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This is a grant competition funding projects to deliver water quality improvements
and to help people to connect with the water environment. Applicants can apply for
projects which are ready to deliver and are able to spend the grant fully by the end
March 2023. The fund is aimed at local communities and voluntary organisations to
run small projects to bring about improvements in their local water environment. The
fund will support up to 85 % of the total project cost, with the maximum of grant aid
awarded to a single project limited to £30k or less. You will need to demonstrate how

your project delivers against at least one of the Fund’s themes.
All on the ground project activity must take place in Northern Ireland.

Your local NIEA Catchment Officer can help interested groups through the
application process to ensure they are addressing appropriate water quality issues,
in line with NIEA priorities, and provide guidance on potential solutions. Your

Catchment Officer can be contacted at RiverBasinPlanning@daera-ni.gov.uk.

Further information on the Water Quality Improvement Strand can be requested by

e-mailing the Integrated Catchment Planning Team at catchplanning@daera-
ni.gov.uk

The key themes for funding under this Water Quality Improvement strand of the

Challenge Fund Competition are:

e Conservation, protection and restoration of our aquatic environments
e Nature-based solutions, particularly for climate change mitigation and
adaptation

e Connecting people with the aquatic environment

Below are some examples of the type of work or projects that are relevant to the
three themes of this fund. Note that this list is not exhaustive. Further advice and
information on setting out what your project will seek to deliver against the themes is

provided within the Guidance Notes.
1. Conservation, Protection and Restoration of our Aquatic environments

These projects should look to conserve, protect and restore our water environment.

Such projects could include:

- Creation, protection or restoration of aquatic, coastal or marine habitat
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Creation of blue and associated green spaces
Recovery of threatened aquatic and marine species
Tackling invasive non-native species

Preventing, removing or cleaning up pollution
Environmental surveying and monitoring

The development of restoration plans

Action that aids the improvement of water quality

2. Nature-based solutions, particularly for climate change mitigation and

adaptation

These projects should seek to work sustainably with the water environment to

address socio-environmental issues, particularly in reference to climate change and

flood risk management.

For example, projects may include action contributing to:

Peatland and other wetland restoration

Natural flood management

Creating, enhancing or connecting blue and green infrastructure
River or waterways bank stabilization and in-stream improvements

Riparian tree planting

3. Connecting people with the aquatic environment

These projects will seek to increase the public’s appreciation of their water

environment

For example, projects may include actions contributing to:

Volunteering, including the establishment of new local groups or greater
public involvement within existing groups, to improve the water
environment.

Community engagement and citizen science for aquatic/ marine
conservation, protection and improvement.

Engaging and empowering the community to support to increase
understanding of the water environment or develop citizen science skills,
such as species identification or water quality monitoring

Local Pollution Prevention campaigns
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ELIGIBILITY CRITERIA

Eligibility Criteria and Overarching Factors that will be taken into account in

assessing the project and allocating funding are:

a) Applicants: Applications may be submitted by constituted not for profit
organisations or councils which will deliver measurable key environmental

outcomes.

b) Capital funding: Capital projects include instream works, land purchase, creation
of a product including data, and plans. The product/ item must have a value over

£5,000 and an expected usage!/ life of greater than 3 years.

¢) Minimum and Maximum grant: The minimum overall project cost is £5,000. The
maximum grant awarded will be £30,000 in 2022/23, except in exceptional
circumstances. The maximum amount of Government funding available under the

competition will be 85 % of eligible project costs.

d) Value for money: You must demonstrate that government funding is essential to
enable the delivery of the outcome and that the project will be delivered in a cost
efficient manner. The application must show how you will lever match funding

which may include volunteer action.

e) Full grant spend by 31/3/2023: You must supply evidence that you will be able to
achieve full spend of the grant by 31/3/2023. This evidence may include a project
work plan, evidence of experience of completion of similar projects, planning
permission or other permission required or clear proposals for match funding

sources.

f) Evidence of the need for the project and its outputs: Applicants must outline
how the project has been identified, why it is needed and how it will help ensure
measurable improvement of water quality or the public appreciation of the water

environment.

g) Environmental Impact Priorities/ Criteria: The project’s positive environmental

impact and how this will be measured and monitored.
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h) Scale: Where the resources for allocation exceed the budget available for
allocation to high priority projects, the scale of the impact of the proposed project

will form a part in the decision making process.

i) Sustainable impact: Projects that will not cause adverse impact to the
environment and must show how the outcomes will be sustained and monitored

after the funding period.
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For further information:

Integrated Catchment Planning Team
NIEA Water Management Unit

17 Antrim Road,

Tonagh,

Lisburn

Co. Antrim

BT28 3AL

Tel: 0300 200 7850
Email: catchmentplanning@daera-ni.gov.uk
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