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INTRODUCTION
1. This document provides guidance for Independent Valuers (IVs) who have been selected by owners of cattle from the list of IVs approved by the Department of Agriculture, Environment and Rural Affairs (DAERA) to carry out an independent valuation of diseased and in-contact cattle which will be slaughtered by DAERA and for which the owner will be compensated.  
2. These guidelines relate to the process of valuing cattle under the Tuberculosis Control Order (NI) 1999 (as amended) (“the TB Control Order”) and the Brucellosis Control Order (Northern Ireland) 2004 (as amended) (“the Brucellosis Control Order”). The current independent valuation process is specifically restricted to cattle affected by tuberculosis and brucellosis and does not extend to other diseases such as transmissible spongiform encephalopathies, bluetongue virus or other epizootic diseases.
3.
DAERA will have already carried out a valuation of the animal(s) that you, as an approved IV, have been requested to value, but has been unable to agree that valuation with the owner who, therefore, now requires you to value the animal(s) subject to dispute.
4.
The owner is responsible for paying you to carry out the valuation and you should agree your fee with him/her in advance.  The owner will also be responsible for reimbursing any expenses which you have incurred as part of the valuation process.
5.
You are expected to deliver an independent assessment of the value which should in no way be affected by the agreed fee.  You are not required to discuss the value or reach “agreement” with the owner, nor are you obliged to notify the owner of the valuation reached while present on the farm. 
6.
The procedures set out below should be followed on every occasion and it is important that the documentation be completed and distributed in accordance with these guidelines.
CONSIDERATIONS FOR VALUATIONS

Factors Affecting Valuation
7.
The TB Control Order and the Brucellosis Control Order define the “market value” of an animal as “the price which might reasonably have been obtained for it, at the time of valuation in accordance with [the relevant Articles in the respective Orders], from a purchaser in the market if it had been free from disease”. 
8.
Any factors relating to the animal that would be taken into account, if the animal been sold on the open market, should thus be taken into account when assessing its value for the purposes of compensation.   Such factors may include (but need not be limited to): gender; breed; age; weight; pedigree details (including estimated breeding values and milk production records); last calving date; and stage of pregnancy or lactation.  
9.
No allowance should be given for the future production or breeding potential of the animal, other than to the extent that it would be taken into account by a prospective purchaser.  

10.
Current prices in livestock markets readily available to producers in Northern Ireland should be used as the benchmark in assessing the value of an animal, where available.
11.
If an animal is presented as a pedigree, but original pedigree certificates are not produced at the time of valuation, you should provide two valuations for that animal on the required Form BT29IV: 

· one as if the animal were a commercial animal; and 

· one as if the animal were a pedigree animal.  


If Pedigree Certificates are not produced within seven working days of the date of your valuation, the lesser value shall apply.
12.
Proof of pedigree on its own is insufficient to justify a higher value.  
13.
No valuation in excess of £1,800 (per animal) will be accepted by DAERA unless it is accompanied by a full explanation from you, along with appropriate and clear evidence which justifies your valuation. 
14.
Where a comparable animal is used to justify a valuation, evidence must be provided to indicate that the comparator is similar in quality and merit to the animal in question.  Such evidence may include, but may not be not restricted to, data on estimated breeding values, pedigree classification and milk production records.  Any evidence presented relating to the sale price of a comparable animal, or of the previous purchase price of the animal to be valued, must be verifiable.
Valuation of new-born calves
15.
Calves born between the DAERA valuation and your valuation will be treated as unborn for the purposes of the independent valuation process.  
DOCUMENTATION
16.
On receipt of a completed nomination Form IV3 or an e-mailed nomination from the owner, DAERA’s Valuation Unit will provide you with the relevant documents for you to complete during the independent valuation process.  These documents will include:
(a)
A covering note giving the Valuation Unit’s contact details.  

 (b)
Form BT29IV, listing the animal(s) to be valued.  Please note that the date by which you must inform DAERA and the owner of your independent valuation will be shown on the top right hand corner of this form.

(c) 
A supply of Forms P1IV (see Appendix A).  These forms should be completed when the value of the animal(s) is considered to be £1,800 or more.

Your completed independent valuation forms should be sent to the DAERA Senior Livestock Valuation Officer (SLVO).  You will find the address details listed under “Contact Information” at the end of these guidelines.
PROCEDURES TO BE FOLLOWED DURING VALUATION

17.
Health and Safety
The animal(s) that you will be valuing will be either infected or will have been exposed to the risk of infection with tuberculosis or brucellosis.  These diseases are capable of infecting humans as well as animals and you should observe appropriate hygiene precautions for your own protection.  Additional information and advice is available from the Health & Safety Executive for Northern Ireland, 83 Ladas Drive, BELFAST BT6 9FR, Tel. 028 9024 3249 or freephone number 0800 0320 121 or on-line at: https://www.hseni.gov.uk.
18.
Cleansing and Disinfection


To avoid bringing any disease onto or away from the farm, you should observe the following personal cleansing and disinfection procedures:
· You must wear clean protective clothing.

· On entering and before leaving the farm premises, you must wash and disinfect your rubber boots and all waterproof clothing with an approved disinfectant (see List of DAERA approved disinfectants at: https://www.daera-ni.gov.uk/publications/approved-disinfectants).

19.
Conducting the Valuation
· 
Ask the owner or herdkeeper to present the animal(s) listed on Form BT29IV.  Each animal should be presented individually and in such a way that allows you to assess it satisfactorily.
· 
Verify that the ear tag number and description on Form BT29IV and the details on the pedigree certificate (if applicable) match the animal(s) presented to you for valuation. 
NOTE:  Animals born before 01/01/98 may be identified by a single metal ear tag, whilst those born on or after that date will be identified by tags in both ears, usually plastic
· 
Compare the ear tag number and description on Form BT29IV with the animal(s) presented to you.

· 
If a DNA tag (a green tag which may have been inserted in either ear and in the format UK9 XXXXX1 XXXX X) has been applied to the animal(s) at the DAERA valuation, you must also check this tag against the DNA tag number on Form BT29IV.
· 
Inspect the tags for signs of interference, e.g. bent, buffed or unclasped metal tags, any sign of cutting, separation or re-closure of plastic tags or empty tag holes in the ear.  
NOTE:  In the case of missing, incorrect, ineligible or tampered ear tags, or lack of correlation between the DAERA tag and the DNA tag, or animal(s) not meeting the description on Form BT29IV, contact the SLVO immediately by telephone [see ‘Contact Information’ below] for instructions on how to proceed.

· 
Enter pregnancy status in relevant column on BT29IV.
· 
Assess the animal and, taking into account all relevant factors, determine its market value.**
· 
List your valuation against each animal on Form BT29IV.

· 
Complete Form P1IV where applicable.

**NOTE:  You should also make notes for your own retention in case of any challenge or dispute.
PROCEDURE AT THE END OF VALUATION
20.
Administration
Upon completion of your determination of market value:

· You should e-mail a copy of the completed BT29IV to the DAERA Valuation Unit, for the attention of SLVO, by the date specified on the form. If this does not occur, DAERA shall determine the market value of the animal(s).
· The original BT29IV, P1IV and all supporting documents must be submitted to the SLVO as soon as possible. You should retain copies for your own records.
· A set of copies must also be provided to the owner within this timeframe.

Please ensure that all forms are fully completed, signed and dated.

21.
You should be aware that you need to keep copies of the information upon which you have based your assessment of the value of each animal, since either DAERA or the owner may submit an appeal to the independent Valuation Appeals Panel (VAP) (see paragraph 25 below for further details). If an appeal takes place you may be asked to appear before the VAP and, if so, you will need to refer to the notes and documents supporting your valuation.
DATA PROTECTION

22.
Information concerning a valuation must not be given to any person other than DAERA, the owner of the animal(s) involved or his/her agent.  If you receive a request for such information, you must contact the SLVO.
AUDIT

23.
DAERA will monitor operations as appropriate and review the list of IVs on a regular basis to ensure that those person(s) appointed continue to satisfy the applicable criteria.

24.
There will be right of access to your records by both national and EU audit staff. 
APPEALS

25.
If either the owner of the animal(s) or DAERA is not content with the outcome of the valuation, both have the right to appeal as stated above  to the VAP within 30 working days of the determination of the market value.  In such cases the appellant should also submit, within 30 working days, the full details of the grounds upon which the appeal is sought, including documentary or other evidence, and the change sought to the valuation.  The owner may ask you to appear before the VAP to provide additional information or explain the reasons for the value determined or both.  If you decide to attend, the owner will be responsible for paying your fees and any other expenses that you incur.
26.
Following their consideration of an appeal submitted by either DAERA or the owner, the VAP shall determine the market value of the animal and such determination shall be final and binding on both DAERA and the owner of the animal(s). 
CONFLICT OF INTEREST

27.
You must declare to DAERA any potential conflict of interest which could affect or be seen to affect your valuation.

CONTACT INFORMATION

Senior Livestock Valuation Officer 

DAERA Valuation Unit

Sperrin House

Sedan Avenue 

OMAGH
Co. Tyrone

BT79 7AQ

Tel: 028 8225 3488
e-mail: daera.valuationunit@daera-ni.gov.uk
Appendix A
P1IV

VALUATION-SUPPLEMENTARY INFORMATION

Independent Valuer – For action

Please complete this form where the value of an animal is considered to be £1,800 or over and return the completed form, along with the completed Form BT29IV and any other supporting documents (e.g. pedigree certificate), to the Senior Livestock Valuation Officer, DAERA Valuation Unit, Sperrin House, Sedan Avenue, Omagh, Co Tyrone, BT79 7AQ.

HERD NO___________________ NAME________________________________

EAR TAG NUMBER__________________________________________________

MARKET VALUE ___________________________

PREGNANCY STATUS 

(To be completed for those animals where use of an expensive sire by AI or natural service has affected the valuation.)

Date due_____________________________________

Sire_________________________________________

ANY OTHER FACTOR JUSTIFYING VALUATION EQUAL TO OR ABOVE £1,800.  THIS SHOULD INCLUDE VALUE OF PROGENY AND SHOW SUCCESS

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

_______________________________________________________________

             Signed: _____________________________ (Independent Valuer)   Date: _________ 
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