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Handling of hides and skins
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Background

The handling of hides and skins can be considered in a number of different circumstances:
Where the regulation requires TSE testing e.g. Anti-Mortem failure at abattoirs, > 48 months fallen stock, imported animals, the hides and skins are kept under control until the BSE sample result is known.
· at animal by-product plants that recover fallen stock hides where the fallen stock are:

· under 48 months of age;

· over 48 months of age. 

· at stand-alone approved animal by-product hide stores 

· at collection centres and tanneries. 

Where hides and skins are to be used for the production of gelatine and/or collagen for human consumption their storage must comply with the requirements for fresh meat in the food hygiene legislation.  That is they must have come from animals that have passed ante and post mortem inspection. These hides and skins must be kept separate from hides and skins that have been categorised as animal by-product.
For information, the following is an extract of Paragraph 5, Chapter I, Section XV, Annex III of Regulation (EC) 853/2004 regarding the requirements for collection centres and tanneries supplying hides and skins for the manufacture of gelatine for human consumption (the same requirements apply for collagen): 
Collection centres and tanneries supplying raw material for the production of gelatine intended for human consumption must be specifically authorised by the competent authority for this purpose and they must fulfil the following requirements: 
· they must have storage rooms with hard floors and smooth walls that are easy to clean and disinfect and, where appropriate, provided with refrigeration facilities 

· the storage rooms must be kept in a satisfactory state of cleanliness and repair, so that they do not constitute a source of contamination for the raw materials 

· if raw material, not in conformity with this chapter, is stored and/or processed in these premises it must be segregated from raw material in conformity with this chapter throughout the period of receipt, storage, processing and dispatch. 

Depending on the specific situation animal by-products (ABPs) approval may or may not be required.
Legislation 
The relevant EU legislation is:
· Regulation 1069/2009 hereafter referred to as the “Control Regulation”. 

· Implementing Regulation 142/2011 hereafter referred to as the “Implementing Regulation”. 
· TSE EU Regulation 999/2001
The EU Control Regulation and EU Implementing Regulation set out rules to mitigate the risk posed by ABPs to public and animal health and the environment. Where ABPs do not go directly to a disposal or treatment premises, but via a handling and storage plant, the handling and storage plant must be approved under the Animal By-Products (Enforcement) Regulations (Northern Ireland) 2015
Originating premises such as abattoirs will be approved as slaughterhouses under Article 4 of Regulation (EC) No. 853/2004, and as such do not require additional approval under the EU Control Regulation to hold their hides and skins, providing they consign by-products to ABP-approved premises in accordance with the legislation, the hides and skins are stored properly, with no risk to public or animal health and dispatched in accordance with normal trading patterns should be acceptable. However in some cases separate ABP approval may be required. 
When is approval required as a handling and storage plant? 

There is potential for some confusion regarding which hide and skin operations require approval as a handling and storage plant, and which ones are considered part of the abattoir operation. There are three defining factors in determining whether approval is required:

· Does the operation receive animal by-products from other premises? 

· Does DAERA Veterinary Service Animal Health Group consider that the operation is undertaking work that falls outside the scope of Regulation (EC) No. 853/2004?
· Is the operation undertaken outside the curtilage of the abattoir or outside the area controlled by DAERA Veterinary Service Animal Health Group?
If the answer to one or more of these questions is “yes”, the operation must be approved as a handling and storage plant by DAERA Veterinary Service Animal Health Group.  If the answer to all three questions is “no”, the operation will usually be considered as part of the abattoir operation, and a separate animal by-products approval is not required. 
To become approved you must apply to DAERA Veterinary Service Animal Health Group.  Applications are available on the DAERA website or can be completed online via this link.  You can also obtain an application form by contacting Veterinary Service Animal Health Group on 02877442298 or 02877442089 or applications.aiabp@daera-ni.gov.uk or
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Handling and storage plants 

Handling and Storage Plants require approval under the EU Control Regulation. They must be adequately separated from other plants such as abattoirs and food handling premises. They may receive animal by-products from other premises, and all consignments of ABPs must be accompanied by a commercial document.  Further guidance on the requirements for Handling and Storage Plants is available online in the Requirements for plants handling and storing animal by-products Guidance. 
Storage of hides and skins as part of an abattoir operation 

The on-site handling of animal by-products at abattoirs is the responsibility of, and must remain under the control of the abattoir operator (even if they have outsourced the work to another operator who operates on the abattoir premises). If enforcement action is necessary, it will be taken against the abattoir operator.  DAERA Veterinary Service Animal Health Group is responsible for monitoring the handling of ABPs at abattoirs. Movement of the hides and skins from the abattoir part of the operation to the holding area would not require commercial documents as it would be considered as occurring within a single operation. 
Separation at abattoirs of hides and skins intended for food use 

The food business operator must, at all times, ensure adequate separation of hides and skins for food use from hides and skins designated as animal by-products.

Guidance on the separation requirements for hides and skins can be found in Chapters 3, 4 and 5 of the FSA ‘Industry Guide on Edible Co-Products and Animal By-Products via www.food.gov.uk 
Despatch from abattoirs of hides and skins intended for food use 

Hides and skins for food use must be despatched from the abattoir with the correct documentation. The model documentation to accompany raw material destined for production of gelatine or collagen for food use, found in Chapters 3 and 4 respectively of the FSA Industry Guide, was revised on 12 January 2007. The revised documents, along with further information about the consignment of hides and skins, can be found on the FSA’s web site.
Recommended procedures for the handling of hides and skins at abattoirs 

DAERA Veterinary Service Animal Health Group must be satisfied that the systems in place and the operation of the plant are such that handling will not pose a risk to public or animal health. The following procedures are recommended as best practice: 
Abattoirs without daily collection
Abattoirs that do not have daily collection of hides and skins should have a lockable hide room in which to hold them prior to collection. Such a room should be a permanent structure consisting of walls, a floor and roof, and should be easily cleanable. Adequate measures should be in place to prevent the entry of pests, and the method of storing hides or skins should not attract vermin. Suitable drainage should be in place. Any operation that is undertaken in the hide room should not prejudice the hygienic production of meat or other food for human consumption. 

Hides and skins should be stored in the hides room at all times, unless they are to be collected at the end of the working day. If hides and skins are held outside pending same-day collection, they should be held in covered, leak-proof containers or vehicles at all times. 

If these procedures are followed, the abattoir should be able to store hides and skins, as well as undertake other related activities such as salting, chilling, trimming and shearing without requiring approval by DAERA Veterinary Service Animal Health Group. However, tanning requires an individual registration under the Animal By-Products Regulation. Information on how to do this is explained in our registration of ABP operators, establishments or plants guidance.
Abattoirs with daily collection 
A hide room for the holding of hides and skins is preferable but if no hide room is provided, DAERA Veterinary Service Animal Health Group must be satisfied that the arrangements protect against any potential public or animal health risk.  Suitable measures should be in place to prevent access to the hides and skins by animals such as rodents or birds and the place where the hides are held should be readily cleanable. The combination of these requirements will generally mean that the hides and skins should be held in covered, leak-proof containers or vehicles at all times. All hides and skins should be transported from the abattoir to an approved premise by the end of each working day.
Table: Summary of options 
	 
	Abattoir hide room
	Handling/Storage Plant

	Ultimate responsibility for operation lies with:(i.e. who would be subject to enforcement action?)
	Abattoir operator
	Handling/Storage Plant operator

	Is ABPR approval required?
	No
	Yes

	Supervising/Auditing Body
	DAERA Veterinary Service Animal Health Group
	DAERA Veterinary Service Animal Health Group

	Enforcement body
	DAERA Veterinary Service Animal Health Group
	DAERA Veterinary Service Animal Health Group

	Are Commercial Documents required for transfer from abattoir to hide operation? 
	No – it is part of same operation
	Yes

	Permitted to receive ABPs from other premises?
	No
	Yes


Control of hides and skins derived from fallen cattle under 48 Months of age 

Hides of fallen animals less than 48 months of age can be harvested for use in the leather industry provided the premises is approved under the EU Implementing Regulation and complies with the standard conditions as laid out in our transport, documents and records guidance.
Control of hides and skins derived from cattle/fallen cattle subject to BSE testing.

Hides of animals over 48 months of age, slaughtered for human consumption, can be recovered for use in the leather industry provided they have come from animals that have been Transmissible Spongiform Encephalopathy (TSE) tested with a negative result and were born on or after August 1st 1996.  This includes hides from fallen stock over 48 months as well as those slaughtered for human consumption. 
Current EU TSE regulations require that all parts of the carcase of tested animals, including the hide, are held under official control until a negative result relating to the carcase is received: 

· In the case of ante mortem failures for animal sslaughtered for human consumption, carcases will be detained by DAERA Veterinary Service Animal Health Group and only relased for sale after a negative BSE test.  However hides are often removed from the abattoir at the end of the day and delivered to a hide merchant or tannery (hide premises) for further processing 

· As detailed above these hide premises must be approved under the EU Implementing Regulation 

· In the case of over 48 month fallen stock, carcases will be taken to a TSE testing site which must also be an approved ABP handling and storage plant. The hides can be recovered provided they are kept under official control until the TSE result is known. 

In order to ensure that every hide is traceable the hide premises must have in place an agreed hide protocol specifying how hides will be identified and stored prior to a result being obtained to ensure they can be traced if a non-negative result is obtained. 

DAERA Veterinary Service Animal Health Group will ensure the hide protocol is fit for purpose and will audit the plants to ensure the hide protocol is strictly followed.  DAERA Veterinary Service Animal Health Group will also ensure that in the event of a non-negative test result the correct hides are destroyed either at the hide premises and/or TSE testing site or at a nominated disposal site. 

How do I get a Hide Protocol? 

For cattle slaughtered for human consumption a hide protocol is an agreed document between the Abattoir operator, the Hide Premises operator and the official agent responsible for the hide premises (DAERA Veterinary Service Animal Health Group).  The document must be signed by all parties concerned and some aspects of the protocol will need to be agreed with the FSA staff at the abattoir. 

The hide protocol must detail how the hides are identified, how and where they will be stored, how they can be traced at the storage plant and finally how the hides from non-negative tests will be destroyed. 

For over 48 month old fallen cattle hides may only be harvested at TSE sampling sites once a hide protocol has been agreed between the TSE site operator and the official agent responsible for the TSE sampling site (DAERA Veterinary Service Animal Health Group).  These sites must also be an approved category 1 ABP handling and storage plants. For more information see our requirements for plants handling and storing ABP and ABP derived guidance.
The hide protocol must be signed by both parties and cannot be altered without DAERA Veterinary Service Animal Health Group’s agreement.

How Will I Know If There Is A Non-Negative Test Result? 
DAERA Veterinary Service Animal Health Group will advise of any non-negative or positive results as soon as practicable and will then ensure that the appropriate disposal action is initiated. 

What Hides must be destroyed? 

In the case of cattle slaughtered for human consumption the following must be destroyed in the event of a positive result: 

· the hide from the positive animal 

· the hide from the animal slaughtered before the positive animal 

· the hides from the two animals slaughtered after the positive animal 

· if the hides are batched then the whole batches that contain the above hides. 

In the case of fallen cattle the following must be destroyed in the event of a positive result: 

· the hide from the positive animal 

· if batched the hides from the whole batch. 

In the event of a “no test” result (a no test is where the sample taken cannot be tested for technical reasons) from both slaughtered for human consumption and fallen cattle; the following must be destroyed: 

· the hide from the no test
· if batched the whole batch containing the no test hide must be destroyed. 

Appropriate records must be retained that demonstrate compliance with the above requirements: these will be routinely audited by DAERA Veterinary Service Animal Health Group. Failure to comply with the requirements will result in enforcement action being initiated and the approval to operate may be suspended or revoked.
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