities and an economic
stimulus within the forestry sector, which currently generates £60-£80 million per

annum through the local wood processing industry.

We will continue to develop hew competencies and growing the capacity of the Agency

to deliver effective investment programmes within the framework set out in this plan.

G i
John Joe OO6Boyl e

Chief Executive
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About Us

Who we are

Established in 1998 as an Executive Agency of the Department, now Department of
Agriculture, Environment and Rural Affairs (DAERA), Forest Service undertakes
operational activity to deliver the forestry and plant health programmes for which
DAERA has lead responsibility. We do this through a regulatory framework for forestry,
plant health and the operational management of 75 thousand hectares of forests with
biological assets valued at £260M in 20/21. With effect from 1 April 2020, Forest
Service was classified by the Office of National Statistics (ONS) as a Public Non-

Financial Corporation (PNFC).

Forest Policy in Northern Ireland is a devolved matter that, due to historical market
failure, requires Government intervention to develop the forestry sector and achieve
an appropriate level of forestry in Northern Ireland by the middle of the 215 century.
Our aim is to increase Northern Irelandds wo

us closer to the UK national average, which currently stands at 13.3% in 2022.

Woodland area is increasing
in the UK and now represents

13.3%

of total land area

%

© Crown copyright. Reproduced with the permission of Forest Research from Forestry Facts and Figures 20
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What we do

Forest Service exists today to maintain, protect and expand forests in a sustainable
way, to uphold the plant health status of Northern Ireland and increase its natural
resources. Our forests produce timber for industrial use and provide access for people
to improve their health and wellbeing in a sustainable and attractive outdoor

environment.

Our forests represent 5% of the land area in Northern Ireland and as such make a
significant contribution to the protection and enhancement of biodiversity. As at 31
March 2021, 24% of our forest estate is designated for nature conservation, which
includes 19% of land growing trees. Most of our forests feature prominently and
enhance the Northern Ireland landscape creating the basis for almost 9 million

recreation and tourism related visits each year.

Through our programmes, we support the Department® purposeof 06 Sust ai nabi l
the heart of a |living, wor king, active | and
Outcomes in DAERA business plans; and contribute to successive Programmes for

Government (PfG).

Our priority work st r eams ar e aligned to the Departmenit
out in Sustainability for the Future i DAERA®s Pl &n ittos 2Wi590Di on f o1
Growt hé and i ts cont r i btaomds,oimcluding thrdddhGhe St r at e

implementation of the Climate Change (No.2) Bill. The Bill sets an overall net-zero
carbon target for Northern Ireland by 2050, consistent with UK government targets
against which t he Agcemngyearsanddedades wiltaygn.dheer t he
Bill includes requirements for the land use and land-use change sector, including
forestry, to contribute to the achievement of the carbon budgets envisaged under the
Bill. The policies and proposals contributing to the carbon budgets and the targets in
the Bill will be set out within sectoral plans and overarching Climate Action Plans.
Forest Service will contribute to the identification of actions that can be included in the

first Climate Action Plan that is due to be published before the end of 2023.

! Sustainability for the Future -i DAERAS&s Pl an to 20500 | NI'CS I ntranet (nigov.net)
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http://nics.intranet.nigov.net/daera/documents/sustainability-future-daeras-plan-2050

Forest Managerent
We manage an area of 75,234ha

Supply 400,000m3 of timber to industry, contributing
£60-80 million to the Nl economy each year

4 Horestation

Promote the establishment of new woodlands to help
mitigate climate change, increase woodland cover to
12% by 2050 and deliver associated ecosystem services

24% of forest estate is managed with biodiversity
as the major objective

p&(é/ IC USeS

9 million visits per annum for
recreation, tourism, health and well being

Nadural Capital

Safeguard and maintain NI's woodlands, plants, and soil




Our people

We are a multidisciplinary organisation employing both professional & technical and
administrative staff drawn mainly from forestry, agriculture, industrial and
administrative disciplines. The pooling of professional competencies within the Agency
enables us to deliver our technical work portfolio effectively on behalf of the
Department, securing multiple and diverse outcomes for government. We are
committed to promoting the development of skills and expertise of our disciplines and
have achieved increased membership amongst our workforce with professional
bodies such as the Institute of Chartered Foresters and the Royal Society of Biology
Plant Health Register.

We respond to the challenges of maintaining an adequate level of appropriately skilled
and competent staff to deliver our diverse portfolio. In particular the limited available
pool, at sector level, of forestry and plant health staff; and the significant competitive
demand for forestry competencies as result of soci et y o6 s r taecrolg of

forests in meeting todays needs including carbon capture.

To address this we engage with professional bodies including the Institute of
Chartered Foresters to support the development of forestry standards and

professional and technical competencies.

We are committed to building a diverse and inclusive workforce; and work with our
Human Resource partners to implement the Northern Ireland Civil Service (NICS)
People Strategy?, which sets out the NICS shared people priorities and outcome

themes of:

a well-led NICS
high performing NICS
outcomes-focused NICS

=A =4 =4 =4

an inclusive NICS in which diversity is truly valued i a great place to work

2 NICS HR policies | Department of Finance (finance-ni.gov.uk)
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https://www.finance-ni.gov.uk/topics/working-northern-ireland-civil-service/nics-hr-policies

Health & Safety

Our activities are managed in compliance with the Health and Safety at Work (NI)
Order 1978 and all subsequent relevant Health & Safety regulations. Our commitment
to staff and visitors is specified in the DAERA health and safety policy organisation &
arrangements document which, amongst other things, defines responsibilities of
individual officers and arrangements for staff consultation, training, personal

protection, first aid and welfare.

A Health & Safety sub-committee of the Forest Service Management Board advise on,
and promote, safe working practices throughout the Agency, with a dedicated Health
and Safety Officer charged with carrying out safety inspections, audits and provision
of Management Board assurance through the sub-committee. Forest Service is a
member of the lead UK forestry sector health and safety body, Forest Industry Safety
Accord (FISA) responsible for setting standards and promoting health and safety best

practice in the industry.
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Des Campbell, Health and Safety

FUNCTIO

Yealth & Safety

NFoCus
N/

SNAPSHOT —

¢

The health and safety of our staff and people
who work in or visit our forests is paramount.
Forestry is an occupation with many hazards
and the risks involved must be competently
managed and controlled.

Our health and safety function plays a key role in
assessing potential risks and the implementation
of mitigating measures to control those risks
offering assurance that we are working safely to
protect our workers and the public.

With a diverse workforce the health and safety
function must adapt and cater for a variety of
needs and working environments. As we
continue to recover from the Covid-19
pandemic, the function has increased vigilance
and assessment of our offices and buildings to
ensure those using the facilities can do so safely
and in accordance with the latest public health
guidance.

Tree safety inspection

Our professional and technical staff regularly
require assessments carried out for specialist
duties and associated hazards, such as
exposure to excessive noise levels from
machinery and particularly power tools such as
chainsaws. In 2020/2021 we conducted testing
in association with Southampton University on a
range of ear defenders for chainsaw use to
safeguard our staff and provide them with
effective personal protective equipment.

Noise monitoring to test the effectiveness of noise
attenuation

\




Governance & organisational structure

The Agency is governed by the Forest Service Management Board comprising of

Senior Executive Officers and Non-Executive Board Members.

Board Members advise and support the Chief Executive, who is fully accountable for
al oft he Agencyds act i omnhe operaton ofl ®ound carporats
governance and risk management procedures which secure and protect the resources

under his control.

The Chief Executive has overall responsibility for achieving the aims, objectives and
targets set out in the Business Plan, with each Executive Director having ownership

and responsibility for achieving objectives and targets allocated.

Roles & responsibilities of the Forest Service Management Board

The role of the Forest Service Management Board is:

1 To communicate the vision, role, direction and priorities of Forest Service to
staff and other stakeholders and to ensure effective allocation and management
of its staff and financial resources;

T To monitor and i mprove Forest Servicebs p
its reputation; and

1 To maintain a transparent system of prudent and effective controls, including

internal controls.

Board members responsibilities under the Divisions of Forestry, Plant Health and

Corporate Services include:

Forestry - forest policy and development of state and private forests, forest operations,
forestry standards, the health and safety arrangements for those working in or present
on state forests, and influencing improvements in the promotion of the safety culture

of the wider forestry sector.
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Plant Health - agriculture, horticulture and forestry plant health matters in Northern
Ireland and, with the Chief Executive, representing NI in the UK Plant Health Service.
Divisional responsibilities also include seed certification and bee health, and
horticulture marketing standards. These responsibilities include policy development

and legislation, and inspection and enforcement programmes.

Corporate Services - governance, financial and HR matters within the Agency,
including corporate support to the Agency Board. This includes leading on business
planning and reporting, management accounting, audit and risk processes, co-

ordination and organisational change.

FORESTASERVICE

G)

.'.i‘l.
Corporate Governance
Support & Finance

Plant Health Plant Health
Inspection & Policy &
Certification Legislation

Forestry Forests F Forestry
Management & O(er it?tu r(: Policy, Regulation
Inspection Services & Development

Non-Executive Board Members are appointed to bring fresh perspective, experience
and an independent and constructive challenge to the process of managing Forest

Service.
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The Forest Service Management Board is supported through the following sub-

committees:

Governance Committee

Finance Committee

Health & Safety Committee

Forest Service Audit & Risk Assurance Committee (FS ARAC)

= =4 A =2

The FS ARAC consists of independent members and is chaired by the Non-Executive
Board member. FS ARAC provide support to the Chief Executive Officer in the carrying
out of their responsibilities for stewardship of Agency resources, the processes for
meeting the Forest Service Management Boardand Accounting Officer

needs, and reviewing the reliability and integrity of these assurances.

FS ARAC contributes to the overall Forest Service process for ensuring that
governance, risk management and internal control processes operate effectively by

forming a consolidated view of all assurance activity within the Forest Service.
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NI forestry strategy & legislative powers

In 2006, Northern Ireland Forestry - A Strategy For Sustainability & Growths:

states forest policy as:

9 A steady expansion of tree cover to increase the many diverse

benefits that forests provide; and

9 The sustainable management of existing woods and forests.

Key to implementing this strategy was the modernisation of primary legislation, and
in 2010 the former Forestry Act (Northern Ireland) 1953 which substantially focussed
on creating a reserve of timber, was repealed. The new Forestry Act 2010+ (the Act)
sets out the general duty for the Department to promote the expansion of forest cover
and management of sustainable forests: for timber production in support of economic
growth; and in a way that provides greater opportunities for Northern Ireland citizens
to benefit from enhanced biodiversity, recreation and tourism. The Act includes
powers to use forest land for non-forestry purposes, provided due regard is given to
the general duty, and engage in public and private partnerships including through
investment in corporate delivery bodies. In recent years, we have undertaken an
initial assessment of the potential for our estate to facilitate renewable, wind energy

generation.

Regulation of the felling of trees in Northern Ireland under the Act is implemented
through The Forestry (Felling of Trees) Regulations (NI) 2013 and The Forestry
(Felling of Trees) (Calculation of the Area of Land) Regulations (NI) 2013.

The forestry strategy is further implemented through the Environmental Impact
Assessment (Forestry) Regulations (Northern Ireland) 2006 (as amended 2017).
This legislation regulates forestry projects and protects the environment from
significant effects arising from forestry activities including afforestation, deforestation
and forest road development. The delivery of our forest policy continues to be
underpinned by the UK Forestry Standard (UKFS), which describes the

Government sd6 approach to sustainable forest

3 Strateqy for Forestry 06 (daera-ni.gov.uk)
4 Forestry Act (Northern Ireland) 2010 (legislation.gov.uk)
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http://www.legislation.gov.uk/nia/2010/10/contents
https://www.forestresearch.gov.uk/research/the-uk-forestry-standard/
https://www.daera-ni.gov.uk/sites/default/files/publications/dard/strategy-for-sustainability-growth.pdf
https://www.legislation.gov.uk/nia/2010/10/contents

Donald Whiteside, Wildlife Management

FUNCTIO
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Stecoardship
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As part of our commitments under the UK
Woodland Assurance Standard we are required
to identify, enhance and maintain areas and
features of high conservation value having
particular significance for biodiversity.

As part of the Forest Service Stewardship
Function, dedicated wildlife rangers help protect
our woodlands and the health and wellbeing of
the wildlife inhabiting those woodlands. Grey
squirrels, wild goats, rabbits and deer herds can
all have adverse impacts on our forests and
especially on young trees. It is therefore
important that population levels are maintained
at an acceptable level. This not only safeguards
our forests but also aids in the conservation of
native species such as red squirrels and pine
martens.

Our wildlife management processes include
observing and monitoring protected species.
This is of particular importance in those areas
with conservation significance. Across the
Forest Service estate, we manage over 3,700ha
of forest land designated as a Special Area of
Conservation (SAC), over 15,000ha of Special
Protection Areas (SPA) and 6,400ha of Areas of
Special Scientific Interest (ASSI). These EU and
National designations serve to protect important
habitats and species and are monitored by our
colleagues in NI Environment Agency.
Continually improving our knowledge of habitats
and wildlife present in our woodlands, informs
the  development of long-term  forest
management plans and operational activity.

S
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Our priority work streams

Our strategic direction enabled by our legislative powers allow us to fulfi DAERA G s

legal obligations in the areas of forestry and plant health. It is within this context and

that of the Departmental strategic objectives, DAERA G s

Pl a@reeh Grow?hO 5 0 ,

and wider Programme for Government that we set our priority work streams to be

delivered over the life of the Corporate Plant hr ou g h

annual Business Plans.

targets agreed

Create Forests

Establish Forests for Our Future and help mitigate
climate change

Protect Plant Health

Protect the plant health integrity of 75,000
hectares of forest estate and the wider plant
health status of Northern Ireland

Supply Timber

Produce wood fibre and supply timber
to industry

Sequester Carbon

Contribute to the UK 2050 net-zero
carbon target

Support Economic Growth

Develop and enhance forest based tourism and
recreation and support the wood processing
industry

Provide Sustainable Forest Ecosystem
Services

Manage our forests in line with sustainable
forestry guidance and standards

Exemplar
Organisation

Sustainable

Economic Growth

Natural
Environment

Rural
Communities
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Create forests

In March 2020, t h e DAERA Minister announced

programme to plant 18 million trees, creating 9,000 hectares of new woodland by
2030. The programme is an important element of the Executives Green Growth
strategy and will help meet the UK Government target of net-zero carbon by 2050. The
programme is informed by the UK Climate Change Committee who, in 2019,
recommended increasing forest expansion in Northern Ireland to approximately 900
hectares per annum. This level of afforestation is considerably higher than that
achieved in recent years and will require significant investment to overcome the
numerous associated challenges, including principally, the securing of suitable land

for planting and ultimately delivery of the Forests for Our Future programme.
Current work ongoing in the delivery of the Forests for Our Future programme include:

A specific focus on realising the significant potential for woodland creation on land
currently owned, controlled or managed by Government Departments and Councils,
through an Afforestation Forum established by the DAERA Minister. The Forum is led
by Forest Service, and membership includes senior officials from government
departments, local councils and representatives from the Woodland Trust and the
Confederation of Forest Industries (CONFOR). Its work is to identify suitable sites for
tree planting and to develop plans for woodland creation that contribute to the Forests
for Our Future programme. The focussed remit of the Forum creates an environment
in which knowledge, including technical expertise on afforestation, can be shared to
promote and advise on best practice for woodland establishment. The Forum will
continue to meet throughout the life of this Corporate Plan to identify and consider any

new and emerging opportunities for further planting across me mb eholdirdys.

The revised Forest Expansion Scheme opened for applications between 22 June and
31 August 2021. The scheme is designed to promote sustainable woodland creation
to increase tree cover and realise the wide range benefits obtained from woodland-
based ecosystem services. These services include: health and wellbeing benefits

related to public access to forests, environmental benefits such as carbon capture
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(sequestration), protection and conservation of biodiversity, improved water quality
and flood mitigation; and economic benefits such as timber production and tourism.
The scheme is funded under the NI Rural Development Programme through which we
can continue to make commitments until 2023, in line with guidance issued by the
European Commission. Successful applications to the scheme will receive up to 100%
of eligible establishment costs and annual premia for a 10 year period where

appropriate.

In December 2020, we opened a new Small Woodland Grant Scheme that seeks to
attract farmers and other organisations with suitable land both in the rural and urban
areas, to complement their businesses or the services they provide with new native
woodlands. The scheme is open to grant applications of 0.2 of a hectare and larger,
with payments based on standard woodland establishment costs. As with the Forest
Expansion Scheme, successful applicants where eligible, may claim annual premia

for a 10 year period and retain access to the basic payment scheme.

These schemes are currently the primary vehicle to deliver the majority of land use
change to forestry in Northern Ireland and contribute to increasing tree cover in line
with the NI Forestry Strategy. However, experience to date indicates that reliance on
such schemes alone will be insufficient to meet Northern Ireland® afforestation
targets. This needs to be complemented by effective land use policy integration and
associated investment in innovative delivery mechanisms to replace the Forestry

Measures within the Rural Development Programme after 2023.

» Acquiring suitable land for planting
« Promoting and administrating grant schemes
» Supporting and encouraging landowners to expand forests

« Identifying suitable publicly owned land for planting through the
Afforestation Forum.
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George McFarland, Forest Regeneration

Forest

N\

FUNCTIONFOCUS

SNAPSHOT —\

The Forest Service Regeneration Function is
responsible for regenerating woodland following
harvesting for timber production and in line with
long-term forest design plans. We do this in a
way that meets the UK Woodland Assurance
Standard, which also requires us to monitor the
environmental impacts of our operations on
priority habitats and species, landscape, water
and soils.

In 2021 the function commenced a turbidity
monitoring pilot aimed at identifying measures
that we can take to mitigate water pollution and
excessive turbidity in watercourses influenced
by upland peat forests. The pilot involves testing
water filtration tools such as silt traps and

Turbidity Tube inspection to assess water
cloudiness

A ejenerdz‘ion

enhanced use of natural water retention areas
on operational forestry sites. We record water
cloudiness levels at sampling points and use this
to assess the effectiveness of different filtration
techniques in reducing siltation and turbidity.

Water retention is also a key consideration in
carbon storage and flood alleviation.
Regeneration plans include, identification of
suitable areas where water can be positively
managed and retained to lessen the severity of
flash flooding, enhance filtration to reduce
turbidity and improve water quality for fish and
invertebrates.




Protect plant he alth

Protecting the plant health integrity of 75,000 hectares of forest estate and Northern
Irel a n wideshigh plant health status, including the maintaining 23 Protected Zoness,
12 of which are UK wide, continues to be a priority. This, in the context of facilitating
trade, was paramount in preparation for EU Exit on 31 January 2020, during the EU
Exit transition period and subsequently post 31 December 2020. The priority work
included significant policy and legislative change, enabling us to operate as an integral

part of the UK Plant Health Service, within the EU plant health legislative framework.

Northern IlIrelandds natur al envi are pratected |,

through the delivery of risk based Official Controls under the retained regulatory
regime. This supports Northern Ireland®& rural economy and contributes to the
wellbeing of society. Developing effective Official Controls for Northern Ireland centres
on collaboration with colleagues in the Department for Environment, Food & Rural
Affairs in Britain, and with Department of Agriculture, Food & Marine in the Republic of

Ireland, to ensure control measures are in place in respect of higher risks.

» Maintaining a high plant health status within Northern Ireland as part of
the island of Ireland single epidemiology unit

« Preventing the introduction and spread of new pests and diseases into
Northern Ireland

» Operating a dynamic risk based approach to the assessment of pests and
diseases underpinned by science and evidence

(N
\¢

« Implementing plant health risk and biosecurity controls

5 Protected Zones are internationally recognized as a region in which a harmful organism that is established in parts of the EU, is
not established in NI despite the conditions being suitable.
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Gary Dodds, Plant Health

7~ N\

FUNCTIONFOCUS

Plasit Health Inspection

Forest Service’s Plant Health Division is
responsible for policy, regulation and delivery of
official controls. Controls include surveillance for
quarantine plant pests and diseases associated
with trade and the wider environment. Plant
Health Division facilitate registration of
businesses issuing plant passports and in
support of export certification for trade.

SNAPSHOT —

Daffodil Bulbs free from soil

Export certification of regulated goods are
supported internationally through the issue of
official  Phytosanitary  Certificates. These
certificates offer importing countries assurance
that consignments certified in NI, meet the
required plant health requirements of the
importing country’s National Plant Protection
Organisation. We have recently introduced a
digital solution to move from paper-based
applications to the Phytosanitary Export
Certificate Online (PECOL) system. This
innovation has made the process simpler, faster
and more efficient; and to date more than 800
certificates to the NI Forestry and Horticulture
Industry have issued. The system has facilitated
the movement of wood to China, wood shavings
to Dubai and daffodil bulbs to the USA.

Using mobile printing technology our inspectors
ensure that applicants receive their
Phytosanitary Certificate onsite immediately
after a successful inspection is completed,
enabling the export journey to begin.




Supply timber and provide sustainable forest ecosystems services

We continue to plan and manage our forests in line with the UK Governments
commitment to sustainable forestry, the UK Forestry Standard, and in accordance with
the UK Woodland Assurance Standard (UKWAS). We demonstrate this through an
independent audit, recognised by Forest Stewardship Council® (FSC®) (Licence
code: FSC-C084232) and the Programme for the Endorsement of Forest Certification
schemes (PEFC) (Licence code: PEFC/16-40-1924). This independent certification
offers assurance to the high standard of management of our sustainable woodlands
and enables us to contribute to meeting the demand from industry for certified timber
and wood products. For almost two decades, we have consistently supplied
approximately 400,000 cubic metres (circa tonnes) of timber to customers annually
and between 2011 and 2020 accounted for approximately 85% of Northern Irelando

total supply of timber to industry.

Recent production forecasting and modellingeevidences that timber availability from
our sustainably managed forests is set to continue at levels in excess of 400,000 cubic
metres with the potential to rise to over 600,000 cubic metres by 2040. The actual
guantity of timber to be realised from forests will be considered in our annual Business

Plans taking account of the market and current government policies and priorities.

We provide confidence of future timber availability to the market through the operation
of contract arrangements that encourage value adding innovation and technological
advancements to drive efficiency within the sector and at the same time stimulating

healthy open market competition.

The use of forestry assets importantly underpins critical supply levels of timber to
industry in Northern Ireland to maintain a healthy wood processing sector. This leads
to end market opportunity for landowners considering investing in and increasing

forest land area, which in turn extends the provision of multiple ecosystem services.

6 COFORD All Ireland Roundwood Production Forecast 2021-2040
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